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STRESS AND FATIGUE - MANAGEMENT IN THE WORKPLACE  
 
 

POLICY STATEMENT 

It is the Bay of Plenty District Health Board’s (BOPDHB) policy to provide and maintain a 
healthy and safe place of work for its staff and patients.  Stress and fatigue have been 
identified by BOPDHB as a potential significant hazard.   

BOPDHB will manage this by identifying risks, providing processes and training for 
management of stress and fatigue. 
 
 

PURPOSE 

To provide guidelines for creating an environment where staff are trained, supported and 
encouraged to manage stress and fatigue in a way that prevents or reduces the risk of harm 
to themselves or others, and to prevent or minimise the following possible outcomes: 

 potential for prosecution for having an unsafe and unhealthy workplace 

 costs associated with staff and patient illness due to stress and fatigue  

 potential increased length of stay for patients and associated increase in morbidity and / 
or mortality.  

 
 

EXCLUSIONS 

There are no exclusions. 
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