Te Whatu Ora

OIA REQUEST Health New Zealand
Received: 30 May 2022 Hauora a Toi Bay of Plenty
Due: 29 June 2022
Extended to: 05 July 2022
Response Date: 04 July 2022
Subject: Staffing Pressures in Mental Health Service

In response to your request under the Official Information Act, please find our response below:

Request
Under section 12 of the Official Information Act 1982 | request the following:

1.  Copies of key documents held by senior management created in the last two years
that were substantially about the challenges in recruitment and or the impact of
staff pressures in mental health services

Please find attached the information which meets the criteria for your request.

Regional Documents

Number of documents on the Te Manawa Taki Mental Health and Addiction Regional
Network website about workforce form a regional perspective - Workforce Development
- Midland Mental Health & Addiction Network (midlandmentalhealthnetwork.co.nz).

2.  Copies of any documents pertaining mental health staffing risk reports conducted
in the last two years that highlights what the staff pressures in mental health
services are?

There are no specific documents pertaining to mental health staffing risk reports.
Identified risks are recorded on Datix on the risk register with associated actions and
mitigations. The following exert relates to risks mentioned in the above information.

Hauora a Toi Bay of Plenty supports the open disclosure of information to assist the public
understanding of how we are delivering publicly funded healthcare. This includes the
proactive publication of anonymised Official Information Act responses on our website. Please
note this response may be published on our website. Official Information Act | Bay of Plenty
District Health Board | Hauora a Toi | BOPDHB

You have the right to request the Ombudsman investigate and review our response.
www.ombudsman.parliament.nz or 0800 802 602.

Yours sincerely

A —

DEBBIE BROWN
Senior Advisor Governance and Quality

TeWhatuOra.govt.nz Te Kawanatanga o Aotearoa

PO Box xxx, City, Postcode New Zealand Government
Waea pukoro: +64 21 123 4567


https://www.midlandmentalhealthnetwork.co.nz/workforce-development/
https://www.midlandmentalhealthnetwork.co.nz/workforce-development/
https://www.bopdhb.health.nz/about-us/bopdhb-publications-and-documents/official-information-act/
https://www.bopdhb.health.nz/about-us/bopdhb-publications-and-documents/official-information-act/
http://www.ombudsman.parliament.nz/
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v ot BOPDHB Monthly CCDM update to staff

FZ District Heaith Boards & Health Un

Current Vacancies May-20 FTE calculations
Month Start Note: NTCC = non Trendcare calculation
= i _ _ FTE Update
B ~MaoriHealth 1606 - Tga - 2a 3.90 Great news! Financial Year Site Department Total FTE Proposed Status

1607 - Maori Inpatient 0.46 The annual FTE calculations for the
Maori Health Total 4.36 20/21 budget have been completed in partnership with 2020/21 Tauranga 2801063 MHSOP: INPATIENT WARD 164 Approved
— Medical 2406 - APU 2.40 and endorsed by the Executive team. 2020/21 Tauranga 2801021 Inpatient Ward Tauranga 531 Approved
2410 - HIA 2.70 This f:rovided a further 46.39 FTE of
2422 - 2b 0.97 nursing and HCA FTE to be added to

2020/21 Whakatane 2801023 INPATIENT WARD WHAKATANE 3.67 Approved

budgets. Approval was given to 2020/21 Tauranga 2801606 Maori Health Medical Ward 12 Approved

2422 -2c 2.33 nmence recruf i liatel 2020/21 Tauranga 2802400 ICU : CCU 2.40 Approved

;igz : :/IDDSU i 32 :’:;:’;}51’7;7; to the 20/21 budget start Midwifery qulpyee 2020/21 Tauranga 2802403 TAURANGA ORTHOPAEDIC WAR 3.60 Approved

_ diac Unit 0.83 2020/21 Tauranga 2802424 Tauranga Surgical Level 3 0.67 Approved

Medical Total 2222 - Car 1638 \:::tr:‘cl;ir'::arz ::fe:fil :/ ::ei?ter 2020/21 Whakatane 2803512 Surgical Ward: Whakatane 3.50 Approved
~Mental Health 1063 - Tauranga - MHSOP 2.52 vacancies are being actively progressed. @ 2020/21 Tauranga 2802406 Tauranga APU 200 Zpproved
1021 - Tauranga - TWM 6.21 BOP are fortunate to employ a full time PSA 2020/21 Tauranga 2802410 TAURANGA SHSOP -0.60 Approved

Mental Health Total 8.73 NurSE/lMidwife recruiter to oversee and 2020/21 Tauranga 2802422 TAURANGA MEDICAL LEVEL 2 0.00 Approved
—Surgical 2400 - Tga - ICU / CCU 3.46 co-ordinate recruitment to vacancies. 2020/21 Whakatane 2803513 MEDICAL 510 eorered
2403 - L4 Ortho 4.15 Did you know? 2020/21 Whakatane 2803514 Whakatane Acute Care Unit 0.20 Approved

2424 - 3a 1.72 VRM Monthly Dashboard: Included in NEW ZEALAND 2020/21 Whakatane 2803509 Ko Matariki: Maternity 0.00 Approved

2424 - 3b 1.56 your Knowing How We're Doing EzGUA»ll&mlréﬁ 2020/21 Whakatane 2803511 KO MATARIKI: PAEDIATRIC 0.00 Approved

meetings, discuss your ward monthly

2424 - 3c 1.02 VRM with your CMM or CNM. Overall TOPUTANGA 2020/21 Tauranga 2802411 Maternity 327 Approved
Surgical Total 11.89 May has continued to be a more settled UL 2020/21 Tauranga 2802413 SPECIAL CARE NURSERY 5.20 Approved
S wer 2401 & 1605 Tga - Paeds 7.40 month. . 2020/21 Tauranga 2802503 EMERGENCY SERVS NON MED 401 Approved NTCC
2411 - Tga Maternity 10.99 10C meetings: These occur daily. You
can attend these meetings via Zoom 2020/21 Whakatane 2803517 ED NON-MED: WHAKATANE 2.60 Approved NTCC

2413 - Tga - SCBU 1.37

which is proving popular. I0C is located 2020/21 Tauranga 2802501 OPERATING THEATRE 7.04 Approved NTCC
WCF Total 19.76

on the second floor, main building Tga

: 2020/21 Tauranga 2802506 OUTPATIENTS: MAIN 12 A d NTCC
—~DON 2421 - Tga - Transit 1.31 and 1st floor Stanton at Whakatane. Overall % CCDM & 6 RISV
e Tl e Due to COVID annual assessment . K 2020/21 Tauranga 2802509 OUTPATIENTS: ORTHO 126 Approved NTCC
Tauranga Total against CCDM standards is delayed but implementation 2020/21 Tauranga 2802510 TAURANGA SURGICAL ADMISSIC 1.60 Approved NTCC
=Whakatane RV 3513 - Whk - Medical 4.51 ;f)hzeodUIEd to occur at the end of June 2020/21 Whakatane 2803520 WHAKATANE SURGICAL ADMISS 126 Approved NTCC
3514 - Whk - ICU / CCU 1.22
3517 - Whk - ED -2.69 CCDM Update VRM Monthly Dashboard
Medical Total 3.04 We submitted Q3 National CCDM A Tauranga
~ Mental Health 1023 - Whakatane - TTM 6.01 Report (January — March 2020) and will MAY-20 Key: [l spare capacity 1 capacity matches demand early variance 11 significant care capacity deficit [l critical care capacity deficit

update information here once issued by
Mental Health Total 6.01 the National SSHW unit.

—ISurgical 3512 - Whk - Surgical 1.81
Surgical Total 1.81

| | | | ] ] | |
TR o e e oo

Hospital : Tauranga
Location : OPS VRM

APR-20

= WCF 3509 - Whk - Maternity 1.67 Time (in 30 minute inerval)
3511 - Whk - Paeds 0.19 MAR-20
1.86
Whakatane Total
Grand Total 75.05 FEB-20
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) CCDM Update
Overrall CCDM Implementation: P
5. 13 out of 20 DHBs are making progress with annual FTE calculations = R
Governance Structure completed Software data is entered ® Recommended roster has been agreed ® New roster model and budgeted FTE ...
Create CCUG (business as usual) completed

VRM (continuous improvement) 100%

Core dataset created 70%
Electronic dataset reporting underway
Patient Acuity Tool completed
FTE Calculations Methodology 100%
New Roster model/FTE in use Tga 85% Whk 83% . -
o
63% 57%

Care Capacity User Group (CCUG) ! 2% 6% % TR g%
Once Bay of Plenty DHB had implemented all the core CCDM modules the CCDM Council became a user group. The idea " 5 .

; o ) : PO T RO S e S S S e
was to include more people who were able to provide direct feedback about the user perspective. This has been a very Rad o & NS vo‘o) 0(\@« &{\" q’\g&‘ PR T M St
open forum with anyone able to attend. Meeting monthly, the ongoing improvements and coordination of CCOM work gb’\o OQ«“\ e A » X 3 hoy \)@C’ W
comes under this group in partnership with the unions. ‘\,;b" <P

The formal members of this group are:
Director of Nursing & Midwifery (Chair) Julie Robinson, Medical Director Hugh Lees, Associate Director of Nursing/CCDM Bay of Plenty has an overall implementation rate of 91%.
co-ordinator, Rosalind Jackson, Midwifery Leader Kirsty Rance, Director Allied Health, Business Leader Neil McKelvie, Nurse
Leaders; Sandra Fielding, Julia Braid, Regan Spillane, Pamela Barke; Clinical Midwife Manager Imogen Davis, Clinical Nurse
Managers; Jacque Whitehead, Sharon Powley, Emma Joyce, Mental Health representative; Hospital Coordinators; Dave
Van Dijk, Julie Williams, union delegates and/or organisers for NZNO, MERAS, PSA, TrendCare co -ordinators Kim
Quartermain and Aroha Paitai.

Staff are most welcome to attend CCUG




Q SAFE Staffing HEALTHY Workpla:

BAY OF PLENTY

ardis & Healih Unions working together

Current Vacancies Jun-zo FTE calculations
Month Start Note: NTCC = non Trendcare calculation
" FTE Update
RRELLCH -CRl ©Maori Health | 1606 - Tga - 2a 3.90 The annual FTE calculations for the 20/21 Financial Year site Department Total FTE Proposed Status
1607 - Maori Inpatient 0.46 budget have been completed and . o
Maori Health Total 4.36 endorsed by the Executive team. This in partnersh,p with 2020/21 Tauranga 2801063 MHSOP: INPATIENT WARD 1.64 Approved
~IMedical 2406 - APU 1.90 provided a further 46.39 FTE of nursing 2020/21 Tauranga 2801021 Inpatient Ward Tauranga 531 Approved
2410 - HIA 2.30 and HCA FTE to be added to budgets. This 2020/21 Whakatane 2801023 INPATIENT WARD WHAKATANE 367 Approved
2422 - 2b 0.97 FTE is being recruited into right now! 2020/21 Tauranga 2801606 Maori Health Medical Ward 12 Approved
2422 - 2c 2.33 . ) ) 2020/21 Tauranga 2802400 ICU : CCU 2.40 Approved
2503 - ED 4.08 Vacancies: are being actively Midwifery Employee 2020/21 Tauranga 2802403 TAURANGA ORTHOPAEDIC WAR 360 Approved
2505 - MDSU -1.12 progressed. On the left the table breaks T = T e A 5
. auranga auranga Surgical Level
2222 - Cardiac Unit 0.33 down current vacancies and where they & S 0:67 RPISVE
Medical Total 10.78 are across both sites. Note 5.80 ETE of RN 2020/21 Whakatane 2803512 Surgical Ward: Whakatane 3.50 Approved
— Mental Health 1063 - Tauranga - MHSOP 0.92 have beeen recruited to postnatal from a @ 2020/21 Tauranga 2802406 Tauranga APU 0.00 Approved
1021 - Tauranga - TWM 5.21 total RM recruitable budget of 35.50 FTE. PSA 2020/21 Tauranga 2802410 TAURANGA SHSOP -0.60 Approved
Mental Health Total 6.13 2020/21 Tauranga 2802422 TAURANGA MEDICAL LEVEL 2 0.00 Approved
—ISurgical 2400 - Tga - ICU / CCU 4.76 Did you know? 2020/21 Whakatane 2803513 MEDICAL 5.10 Approved
2403 - L4 Ortho 7.35 BOPDHB Ieads‘ New Zealanfﬁ DHB's with " 2020/21 Whakatane 2803514 Whakatane Acute Care Unit 0.20 Approved
2424 - 3a 1.62 overall CCDM implementation at NEW ZEALAND 2020/21 Whakatane 2803509 Ko Matariki: Maternity 0.00 Approved
2424 - 3b 1.96 91%. Once the 2020/2021 new FTE has NURS:
. been recruited and our electronic core ORGANISATION 2020/21 Whakatane 2803511 KO MATARIKI: PAEDIATRIC 0.00 Approved
2424 - 3c 1.02 TOPUTANGA i
data set completed we will be fuIIy TAPUHI 2020/21 Tauranga 2802411 Maternity 3.27 Approved
Burgicaliiaal HSio) implemented. D 2020/21 Tauranga 2802413 SPECIAL CARE NURSERY 5.20 Approved
~IWCF 2401 & 1605 Tga - Paeds 6.80 L
2411 - Tga Maternity 0.89 VRM Monthly Dashboard: This is included 2020/21 Tauranga 2802503 EMERGENCY SERVS NON MED 4.01 Approved NTCC
= in your Knowing How We're Doing 2020/21 Whakatane 2803517 ED NON-MED: WHAKATANE 2.60 Approved NTCC
2413 - Tga - SCBU 0.77 . di d hi
WCF Total 17.46 me:tlngsl ISCuss your wari mo?lt y VRM 2020/21 Tauranga 2802501 OPERATING THEATRE 7.04 Approved NTCC
- with your CMM or CNM. Overall June is
- _ _ f o, 2020/21 Tauranga 2802506 OUTPATIENTS: MAIN 1.26 Approved NTCC
'DON 2421 - Tga - Transit 131 feeling more like winter and our hospitals Overall % CCDM
DON Total 1.31 are busier ) . 2020/21 Tauranga 2802509 OUTPATIENTS: ORTHO 126 Approved NTCC
N . |mplementatlon 2020/21 i 2802510 TAURANGA SURGICAL ADMISSIC
Tauranga Total 10C meetings: These occur daily. You can / auranga 160 Approved NTCC
EAVLELEICHEN & Medical 3513 - Whk - Medical 3.71 attend these meetings via Zoom which is 2020/21 Whakatane 2803520 WHAKATANE SURGICAL ADMISS, 1.26 Approved NTCC
3514 - Whk - ICU / CCU 1.22 proving popular. I0C is located on the
; 3517 - Whk - ED 2.26 second floor, main building Tga and 1st VRM Monthly Dashboard
Medical Total 7.19 floor Stanton at Whakatane. Check out the Tauranga
—IMental Health 1023 - Whakatane - TTM 6.01 new 10C Iand}rTg page on Oneplace. There JUN-20 P - oy = sign . W
Mental Health Total 6.01 are some exciting developments to grow E E 0 B =B
—ISurgical 3512 - Whk - Surgical 1.81 10C functions. N FgaoeswmM U oom 7as% 254% 0% 00%
Surgical Total 1.81 3 Hospital : Tauranga
—~WCF 3509 - Whk - Maternity 1.67 Location - OFS VRM
3511 - Whk - Paeds 0.19 APR-20 _—
1.86 =i
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)
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Overrall CCDM Implementation: CCDM Update
5. 13 out of 20 DHBs are making progress with annual FTE calculations - ——
Governance Structure completed Software data is entered ® Recommended roster has been agreed ® New roster model and budgeted FTE ...
Create CCUG (business as usual) completed
VRM (continuous improvement) 100%
Core dataset created 70%
Electronic dataset reporting underway
Patient Acuity Tool completed
FTE Calculations Methodology 100%
New Roster model/FTE in use Tga 85% Whk 83% ' u
]
Care Capacity User Group (CCUG) 2%  64% D% T% g%
Once Bay of Plenty DHB had implemented all the core CCDM modules the CCDM Council became a user group. The idea & . \
. . . . . e
was to include more people who were able to provide direct feedback about the user perspective. This has been a very ,\0@“’ a\o@vb \‘,,«“ a‘\o}&
. . . . . . (>
open forum with anyone able to attend. Meeting monthly, the ongoing improvements and coordination of CCDM work P
comes under this group in partnership with the unions.

The formal members of this group are:
Director of Nursing & Midwifery (Chair) Julie Robinson, Medical Director Hugh Lees, Associate Director of Nursing/CCDM Bay of Plenty has an overall implementation rate of 91%.
co-ordinator, Rosalind Jackson, Midwifery Leader Kirsty Rance, Director Allied Health Sarah Mitchell,, Business Leader Neil
McKelvie, Nurse Leaders; Sandra Fielding, Julia Braid, Regan Spillane, Pamela Barke; Toi Tiaki (site leader) Jo Baird, Clinical
Midwife Manager Imogen Davis, Clinical Nurse Managers; Jacque Whitehead, Sharon Powley, Emma Joyce, Mental Health
representative; Hospital Coordinators; Dave Van Dijk, Julie Williams, union delegates and/or organisers for NZNO, MERAS,
PSA, TrendCare co-ordinators Kim Quartermain and Aroha Paitai.

Staff are most welcome to attend CCUG




Q SAFE Staffing HEALTHY Workpla:

BAY OF PLENTY

ardis & Healih Unions working together

Current Vacancies JU |-20 FTE calculations
" Note: NTCC = non Trendcare calculation
[~ | Srvme : Ward/Dept FTE Update
= Tauranga =/ Maori Health 1606 - Tga - 2a Recruitment is progressing well for the Financial Year Site Department Total FTE Proposed Status
1607 - Maori Inpatient 0.46 | additional 46.39 FTE of nursing and HCA ) o
Maori Health Total 4.56 FTE from the annual FTE calculations for in partnersh,p with 2020/21 Tauranga 2801063 MHSOP: INPATIENT WARD 1.64 Approved
= Medical 2406 - APU 1.30 the 20/21 budget. The medical/surgical 2020/21 Tauranga 2801021 Inpatient Ward Tauranga 5.31 Approved
2410- HIA 2.30 inpatient areas are doing well for RN 2020/21 Whakatane 2801023 INPATIENT WARD WHAKATANE 3.67 Approved
2422 - 2b 1.37 recruitment. The areas that are proving 2020/21 Tauranga 2801606 Maori Health Medical Ward 12 Approved
2422 - 2¢ 2.13 | challenging to recruit to the additional 2020/21 Tauranga 2802400 ICU : CCU 2.40 Approved
2503 - ED 3.48 staff are Mental Health at both sites, also Midwifery Employee 2020/21 Tauranga 2802403 TAURANGA ORTHOPAEDIC WAR 3.60 Approved
2505 - MDSU 0.48 enrolled nurse and health care assistant -
i Unit 033 roles. 2020/21 Tauranga 2802424 Tauranga Surgical Level 3 0.67 Approved
2222 - Cardiac Uni 5 .
2020/21 Whakatane 2803512 Surgical Ward: Whakatane 3.50 Approved
Medical Total 11.38
o Vacancies: Normal turnover continues @ 2020/21 Tauranga 2802406 Tauranga APU 0.00 Approved
='Mental Health 1063 - Tauranga - MHSOP 0.92 y N . PSA
1021 - Tauranga - TWM 371 Note 5.80 F.TE of Registered Nurses have 2020/21 Tauranga 2802410 TAURANGA SHSOP -0.60 Approved
Mental Health Total 4.63 been recruited to Tauranga postnatal from 2020/21 Tauranga 2802422 TAURANGA MEDICAL LEVEL 2 0.00 Approved
Ssurgical 2400 - Tga - ICU / CCU 3.36 a total Registered Midwife recruitable 2020/21 Whakatane 2803513 MEDICAL 5.10 Approved
2403 - L4 Ortho 7.15 budget of 35.50 FTE. The Tauranga 2020/21 Whakatane 2803514 Whakatane Acute Care Unit 0.20 Approved
2424 -3 1'62 Maternity unit budget has 5 FTE allocated NEW ZEALAND 2020/21 Whakatane 2803509 Ko Matariki: Maternity 0.00 Approved
-2 . for a case loading midwifery service over NURS - -
2424 - 3b 2.16 summer which was not activated and is ORGANISATION 2020/21 Whakatane 2803511 KO MATARIKI: PAEDIATRIC 0.00 Approved
2424 - 3c 0.82 currently not being pursued. ?X‘%’}g‘f 2020/21 Tauranga 2802411 Maternity 327 Approved
Surgical Total 15.09 s s, 2020/21 Tauranga 2802413 SPECIAL CARE NURSERY 5.20 Approved
=WCF 2401 & 1605 Tga - Paeds 2.00 Did you know? 2020/21 Tauranga 2802503 EMERGENCY SERVS NON MED 4.01 Approved NTCC
2411 - Tga Maternity 9.89 BOPDHB continues to lead New Zealand 2020/21 Whakatane 2803517 ED NON-MED: WHAKATANE 2.60 Approved NTCC
2413 - Tga - SCBU 0.77 DHB'’s with overall CCDM implementation 2020/21 Tauranga 2802501 OPERATING THEATRE 7.04 Approved NTCC
WCF Total 12.66 at 96% according to the latest national
) . o, 2020/21 Tauranga 2802506 OUTPATIENTS: MAIN 1.26 Approved NTCC
~ DON 2421 - Tga - Transit 0.31 | reportjust released. Once our electronic Overall % CCDM
) 2020/21 Tauranga 2802509 OUTPATIENTS: ORTHO 126 Approved NTCC
DON Total 0.31 | core data set completed we will be fully implementation
o ————— implemented. However each year as part 2020/21 Tauranga 2802510 TAURANGA SURGICAL ADMISSIC 1.60 Approved NTCC
= Whakatane ETTEN] 3513 - Wh - Medical 591 of our budget planning cycle we are 2020/21 Whakatane 2803520 WHAKATANE SURGICAL ADMISS 1.26 Approved NTCC
3514 - Whk - ICU / CCU 1.17 required to complete FTE calculations
3517 - Whk - ED 2.26 which then require Executive approval and VRM Monthly Dashboard
Medical Total 6.34 ongoing recruitment. - Tauranga
— Mental Health 1023 - Whakatane - TTM 4.11 . Key: [l spare capacity [l capacity matches demand early variance | significant care capacity deficit [l critical care capacity deficit not recorded
VRM Monthly Dashboard: This is
Mentallieahhirotal 411 included in your Knowing How We're - o .
= Surgical 3512 - Whk - Surgical 3.91 ' yourf{howing JUN-20 Li%) SeOw) ww] O O0w] W
Sl el i Doing meetings, discuss your ward
:.lrglca ota K . . monthly VRM with your CMM or
Bl 3509 - Whk - Maternity 1.67 CNM. Overall July shows the pressure on MAY-20
3511 - Whk - Paeds 0.19 the system at Tauranga, in particular ICU,
WCF Total 1.86 which meant at a hospital level 67.2% of T
Whakatane Total the time was in green and 31.2% of time in
Grand Total 64.85 yellow. Whakatane was in green 82.6% of
the time and 10% in yellow. MAR-20
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Overrall CCDM Implementation: P :
5. 14 out of 20 DHBs are making progress with annual FTE calculations
Governance Structure completed
Create CCUG (business as usual) completed
VRM (continuous improvement) 100%
Core dataset created
Electronic dataset reporting underway  80%
Patient Acuity Tool completed
FTE Calculations Methodology 100%
New Roster model/FTE in use 100%

Care Capacity User Group (CCUG)

Once Bay of Plenty DHB had implemented all the core CCDM modules the CCDM Council became a user group. The idea
was to include more people who were able to provide direct feedback about the user perspective. This has been a very
open forum with anyone able to attend. Meeting monthly, the ongoing improvements and coordination of CCDM work
comes under this group in partnership with the unions.
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The formal members of this group are: o o
gb“ Q\’@\ W N
(&

Director of Nursing & Midwifery (Chair) Julie Robinson, Medical Director Hugh Lees, Associate Director of Nursing/CCDM
co-ordinator, Rosalind Jackson, Midwifery Leader Kirsty Rance, Director Allied Health Sarah Mitchell,, Business Leader Neil
McKelvie, Nurse Leaders; Sandra Fielding, Julia Braid, Regan Spillane, Pamela Barke; Toi Tiaki (site leader) Jo Baird, Clinical
Midwife Manager Imogen Davis, Clinical Nurse Managers; Jacque Whitehead, Sharon Powley, Emma Joyce, Mental Health
representative; Hospital Coordinators; Dave Van Dijk, Julie Williams, union delegates and/or organisers for NZNO, MERAS,
PSA, TrendCare co-ordinators Kim Quartermain and Aroha Paitai.

Staff are most welcome to attend CCUG

Software data is entered ® Recommended roster has been agreed ® New roster model and budgeted FTE ...
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AIZ District tHealtn Bosrds & Heaith Unions working together

Current Vacancies OCt-ZO FTE calculations

Note: NTCC = non Trendcare calculation

Ward/Dept Month Start FTE Ugdate
= Tauranga ~IMaori Health 1606 - Tga - 2a 4.10 Financial Year Site Department Total FTE Proposed Status
1607 - Maori Inpatient 0.46
Maori Health Total 4.56 Apart from Mental Health Whakatane and in partnership with 2020/21 Tauranga 2801063 MHSOP: INPATIENT WARD 1.64 Approved
= i} ) 2A, recruitment for the additional 46.39 2020/21 Tauranga 2801021 Inpatient Ward Tauranga 531 Approved
S Medical 2406 - APU 1.10 FTE in the 20/21 budget is completed. The -
2410 - HIA 1.80 annual FTE calculation process has been 2020/21 Whakatane 2801023 INPATIENT WARD WHAKATANE 367 Approved
2422 -2b 1.87 completed in preparation for the 21/22 2020/21 Tauranga 2801606 Maori Health Medical Ward 12 Approved
2422 - 2c 2.13 budget. Any new FTE requires i 2020/21 Tauranga 2802400 ICU : CCU 2.40 Approved
2503 - ED 5.68 | endorsement of all the parties which deﬂm’% 2020/21 Tauranga 2802403 TAURANGA ORTHOPAEDIC WAR 3.60 Approved
2505 - MDS_U : -1.52 includes unions and Executive approval 2020/21 Tauranga 2802424 Tauranga Surgical Level 3 067 Approved
pem— 2222 - Cardiac Unit 12:; before being eligible for 2020/21 Whakatane 2803512 Surgical Ward: Whakatane 3.50 Approved
(el L] S recruitment. Business cases for additional @
2020/21 i 2802406 T APU A d
—IMental Health 1063 - Tauranga - MHSOP 0.12 FTE have been submitted. i aurenea 2ureng 0.00 pprove
1021 - Tauranga - TWM 0.91 2020/21 Tauranga 2802410 TAURANGA SHSOP -0.60 Approved
Mental Health Total 1.03 Vacancies: 2020/21 Tauranga 2802422 TAURANGA MEDICAL LEVEL 2 0.00 Approved
=Sz 2400 - Tga - ICU / CCU 4.26 Vacancies a;e at similar levels this month 2020/28 WiElEEne 2803513 MEDICAL 5.10 Approved
2403 - L4 Ortho 8.55 however vacancies are challenging when 2020/21 Whakatane 2803514 Whakatane Acute Care Unit 0.20 Approved
2424 - 3a 1.62 the hospital is running at capacity which NEW ‘IIL{AISAND 2020/21 Whakatane 2803509 Ko Matariki: Maternity 0.00 Approved
2424 - 3b 3.66 was particularly evident throughout ORGANISATION 2020/21 Whakatane 2803511 KO MATARIKI: PAEDIATRIC 0.00 Approved
- 2424 - 3c 0.82 October. NETP/NESP interviews have been ,TIE’K‘{,TG";S,’; 2020/21 Tauranga 2802411 Maternity 327 Approved
Surgical Total 18.89 completed and candidate matching with e 2020/21 Tauranga 2802413 SPECIAL CARE NURSERY 5.20 Approved
= WCF 2401 & 1605 Tga - Paeds 1.20 | positions is underway.
- . 2020/21 Tauranga 2802503 EMERGENCY SERVS NON MED 401 Approved NTCC
2411 - Tga Maternity 9.69 y =
2020/21 Whakatane 2803517 ED NON-MED: WHAKATANE 2.60 Approved NTCC
2413 - Tga - SCBU 1.17 - 2
WCE Total 12.06 :(;’:g:: knc;w. 10 lead New Zealand 2020/21 Tauranga 2802501 OPERATING THEATRE 7.38 Approved NTCC
= continues to lead New Zealan
- DON 2421 - - i 0.31 . . . 0, 2020/21 Tauranga 2802506 OUTPATIENTS: MAIN 1.26 Approved NTCC
= I Tga - Transit - DHBs with overall CCDM implementation Overall % CCDM v
DON Tota 0.31 E ; 2020/21 Tauranga 2802509 OUTPATIENTS: ORTHO 1.26 Approved NTCC
at 95% according to the Quarter 1 national . .
Tauranga Total report. Once our electronic core data set is |mp|ementat|°n 2020/21 Tauranga 2802510 TAURANGA SURGICAL ADMISSIC 1.60 Approved NTCC
EAVLEICICHEN & Medical 3513 - Whk - Medical 2.01 completed, we will be fully implemented. 2020/21 Whakatane 2803520 WHAKATANE SURGICAL ADMISS 1.26 Approved NTCC
3514 - Whk - ICU / CCU 1.17
17 - Whk - ED .
Miedical Towal 35 gii VRM Monthly Dashboard: VRM Monthly Dashboard
Tv]'ca I:! a [th 1023 - Whak ™ 4'11 This is included in your Knowing How ST Tauranga
Sl jentalliealt - Whakatane - . We're Doing meetings, discuss your ward : Key: [ sparecapacky [l capacity matches demand (] early variance [} significant care capacity defick [ critcal care capacity defick Retmeonied
Mentalliesithiotal 31T monthly VRM with your CMM or B ) = ]
= ] 3512 - Whk - Surgical 1.21 CNM. Overall, October demonstrates the SIEPY I oo % 277% S| ok uek
Stisicaliiott (20 pressure felt in Tauranga with yellow at Hoophtal s Taimage
=her 3509 - Whk - Maternity 2.37 | 24%. A new feature identifies that AUG-20 Y i e
3511 - Whk - Paeds 1.49 f .
ol Yoe 14.6% in Tauranga and 15.4 % of hospital onale e e s e e e e e e a2l
ota o level VRM was not completed. JUL-20 ™t
Whakatane Total MENEEEEEEEENENEEEEN
Grand Total 61.15 X sommm EEsEEEmEm smm
10C meetings: siEEEE SEEEE mEEm as
B JUN-20 sEEEE EssEsE 8 ssmEsm
These occur daily. You can attend these weEEE sEEEm sEEEm
meetings via Zoom which is proving w7 EEEE SEEsEEuEns L L
Vacancy by Month . MAY-20 ™EEEE EEEEEEEEES sEEEEm
popular. 10C is located on the second floor, M EEE sEEEEEEm ssms
90 main building Tga and 1st floor Stanton at ::: . CCE LK) : : O
gg Whakatane. Check out the new 10C ABR;20 o 12 smn
60 landing page on Oneplace. There are some :3 i : : : el : ﬁ : 2
50 exciting developments to grow 10C MAR-20 The 15
40 functions. it W (]
30 sy En an
20 FEB-20 S B W
on 19 [}
10 Tue 20 L}
’ JAN-20 Wed 21 SEEEEEEDN
I NI 0T S S S 0 S S S S S The22 L
F & TR FFF S 2] EsmEn sEsEEEm
TS WO T EN Y v o sxEm EsEEEm Emm ssEmEn
DEC-19 w2 @0 sEEEEn mmn EEEEEm
—o—Tauranga —#— Whakatane woz @ W sEEEEs ams sEEEm
Tw ssmmn snnm sEmmmm
NOV-19 wen B B sEEEEm EEEEEE
CCDM council members ™o EE sEEEmEs (LN ] sEsssmnm
R W8 (1) O L ann
0CT-19 s ssEEEm u ssEm ®
Council member Sep-20 Oct-20 Whakatane
DON v v SEP-19 Key: [l spare capacity [ capacity matches demand early variance [ significant care capacity deficit [l critical care capacity deficit not recordec
% CCDM council attendance | I | [
NZNO Org v v WEE D OPSVRMIIII  00%  795% 423%  09%  0.0% 154%
MERAS Org v Oct-20 AUG-19 Hospital : Whakatane
Sep-20 Location : OPS VRM
PSA Org
Aug-20
CCDM Coord / ADON v v Jul-20 JUL-19
]
Hosp Coordinator Whakatane v v Jun-20 ]
Hosp Coordinator Tauranga v v May-20 JUN-19 -
Apr-20 n
TrendCare Coord v v Mar-20
Nurse Leader v v Feb-20 MAY-19
Midwifery Leader v v Jan-20
Dec-19 I —
CNM - Tauranga v Nov-19 APR-19
CNM - Whakatane v v Oct-19 - [ ]
CMM - Maternity v v Sep-19 MAR-19 CIL]
Aug-19 [}
CNM - RCS v Jul-19 =a
MHG&D v Jun-19 FEB-19 mn
an
Mental Health v May-19 ..
Apr-19 am
Business Leader Mar-19 JAN-19
u
Medical Director v Feb-19 n
EDAHST v Jan-19 DEC-18 'l
S, ., Dec-18
DSA Manager
- 0% 20% 40% 60% 80% 100% 8 90 95 100
Union Delegate v v
. CCDM Update
Overrall CCDM Implementation: P
- 1 - T 1
Governance Structure completed 5. 14 out of 20 DHBs are making progress with annual FTE calculations
Create CCUG (business as usual) completed
VRM (continuous improvement) 100%
Core dataset created
Electronic dataset reporting underway  80%
Patient Acuity Tool completed
FTE Calculations Methodology 100%
New Roster model/FTE in use 100%

Care Capacity User Group (CCUG)

Once Bay of Plenty DHB had implemented all the core CCDM modules the CCDM Council became a user group. The idea
was to include more people who were able to provide direct feedback about the user perspective. This has been a very
open forum with anyone able to attend. Meeting monthly, the ongoing improvements and coordination of CCDM work
comes under this group in partnership with the unions.

The formal members of this group are:

Director of Nursing & Midwifery (Chair) Julie Robinson, Medical Director Hugh Lees, Associate Director of Nursing/CCDM
co-ordinator, Rosalind Jackson, Midwifery Leader Kirsty Rance, Director Allied Health Sarah Mitchell, Interim Business
Leader Sandra Fielding, Nurse Leaders; Julia Braid, Regan Spillane, Pamela Barke; Toi Tiaki (site leader) Jo Baird, Clinical
Midwife Manager Imogen Dauvis, Clinical Nurse Managers; Jacque Whitehead, Sharon Powley, Emma Joyce, Mental Health
representative; Hospital Coordinators; Dave Van Dijk, Julie Williams, union delegates and/or organisers for NZNO, MERAS,
PSA, TrendCare co-ordinators Kim Quartermain and Aroha Paitai.

Staff are most welcome to attend CCUG
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BOPDHB Monthly CCDM update to staff

Current Vacancies

= Tauranga ~/Maori Health

~ Medical

Medical Total
—/Mental Health

—ISurgical

Surgical Total
~IWCF

WCF Total
~/DON
DON Total

EAVAETEIEREN = Medical
Medical Total
~/Mental Health
—ISurgical

Surgical Total
~IWCF

Grand Total

Ward/Dept
1606 - Tga - 2a
1607 - Maori Inpatient

Maori Health Total

2406 - APU

2410 - HIA

2422 - 2b

2422 - 2c

2503 - ED

2505 - MDSU

2222 - Cardiac Unit

1063 - Tauranga - MHSOP
1021 - Tauranga - TWM

Mental Health Total

2400 - Tga - ICU / CCU
2403 - L4 Ortho

2424 - 3a

2424 - 3b

2424 - 3c

2401 & 1605 Tga - Paeds
2411 - Tga Maternity
2413 - Tga - SCBU

2421 - Tga - Transit
3513 - Whk - Medical
3514 - Whk - ICU / CCU

3517 - Whk - ED

1023 - Whakatane - TTM

Mental Health Total

3512 - Whk - Surgical

3509 - Whk - Maternity
3511 - Whk - Paeds

Month Start

3.30
0.46
3.76
3.80
1.00
1.87
2.13
5.38
-2.52
0.33
11.98
-0.68
3.01
2.33
1.76
8.35
1.62
3.26
1.62
16.59
2.80
12.19
2.37
17.36
0.31
0.31

Tauranga Total

1.21
1.97
2.06
5.24
0.11
0.11
6.11
6.11
1.97
0.69
2.66

Whakatane Total

66.45

Nov-20

NI

—&—Tauranga

Vacancy by Month
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CCDM council members

FTE Update

The annual FTE calculation process has
been completed for the 21/22 budget,
effective from 1 July 2021. Endorsement
of new FTE has progressed between the
parties which included unions. The FTE
calculations table to the right reflects
confirmed FTE and executive approval
has been given to enable immediate
recruitment. Other departments FTE
outcomes will be added as decisions are
made.

Vacancies:

Vacancies are at similar levels this month
with vacancy hotspots spread

across most services. For

2021 NETP/NESP RN'’s offers of
employment have been made for 54
NETP and 9 NESP (Mental Health)
placements. This is a busy time for the
new graduate programme co-ordinating
the recruitment process for a large
number of candidates who are anxiously
awaiting the results of their state final
exams.

Did you know?

BOPDHB continues to lead New Zealand
DHBs with overall CCDM implementation
at 95% according to the Quarter

1 national report (July to September
2020)? Once our electronic core data set
is completed, we will be fully
implemented. A soft launch of the
electronic dashboard will occur in
December.

VRM Monthly Dashboard:

This is included in your Knowing How
We're Doing meetings, discuss your ward
monthly VRM with your CMM or

CNM. Overall, November was more
settled with Whakatane in green

73% and Tauranga 76% of the

time. There is still improvement to be
made in the proportion of VRM not
recorded (white space).

10C meetings:

The role of Integrated Operations Centre
is to have a “helicopter” view of how well
our hospitals are functioning. 10C
meetings occur daily and you can attend
these meetings via Zoom which is
proving popular. 10C is located on the
second floor, main building Tauranga and
1st floor Stanton at Whakatane. Check
out the new 10C landing page on
Oneplace. There are some exciting

Council member Oct-20 Nov-20
DON v v ]
% CCDM council attendance
NZNO Org v v
MERAS Org Nov-20
Oct-20
v
PSA Org Sep-20
CCDM Coord / ADON v v Aug-20
Hosp Coordinator Whakatane v v Jul-20
" v Jun-20
Hosp Coordinator Tauranga May-20
TrendCare Coord v v Apr-20
Nurse Leader v v Mar-20
Feb-20
Midwifery Leader v v Jan-20
CNM - Tauranga v v Dec-19 I —
» Nov-19
CNM - Whakatane Oct-19
CMM - Maternity v Sep-19
CNM - RCS Aug-19
Jul-19
MHG&D v Jun-19
Mental Health May-19
Bush Lead Apr-19
usiness Leader Mar-19
Medical Director v v Feb-19
EDAHST v Jan-19
Dec-18
DSA Manager v v
0% 20% 40% 60% 80% 100%
Union Delegate v
Overrall CCDM Implementation:
Governance Structure completed
Create CCUG (business as usual) completed
VRM (continuous improvement) 100%
Core dataset created
Electronic dataset reporting underway  90%
Patient Acuity Tool completed
FTE Calculations Methodology 100%
New Roster model/FTE in use 100%

Care Capacity User Group (CCUG)

Once Bay of Plenty DHB had implemented all the core CCDM modules the CCDM Council became a user group. The idea
was to include more people who were able to provide direct feedback about the user perspective. This has been a very
open forum with anyone able to attend. Meeting monthly, the ongoing improvements and coordination of CCDM work
comes under this group in partnership with the unions.

The formal members of this group are:
Director of Nursing & Midwifery (Chair) Julie Robinson, Medical Director Hugh Lees, Associate Director of Nursing/CCDM
co-ordinator, Rosalind Jackson, Midwifery Leader Kirsty Rance, Director Allied Health Sarah Mitchell, Interim Business
Leader Sandra Fielding, Nurse Leaders; Julia Braid, Regan Spillane, Pamela Barke; Toi Tiaki (site leader) Jo Baird, Clinical
Midwife Manager Imogen Dauvis, Clinical Nurse Managers; Jacque Whitehead, Sharon Powley, Emma Joyce, Mental Health
representative; Hospital Coordinators; Dave Van Dijk, Julie Williams, union delegates and/or organisers for NZNO, MERAS,

PSA, TrendCare co-ordinators Kim Quartermain and Aroha Paitai.

Staff are most welcome to attend CCUG

FTE calculations

Note: NTCC = non Trendcare calculation

Financial Year Site Department Total FTE Proposed Status
in partnership with 2021/22 Whakatane 2803514 ACUTE CARE UNIT 07 Approved
2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved
2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 439 Approved
2021/22 Tauranga 2801021: INPATIENT WARD 4 Approved
2021/22 Whakatane 2803512: SURGICAL WARD 0.50 Approved
Midwifery Emplayee 2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved
2021/22 Tauranga 2802400: ICU: CCU 2.40 Approved
2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (oudget correcton) -3.60 Approved
PSA@ 13.08

NEW ZEALAND

NURSES

ORGANISATION

TOPUTANGA
HI

KAITIAK) © ADTEARGA

Overall % CCDM
implementation

NOV-20
0OCT-20
SEP-20
AUG-20
JUL-20
JUN-20
MAY-20
APR-20
MAR-20
FEB-20
JAN-20
DEC-19
NOV-19
0CT-19
SEP-19
AUG-19
JUL-19
JUN-19
MAY-19
APR-19
MAR-19
FEB-19
JAN-19

DEC-18

8 90 95 100

VRM Monthly Dashboard

Key: [l spare capacity [ capacity matches demand | early variance (1] significant care capacity deficit [l critical care capacity deficit

4
am

Tauranga
n [ N
0% 756% 740% 18% 00% 152%

not recorded

Time (in 30 minute intervals)

Whakatane

Key: W spare capacity [l capacity matches demand earty variance (1] significant care capacity deficit. [l critical care capacity deficit

0.0% 72.7% 10.00%  0.0%

0.0%  17.3%

not recorded

Time (in 30 minate interyals)

CCDM Update

5. 14 out of 20 DHBs are making progress with annual FTE calculations

' Software data is entered ® Recommended roster has been agreed ® New roster model and budgeted FTE ...
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Current Vacancies

Ward/Dept

1606 - Tga - 2a
1607 - Maori Inpatient 0.46
Maori Health Total 2.76

= Tauranga = Maori Health

—IMedical 2406 - APU 1.10
2410 - HIA -1.00
2422 -2b 1.87
2422 - 2c 2.33
2503 - ED 4.02

2505 - MDSU -2.52
2222 - Cardiac Unit 1.13
Medical Total 6.92
—IMental Health 1063 - Tauranga - MHSOP -0.88
1021 - Tauranga - TWM 6.38
Mental Health Total 5.50

~ISurgical 2400 - Tga - ICU / CCU 4.98
2403 - L4 Ortho 2.37
2424 - 3a 2.30
2424 - 3b 0.34

2424 - 3c 2.40

Surgical Total 12.38
~IWCF 2401 & 1605 Tga - Paeds 5.10
2411 - Tga Maternity 12.19
2413 - Tga - SCBU 1.97
WCF Total 19.26
—'DON 2421 - Tga - Transit -0.19

CAVLEVEIENEN = Medical 3513 - Whk - Medical
3514 - Whk - ICU / CCU 2.05
3517 - Whk - ED 2.94

Medical Total 6.70

—IMental Health 1023 - Whakatane - TTM 0.11

Mental Health Total 0.11

—ISurgical 3512 - Whk - Surgical 2.59

Surgical Total 2.59

~IWCF 3509 - Whk - Maternity 2.27

3511 - Whk - Paeds 0.69

WCF Total 2.96

Grand Total 58.99

Dec-20

Vacancy by Month
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CCDM council members

FTE Update

Using the national software tool, the
annual FTE calculation process has been
completed for the 21/22 budget,
effective from 1 July 2021.

Endorsement of new FTE was agreed
between parties which included unions.
The FTE calculations table to the right
reflects confirmed FTE and executive
approval has been given to enable
immediate recruitment. Other
departments FTE outcomes will be added
as decisions are made.

Vacancies:

Vacancies have decreased by approx 7
FTE compared to last month, the likely
impact of the first round of NETP/NESP
job offers. Vacancy hotspots spread
across most services.

Did you know?

BOPDHB continues to be a leader with
overall CCDM implementation at 98%
according to the Quarter 2 national
report (October to December 2020). Our
electronic core data has been launched
and can be accessed via Oneplace/IOC
page. Training with CNM's about using
the CDS has commenced.

VRM Monthly Dashboard:

This is included in your Knowing How
We're Doing meetings, discuss your ward
monthly VRM with your CMM or

CNM. Overall, December was a time of
pressure in Tauranga with 23% of our
time in Yellow. VRM was more settled in
Whakatane however picked up
considerably at the end of the month.
There is still improvement to be made in
the proportion of VRM not recorded
(white space) with both sites at 13% not
completed.

10C meetings:

The role of Integrated Operations Centre
is to have a “helicopter” view of how well
our hospitals are functioning. 10C
meetings occur daily and you can attend
these meetings via Zoom . 10C is located
on the second floor, main building
Tauranga and 1st floor Stanton at
Whakatane. Check out the new I0C
landing page on Oneplace. There are
some exciting developments to grow 10C
functions.

Council member Noc-20 Dec-20
DON v v X
% CCDM council attendance
NZNO Org v v
MERAS Org Dec-20
Nov-20
PSA Org v v 0ct-20
CCDM Coord / ADON v v Sep-20
: Aug-20
v
Hosp Coordinator Whakatane Jul-20
Hosp Coordinator Tauranga Jun-20
TrendCare Coord v v May-20
Apr-20
Nurse Leader v Mar-20
Midwifery Leader v Feb-20
Jan-20
CNM - Tauranga v Dec-19 I ———
CNM - Whakatane v Nov-19
- Oct-19
CMM - Maternity Sep-19
CNM - RCS Aug-19
Jul-19
v
MHG&D Jun-19
Mental Health v May-19
Business Leader 4 Apr-19
Mar-19
Medical Director v Feb-19
EDAHST v Jan-19
Dec-18
DSA Manager v v
0% 20% 40% 60% 80% 100%
Union Delegate

Overrall CCDM Implementation:

Governance Structure completed
Create CCUG (business as usual) completed

VRM (continuous improvement) 100%

Core dataset created
Electronic dataset reporting underway  90%
Patient Acuity Tool completed

FTE Calculations Methodology 100%
New Roster model/FTE in use 100%

Care Capacity User Group (CCUG)

Once Bay of Plenty DHB had implemented all the core CCDM modules the CCDM Council became a user group. The idea
was to include more people who were able to provide direct feedback about the user perspective. This has been a very
open forum with anyone able to attend. Meeting monthly, the ongoing improvements and coordination of CCDM work

comes under this group in partnership with the unions.

The formal members of this group are:

Director of Nursing & Midwifery (Chair) Julie Robinson, Medical Director Hugh Lees, Associate Director of Nursing/CCDM
co-ordinator, Rosalind Jackson, Midwifery Leader Kirsty Rance, Director Allied Health Sarah Mitchell, Interim Business
Leader Sandra Fielding, Nurse Leaders; Julia Braid, Regan Spillane, Pamela Barke; Toi Tiaki (site leader) Jo Baird, Clinical
Midwife Manager Imogen Dauvis, Clinical Nurse Managers; Jacque Whitehead, Sharon Powley, Emma Joyce, Mental Health
representative; Hospital Coordinators; Dave Van Dijk, Julie Williams, union delegates and/or organisers for NZNO, MERAS,

PSA, TrendCare co-ordinators Kim Quartermain and Aroha Paitai.
Staff are most welcome to attend CCUG

FTE calculations

Note: NTCC = non Trendcare calculation

Financial Year Site Department Total FTE Proposed Status
in partnership with 2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved
2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved
2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 439 Approved
2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4 Approved
2021/22 Whakatane 2803512: SURGICAL WARD 0.50 Approved
Midwifery Emplayee 2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved
2021/22 Tauranga 2802400: ICU: CCU 2.40 Approved
2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved
PSA
NEW ZEALAND
NURSES
ORGANISATION
TOPUTANGA
HI
KATTIAKI O ADTEAROA
Overall % CCDM
implementation
VRM Monthly Dashboard
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CCDM Update

5. 14 out of 20 DHBs are making progress with annual FTE calculations

' Software data is entered ® Recommended roster has been agreed ® New roster model and budgeted FTE ...
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BOPDHB Monthly CCDM update to staff

Current Vacancies

Site - Service Ward/Dept Month Start

= = Maori Health 1606 - Tga - 2a 0.10

1607 - Maori Inpatient 0.46

Maori Health Total 0.56

= Medical 2406 - APU 3.20

2410 - HIA 1.30

2422 -2b 1.77

2422 - 2c 3.23

2503 - ED 5.12

2505 - MDSU 3.12

2222 - Cardiac Unit 1.13

Medical Total 18.87

= Mental Health 1063 - Tauranga - MHSOP -0.88

1021 - Tauranga - TWM 3.98

Mental Health Total 3.10

= Surgical 2400-Tga - ICU / CCU 1.58

2403 - L4 Ortho 0.37

2424 - 3a 1.12

2424 - 3b 0.56

2424 - 3c 1.29

Surgical Total 4.91

= WCF 2401 & 1605 Tga - Paeds 0.84

2411 - Tga Maternity 4.56

2413 - Tga - SCBU 1.17

WCF Total 6.57

— DON 2421 - Tga - Transit -0.69

DON Total -0.69

33.31

= —IMedical 3513 - Whk - Medical 0.21

3514 - Whk - ICU / CCU 2.25

3517 - Whk - ED 1.94

Medical Total 4.40

—IMental Health 1023 - Whakatane - TTM 0.11

Mental Health Total 0.11

I Surgical 3512 - Whk - Surgical 2.59

Surgical Total 2.59

= 'WCF 3509 - Whk - Maternity 2.27

3511 - Whk - Paeds 1.89

WCF Total 4.16

11.26

Grand Total 44.57

Vacancy by Month

90
80
70
60
50
40
30
20

10

3

Mar-21

FTE Update:

The Current Vacancy table to the left,
reflects the vacancies against new 20-21
FTE budget, and monitored by our Nurse
Recruiter.

Note:

* The Tauranga Paediatric FTE summary
has been converted to the summer
staffing model.

* The budgeted midwifery caseloading
FTE for Tauranga has been removed but
will be reinstated once the model is
reactivated.

*There has been an correction made to
Tauranga ED's budgeted FTE.

Did you know?

BOPDHB has implemented an electronic
Core Data Set (CDS) which is required as
part of CCDM, and is accessed via
Oneplace/IOC page.

One of the newer measures is “Shifts
Below Target”.

When viewed alongside VRM Monthly
Dashboard it matches the pressure
experienced this month, with Tauranga
Hospital in green only 23% of the time
and 66% in Whakatane.

Description

The percentage of shifts by AM, PM, N
where the difference in the care hours
provided and the care hours required
was greater than negative 8.5% (or 40
minutes per FTE). Worked example: if
there are 30 days in the month (or 90
shifts in total) and 25 shifts had more
than negative 8.5% difference in hours
between required and supplied, then
the percentage of shifts outside of
target = 25/90 x 100 = 27%.

Source Trendcare

Rationale

Patient mortality increases with
exposure to increased number of shifts
below target (4, 10). Shifts below
target is the companion measure to
nursing hours variance. Nursing hours
variance may be 400 hours for the
month on PM shifts. However 9 of the
30 shifts may have had a negative
variance of greater than 8.5% (or 40
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K g = 2% 53 é“ 8838%8% L g 53 5" 8838%8% g mlnutesperFTE).Once40m|{1utesper
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—+—Tauranga —#—Whakatane increasing risk to patient safety, staff
meal breaks, working overtime etc.
CCDM Council Member Attendance
Council member Feb-21 Mar-21
v v .
DON % CCDM council attendance
NZNO Org v v
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PSA Org Dec-20
CCDM Coord / ADON
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Hosp Coordinator Whakatane v v
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TrendCare Coord v Jun-20
Nurse Leader v v
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i i v
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EDAHST
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FTE calculations

Note: NTCC = non Trendcare calculation

Total FTE
Financial Year Site Department ota Status
Proposed
2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved CCDM
2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved CcCcbM
2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 4.39 Approved CcCcbM
2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4.00 Approved CccbM
2021/22 Whakatane 2803512: SURGICAL WARD 0.50 Approved CccbM
2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved CcCcbM
2021/22 Tauranga 2802400: ICU : CCU 2.40 Approved CcCcbM
2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved CcCbm
13.08
Awaiting MoH
2021/22 Tauranga 2802310 TGA DISTRICT NURSING 1.50 Approval NTCC
Awaiting MoH
2021/22 Whakatane 2804053 WHK DISTRICT NURSING 1.20 A — NTCC
. Awaiting MoH
2021/22 Regional 2802215 ONCOLOGY 290 ps— NTCC
Awaiting MoH
2021/22 Tauranga 2802505 TGA MEDICAL DAYSTAY 1.00 Approval NTCC
Awaiting MoH
2021/22 Tauranga 2802501 TGA OPERATING THEATRE 2.50 A — NTCC
Awaiting MoH
2021/22 Tauranga 2802506 TGA MAIN OUTPATIENTS 0.50 A — NTCC
9.00
VRM Monthly Dashboard
Tauranga
Key: Wl spare capacity [ capacity matches demand early variance 1] significant care capacity deficit [l critical care capacity deficit not recorded

Tga OPS VRM 0.0% 22.6% 38.53% 225% 0.0% 164%
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Site Name

Al

Current Month Shift Below Target

25.19%

Related Measures

2724 aos

1,148,422

173,929

Services with

Emergency Services

MH Inpatient Unit

Surgica

High Shift Below Target %%

Shift Below Target at Ward Lewvel

Site Mame Shift Below Target
Tauranga 15495
= Whakatane 15.00%%
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March
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Data Source
TrendCare

Last Refresh Date
321 Mar 2021 10:00

Shift Below Target



. BOPDHB Monthly CCDM update to staff \CCDM

Current Vacancies Ja n-21 FTE calculations
Wa rd/Dept Month Start Weleome to the ﬁrst update ” staff e Note: NTCC = non Trendcare calculation
= Tauranga =/ Maori Health 1606 - Tga - 2a 0.10 report Df 2021 Financial Year Site Department Total FTE Proposed Status
1607 - Maori Inpatient 0.46 FTE Update
Maori Health Total 0.56 —L_ ) in partnership with 2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved
X Using the national software tool, the
= Medical 2406 - APU 1.10 annual FTE calculation process has been 2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved
2410 - HIA -1.00 completed for the 21/22 budget 2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 439 Approved
)
- . ) 2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4 Approved
2422 - 2b 1.87 effective from 1 July 2021. PP
2422 - 2¢ 2.33 Endorsement of new FTE was agreed b 2021/22 Whakatane 2803512: SURGICAL WARD 050 Approved
2503 - ED 3.22 between parties which included unions. Midwifery Employee 2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved
2505 - MDCSi_U . -1.62 The FTE calculations table to the right 2021/22 Tauranga 2802400: ICU : CCU 240 appioved
- 2222 - Cardiac Unit 1.13 reflects confirmed FTE and executive 2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved
Medical Total 7.02 | Joproval has been given to enable
= Mental Health 1063 - Tauranga - MHSOP -0.88 immediate recruitment. Other
. 13.08
1021 - Tauranga - TWM 5.58 departments FTE outcomes will be added
Mental Health Total 4.70 as decisions are made
=Surgical 2400 - Tga - ICU / CCU 2.68 Vacancies:
2403 - L4 Ortho 2.37 Vacancies have decreased by approx 18
- . NEW ZEALAND
2424 - 3a 2.30 FTE compared to last month, one impact NURS%S
2424 -3b 0-34 | of the NETP/NESP job offers. Vacancy %
2424 - 3¢ 2.40 hotspots are spread across most TAPUHI
Surgical Total 10.08 services. ATIAD & ASTEARGA
=WCF 2401 & 1605 Tga - Paeds 5.10 Did you know?
2411 - Tga Maternity 9.69 | BOPDHB continues to be a leader with
2413 - Tga - SCBU 0.37 | overall CCDM implementation at 98%
WCF Total 15.16 | according to the Quarter 2 national o 11 % CCDM
= DON 2421 - Tga - Transit -0.69 report (October to December 2020). Our verall %
DON Total -0.69 | electronic core data has been launched implementation
Tauranga Total and can be accessed via Oneplace/IOC
= Whakatane RELY[ZL((I 3513 - Whk - Medical 0.91 page. Training with CNM's about using
3514 - Whk - ICU / CCU 2.05 the CDS has commenced. VRM Monthlv Dashboard
3517 - Whk - ED 2.94 | VRM Monthly Dashboard: onthly Dashboar
Medical Total 5.90 | This s included in your Knowing How JAN-21 Tauranga
=IMental Health 1023 - Whakatane - TTM 0.11 We're Doing meetings, discuss your ward Key: [ sparecapacity B demand v 1 significant care capacity deficit [l critical care capacity deficit not recorded
. | | n il n
I\ilenta! Health Total : 0.11 monthly VRM with your CMM or DEC-20 00% S50% 20.04% 77% 0% 15.4%
= Surgical 3512 - Whk - Surgical 2.59 CNM. Overall, whilst there was obvious Hospital : Tauranga
Surgical Total 2.59 pressure Tauranga remained in green NOv-20 Location : OPS VRM
=IWCF 3509 - Whk - Maternity 2.27 | 55% of the time and 71% in Whakatane. B —
. e . - Day
3511 - Whk - Paeds 0.89 There is still improvement to be made in Y ENENERE T !.................! !
WCF Total 3.16 the proportion of VRM not recorded A EEEEENEEEEEN NN NN NN EEEEEEE
Whakatane Total (white space) with hospital sites ) —oa s ean aaEEmsE alslsnnesns
Grand Total 48.59 recording 15 and 10 %. AUG-20 w:EEEEEE Ll ol SEEEENEEEEREEEE —
- w6
10C meetings: ™ EEEEEE .
Vacancy by Month The role of Integrated Operations Centre ST L &
90 is to have a “helicopter” view of how soEEEEEE u
80 well our hospitals are functioning. 10C JUN-20 - esssmE ~
70 meetings occur daily and you can attend woEEEEEE .
60 . ) - ™mHEEEEEE "
50 these meetings via Zoom . 10C is located MAY-20 msEEEEEE
40 on the second floor, main building e .
30 Sse7 HEEEEREEEEREEEDN L]
0 Tauranga and 1st floor Stanton at APR-20 on 18
10 Whakatane. Check out the new 10C ‘:::: :
0 landing page on Oneplace. There are MAR-20 ™l
2222222222288888888888§87 iting developments loc
2T LT iZedriyiaeiiiiwasyl some exciting developments to grow =n
fscg32°"3280288¢8s<cs32°>2802a388S8 functions. FEB-20 Sn 24
Mon 25
. : L
—o—Series1 —@—Series2 JAN-20 g a8
™wma EEEEEREEN SEEEEEEEEEEEEEN
CCDM council members DEC-19 o e
i ENENEENEEEEENENEEE
Council member Dec-20 Jan-21 NOV-19 Whakatane
DON v Key: W spare capacity [l capacity matches demand early varlance [ significant care capacity deficit [l critical care capacity deficit not recorded
% CCDM council attendance 0CT-19 " = " m
NZNO O v
i it 0.0%  71.5% 14.99%  28%  0.0% 10.7%
MERAS Org Dec-20 SEP-19 Hetghal 1 Whelouans
ocation :
PSA Org v 'gz;g T (1 30 minute ntarvas)
CCDM Coord / ADON v Sep-20 AUG-19 ol m e m e s @ e @ 0 uom B oWos e v oW s mou oz n N
Hosp Coordinator Whakatane Aug-20 EEEEEEEEEEER :
Hosp Coordinator Tauranga Jt”r::gg JUL-19 ‘ A (] ;
SEEEEEEEEEREEES
TrendCare Coord v May-20 JUN-19 wde mEmE R SEEENENEEEEEEREEEEE RN EEEREERNEEEN
Nurse Leader Apr-20 L SEEEEENEEEEEENE
Mar-20 ‘ MIEEEEEEREEREEEN S SN EEEEEEREEEEEEEEEEEEEEES
Midwifery Leader Feb-20 MAY-19 Sats LA R R U NN NN NNNERNESNDHN,]
Jan-20 St ] aamidia EEEEEEENEES
CNM - T
auranga DEC-19 e — ‘ Toe 12 LA A R NN N NNENENNHN,] oo
CNM - Whakatane v Nov-19 APR-19 Wed 13 EEEEEEEEEENEER
The 14 L
CMM - Maternity Oct-19 msEEEEREER SEEEEEEEEEEEEEEEEEEEREEEESN
Sep-19 MAR-19 sat 16 SENEEEEEES SEEEEEEEEEEEEEN
CNM - RCS Aug-19 ssyUEEEEEREN SEEEEEEEEEEEEEEEEREERREEEN
Jul-19 -m SEEEEEEEENEEEEEEEEEEEREEEE
MHG&D Jun-19 FEB-19 EEEEEEEEEEEEEEEEREREEE
Mental Health v May-19 ssEmEmn : :
Business Leader v Gp"iz JAN-19 i L s
ar-!
Medical Director Feb-19 SEE0 I::::::Illllll:
EDAHST v Jan-19 DEC-18 - EEEEEEm SEEEEN SEESEENEEEEREER
- W EEEEERRER L EEEEEn SEEEEEEREEEEEEEN
DSAManager v Dec-18 ™ BB SEEEEEEEEEEEEEREEEEEEN
0% 20% 40% 60% 80% 100% 85 90 95 100 M L]
Union Delegate Sat 30 SRS EEEEEEENEEEEEREREDN
Sn3t W LA AR N R R NN N NNNNENHN] LA} -
Overrall CCDM Implementation: CCDM Update
< 1 cc " 1
Governance Structure completed 5. 14 out of 20 DHBs are making progress with annual FTE calculations
Create CCUG (business as usual) completed
VRM (continuous improvement) 100%
Core dataset created
Electronic dataset reporting underway  90%
Patient Acuity Tool completed
FTE Calculations Methodology 100%
New Roster model/FTE in use 100%

Care Capacity User Group (CCUG)

Once Bay of Plenty DHB had implemented all the core CCDM modules the CCDM Council became a user group. The idea
was to include more people who were able to provide direct feedback about the user perspective. This has been a very
open forum with anyone able to attend. Meeting monthly, the ongoing improvements and coordination of CCDM work
comes under this group in partnership with the unions.

The formal members of this group are:

& o & P P &2 o

& o S 3] 3 @ ©
Director of Nursing & Midwifery (Chair) Julie Robinson, Medical Director Hugh Lees, Associate Director of Nursing/CCDM (‘,‘9(\ \Q\e& & o? 2 i “g:"@ 6\‘1}\3\60@5& doxﬁ (\“\b“ \g(o g:>° ,‘3(5(\ ‘;\&‘ 2@ z(\OP
co-ordinator, Rosalind Jackson, Midwifery Leader Kirsty Rance, Director Allied Health Sarah Mitchell, Interim Business P” Q:g\o -\\‘6\ o‘z‘\ @‘8" o S \sa‘\v A ‘\C"(\ W K\ \)5‘
Leader Sandra Fielding, Nurse Leaders; Julia Braid, Regan Spillane, Pamela Barke; Toi Tiaki (site leader) Jo Baird, Clinical (,°Q 2 ‘,d\ ‘90&
Midwife Manager Imogen Davis, Clinical Nurse Managers; Jacque Whitehead, Sharon Powley, Emma Joyce, Mental Health w\e‘
representative; Hospital Coordinators; Dave Van Dijk, Julie Williams, union delegates and/or organisers for NZNO, MERAS,
PSA, TrendCare co-ordinators Kim Quartermain and Aroha Paitai. ' Software data is entered © Recommended roster has been agreed ® New roster model and budgeted FTE ...

Staff are most welcome to attend CCUG
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DISTRICT HEALTH BOARD
O

Current Vacancies Ap r-21 FTE calculations
Wa rd/Dept Month Start Note: NTCC = non Trendcare calculation
= Tauranga =IMaori Health 1606 - Tga - 2a 0.10 FTE Update: N ) Total FTE
1607 - Maori Inpatient 0.46 | The Current Vacancy table to the left, Einan:iaiteay Sie Depaitpent Proposed Siats
Maori Health Total 0.56 ;?rgetftijthi vacancies against new 20-21 in partnership with 2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved ccom
. udget.
=/ Medical 2406 - APU 3.20 & 2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved ccom
2410- HIA 2.90 . 2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 439 Approved ccoMm
2422 - 2b 1.77 | Didyou know?
Sare o 3'23 BOPDHB has implemented an electronic 2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4.00 Approved ccOM
422 - 2c . .
7503 - ED 1.4 | Core DataSet (CDS) which is required as R 2021/22 Whakatane 2803512: SURGICAL WARD 0.50 Approved ccoMm
2505 - MDSU 5,32 | partof CCDM, and is accessed via R 2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved ccoM
5222 - Cardiac Unit 1.13 | Oneplace/IOC page. 2021/22 Tauranga 2802400: ICU : CCU 2.40 Approved ccoMm
Medical Total 15.97 2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) 3.60 Approved ccom
=IMental Health 1063 - Tauranga - MHSOP 0.82 | Selected Measures: SA
1021 - Tauranga - TWM 3.98 | CDS measures that will be reviewed 13.08
Mental Health Total 4.80 | monthlyare:
=Surgical 2400 - Tga - ICU / CCU 3.58 | - gsi(:tgggls:\tnllo'lgrget 2021/22 Tauranga 2802310 TGA DISTRICT NURSING 150 2‘:’:::""; Mot NTCC
2403 - L4 Ortho 4.47 - -
2424 - 3a 1.82 | - PatientIncidents . 2021/22 Whakatane 2804053 WHK DISTRICT NURSING 120 2""1‘:\’"; Mo | ree
2424-3b 169 | - Staff Overtime SURSES 2021/22 Regional 2802215 ONCOLOGY Amm"g feH
2424 - 3¢ 1.29 OlfGltNISATION /: egional 230 " NTCC
Surgical Total 12.84 | CDS measure of the month is Bed IIEXLIJ’T(AH—GIIE 2021/22 — e Lo /I:waitinsI MoH wree
—IWCF 2401 & 1605 Tga - Paeds 0.84 | Utilisation, a related measure to VRM KAITIAKI © AGTEARGA : Asvzri;\:‘ag —
2411 - Tga Maternity 5.96 | which you can see reflects sustained high 2021/22 Tauranga 280250 GRIORERANINCITLEATRE 2.50 Approval NTCC
2413 - Tga - SCBU 0.77 | demand. 2021/22 Tauranga 2802506 TGA MAIN OUTPATIENTS 050 ::’:r':"l':l poH NTCC
WCF Total 7.57 -
~ DON 2421 - Tga - Transit -0.69 | Notes from CCUG meeting: 9100
DON Total -0.69 o
Tauranga Total Annual CCDM Standards Assessment Overall % CCDM VRM Monthly Dashboard
EAVLETEIELEE © Medical 3513 - Whk - Medical 0.21 | for 2021/2022 is about to commence. imp|ementation Tauranga
3514 - Whk - ICU / CCU 2.85 | This assesses BOP against the required Key: I sparc capadty 1 demand yvariance [ significant care capacity defict [l crtical care capacity deficit not recorded
3517 - Whk - ED 3.64 | standards and helps plan activities for 85 90 95 100 B B O mB ' m O
Medical Total 6.70 | the nextyear. These are reviewed 00% 396% 3820% 89% 00% 133%
= Mental Health 1023 - Whakatane - TTM 0.11 | montlhy at Care Capacity User Group. APR-21
Mental Health Total 0.11 | Everyone is doing a great job at IRR
= Surgical 3512 - Whk - Surgical 1.79 | testing with nearly all areas at 100%. GieE
Surgical Total 1.79 | Thankyou to all ward TrendCare L
= WCF 3509 - Whk - Maternity 2.77 | champions and IRR testers.
3511 - Whk - Paeds 1.89 JAN-21
W(CF Total 4.66 | An after hours administration person is
Whakatane Total being recurited to help with accurate and DEC-20
Grand Total 54.30 | real time admission, transfer and
discharge data entry. This will mean NOV-20
Vacancy by Month smoother and timely flow of information
%0 into TrendCare. CEray
80 ) SEP-20
70 Also - there is a test of change underway
60 to employ Patient Flow Navigator AUG-20
50 Nurses (x 2) to help with identifying and
40 tracking barriers to discharge. JUL-20
30
20 . . .
0 And lastly, following a national review, JUN-20
o the Essential Care Guildeines protocol
22222222222338888888888:74a+d has been withdrawn. The VRM actions MAY-20 lllllll::
§§g§§a§°§5§g§§gg§§i§§5§g§§§g for general areas has been updated. APR20 sEsEEE
—— —-—
Tauranga Whakatane MAR-20
FEB-20 Whakatane
Key: Wl spare capacity [ capacity matches demand early variance [l significant care capacity defict [l critical care capacity deficit not recorded
CCDM Council Member Attendance JAN-20 LI LU
25% 798% 180% 00% 0% 159%
DEC-19
Council member Mar-21 Apr-21
. Time () rabs)
DON i v % CCDM council attendance NOv-19 odmlamie
NZNO Org v v
Apr-21
MERAS Org v 0CT-19
Feb-21
PSA Org
SEP-19
CCDM Coord / ADON v Dec-20  —————
Hosp Coordinator Whakatane v Oct-20 AUG-19
Hosp Coordinator Tauranga v Aug 20 : : : : :
TrendCare Coord v a0 JUL-19 as ass
Nurse Leader v v o dL UL
idwi Apr-20 JUN-19 [ ]
Midwifery Leader v P an (L]
0 O
CNM - Tauranga v Feb-20 MAY-19 as ans
CNM - Whakatane v Dec-19  m— e L
CMM - Maternity v APR-19
Oct-19
CNM - RCS
MHG&D v Aug-19 MAR-19
Mental Health v Jun-19 FEB-19
Business Leader Apr-19
Medical Director Feb-19 JAN-19
EDAHST
Dec-18 DEC-18
DSA Manager
- 0% 20% 40% 60% 80% 100%
Union Delegate
Core Data Set Measure of the Month - Bed Utilisation
Quarter 3 CCDM National report Jan-Mar 2021 Bed utilisation reflects the throughput of patients during a calendar day - accounting for all discharges, deceased patients, admissions and transfers for the shift on which the patient received
care. By shift AM, PM N. Data source: Trendcare
5. 17 out of 20 DHBs are making progress with annual FTE calculations Bed utilisation is more senstive to nursing workload than occupancy becasue it counts all admissions, discharges and transfers. The process of admitting or discharging a patient requires
nurisng hours in addition to those hours required to care for a patient already occupying a bed.
Year Services with High Bed Utilisation % Bed Utilisation at Ward Level
Site Ng Bed Utilisati
Multiple selections — .T — = 0:::;
[auranga 103.
I e 1 i
Mental Health & Addiction Services 97.30%
Site Name % Surgical Services |
MH Older People - 99.23% = Woman, Child & Family Services ‘ 70.25%
Al v Whakatane
= Medical Services J ‘e
100% 100% 100% 100% 100% 100% :
9% €35 9% 7oy 82% % % g 80% 0% = - T MH Inpasient Unit - — 5 Mental Health & Addiction Services [
= Surgical Services
. = Woman Child & Family Servi
o ™ (_o > 3 o K ﬁ\‘d e\“é & & 0‘3‘\ & ¢u°°‘ & s &@ & 0, Total P ‘
\*’L" OQ RIS ,a\gb ‘H\‘g, '6 & (\\0‘) \-\0 (\@ 5“& ‘\'»@ \Xw‘b b\@ a(\@ 1 0 3. 5 1 /0 Surgical Waeds 9216%
) 100@ o W ¥ W e
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5. 17 out of 18 DHBs are making progress with Accurate TrendCare data
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Current Vacancies Jun-21 FTE calculations

Ward/Dept FTE Update: Note: NTCC = non Trendcare calculation

= Tauranga ~Maori Health 1606 - Tga - 2a The Curren.t Vacar)cy table to the left, reflects U . TR Total FTE e
1607 - Maori Inpatient 0.46 the vacancies against 20-21 FTE budget. Proposed
Maori Health Total 0.56 Maternity are recruiting registered nurses into in partnership with 2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved ccom
~ Medical 2406 - APU 2.00 pgstn.atal to help address the shprtage of 2021/22 T . 2803517: ED NON-MED 319 Approved ccom
2410 - HIA 0.90 'mldwwes. In Tauranga the recruitable budget 2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 439 Approved ccom
;2;2 - ;b 2"2’; 1S 30'6|7 9f Wh'c_h RNfS ar:[\:i] FT: Wrt\a-katar;e | 2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4.00 Approved ccom
e S is exploring options for RNs within their model. ) 2021/22 Whakatane 2803512: SURGICAL WARD 050 Approved ccom
2503 - ED 4.52 Did you know? Midwitery Empl
2505 - MDSU 232 TrendCare upgrade to 3.6.1 successfully 1[{&2@& 2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved ccom
2222 - Cardiac Unit 103 completed. 2021/22 Tauranga 2802400: ICU : CCU 2.40 Approved ccom
Medical Total 18.67 The new EDOD feature in TrendCare is for 2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved CCDM
~/Mental Health 1063 - Tauranga - MHSOP 0.82 predicting a discharge date to the best of the
1021 - Tauranga - TWM 6.48 nurses knowledge. It is an ESTIMATED date 13.08
Mental Health Total 7.30 and time that can be updated at any time.
~ISurgical 2400 - Tga - . it
8 ga-ICU/ccu 4.28 2021/22 Tauranga 2802310 TGA DISTRICT NURSING AaameeH
2403 - L4 Ortho 5.77 | The electronic Core Data Set (CDS) which is 150 Appioval NTCC
2424 - 3a 2.42 | required as part of CCDM, is accessed via s 2021/22 Whakatane 2804053 WHK DISTRICT NURSING T i:::zc:l MoH NTCC
2424 - 3b 1.99 | Oneplace/IOC page. (top right hand button NURSES ol Awaiting MoH
2424 - 3c 0.69 then top left hand button for CDS). 7°?GltN'SAY'ON ArYn g 2802215 ONCOLOGY 230 Approval NTCC
Surgical Total Aok ﬁgﬁﬁ? 2021/22 Tauranga 2802505 TGA MEDICAL DAYSTAY Awaiting MoH
~IWCF 2401 & 1605 Tga - Paeds 0.84 . er ik 100 |Approval Nree
2411 - Tga Maternity 6.56 Selected Measures: : : ' 2021/22 T 2802501 TGA OPERATING THEATRE (I el
. CDS measures that will be reviewed monthly BRI 250 Approval NTCC
2413 - Tga - SCBU 073 | are. AT
W Tl 667 | ooy Uilisation 2021/22 Tauranga 2802506 TGA MAIN OUTPATIENTS - s NTCC
— DON 2421 - Tga - Transit -0.69 - Shifts Below Target 9.00
DON Total -0.69 . N . .
ENIETE] W] fix) Overall % CCDM
CAWLEICIERN =) Medical 3513 - Whk - Medical 0.91 - Staff Overtime . . VRM Monthly Dashboard
3514 - Whk - ICU / CCU 1.15 CDS measure of the month is Shifts Below Implementatlon Touranga
3517 - Whk - ED 1.84 Target. Related measures include care hours Key: I spare capacity [l capacity matches demand early variance [ significant care capacity defict [l critical pacity

L ) ¢ 8 90 95 100
variance (difference between required and B B 0O/ 8 ® 0O
. . L OPSVRM. | e 2% 755% 147%  00% 135%
provided), patient and staff incidents. JUN-21 _
Hospital : Tauranga
Location : OPS VRM

Medical Total 3.90
—/Mental Health 1023 - Whakatane - TTM 1.51
Mental Health Total 1.51

—ISurgical 3512 - Whk - Surgical 3.99 M MAY-21
Surgical Total 3.99 Notes from CCUG meeting:

. Full Implemention of CCDM is required
~WCF 3509 - Whk - Mat it 2.87
atermity nationally by 30 June 2021. Assessment of

Time (in 30 minute intervals)

o ml mlm e w s o w e wwlele s sl s p el s mlaa Al

Tuel EEEEEEEE

APR-21

3511 - Whk - Paeds 1.89 K wed2 i W/E W Il EEEEEEEEREEE IgEEEEnEE
R Tl 4.76 BOPDHB's performance towards full MAR-21 CROOO000000000000000000000000000000
YT ————"" implementation was completed in conjunction i

with our union partners. This assesses BOP
against the required standards and helps plan
improvement activities for the next year. The

Grand Total 61.80
JAN-21

Vacancy by Month assessment outcome will be reviewed at DEC-20
% CCUG.
% An after hours administration person is being NOV-20
2 advertised to help with accurate and real time
0 admission, transfer and discharge data PCL20
50 gntry. This W|II'mean srr'mo'ther and SEP-20
40 timely flow of information into TrendCare.
30 CCUG meeting minutes should be displayed on AUG-20
20 your KHWD Boards. SEeEsEEEEEEEE
10 W Revised CCUG terms of reference are to be JuL20 ]
o considered to revert back to a governance IEEEEEEEEEEEER
2222232222233333888383883883:7337537 ; ; JUN-20
e R R group to help clarify the Operations Centre
E2I357 3900207039357 10020782<35 steering group and Acute Flow working groups MAY-20
o—Tauranga —s—Whakatane reporting function to the governance group.
There was no CCUG meeting for June as strike APR-20
planning was underway, next meeting is 13 Whakatane
MAR-20 =
JAullly 21]' Key: [l spare capacity [ capadity matches demand early variance [l significant care capacity deficit [l critical care capadity deficit not recorded
. welcome.
CCDM Council Member Attendance FEB-20 8 0O 8B ®B O
Whk OPSVRM | ame T08% 1323%  25% 0% 134%
JAN-20 Hospital : Whakatane
Council member May-21 Jun-21 Location : OPS VRM
. DEC-19 e
DON v % CCDM council attendance Time(n 30 miuientervals) -
NZNO Org Jun-21 NOV-19
MERAS Org v
Apr-2l  ————
PSA Org v 0CT-19
Feb-21
CCDM Coord / ADON v 10
Hosp Coordinator Whakatane v Dec-20
Hosp Coordinator Tauranga v Oct-20 AUG-19 LILIL]
TrendCare Coord v AUg20 ————— |l | | | g pEEEEEEEEEEEE 2 SEEEEEEEEEEEE 0000
Nurse Leader v =L LI I
— Jun-20 EEREE
Midwifery Leader Apr-20 JUN-19 j : E j :
CNM - Tauranga v
Feb-20 0000
CNM - Whakatane MAY-19 00000
] Dec-19  m— Q0000
CMM - Maternity v APR-19 aEEEn
CNM - RCS Oct-19 aEEEm
00000
MHG&D Aug-19 MAR-19
Mental Health v -
: Junct FEB-19
Business Leader Apr-19
Medical Director -
Feb-19 Al
EDAHST
Dec-18 5
DSA Manager v e R ] ]
- 0% 20% 40% 60% 80% 100% an
Union Delegate |1 b e e R e e e e e e e e s e e e e e e e e e e e e e e e e

Core Data Set Measure of the Month - Shifts Below Target. This one s a little more tricky to intepret. Shifts Below Target information comes from TrendCare and is the percentage of shifts by AM, PM, N where the difference in the
care hours provided and the care hours required was greater than negative 8.5% (or 40 minutes per FTE). Worked example: if there are 30 days in the month (or 90 shifts in total) and 25 shifts had more than negative 8.5% difference in hours between required and
supplied, then the percentage of shifts outside of target is 25/90 x 100 = 27%. This example is for 2021 to date (June part month) and is for all areas and services. For more detail visit the Core Data Set via IOC page on Oneplace.

Whakatane Tauranga
Year Services with High Shift Below Target % Shift Below Target at Ward Level Year Services with High Shift Below Target % Shift Below Target at Ward Level
jus 201 Site Name Shift Below Target 2020 2021 Sive Nams Shif: Below Target
Whakatane - Tauranga 1660%
O O alf el sy 2k O O Emergency Service:
Emergancy Services Surgicsl Senicss Prey
Site Name = Woman, Child & Family Senvices 1254% Site Name
Whakatane w Tauranga - .

WCEF Ward:

Current Month Shift Below Target

14.12% mmmmsm;z;’;;:
— e s H Wmm—
g .

609 164 65419 730 - 131[]0 ,

230,790 Surgical Ward:

Shift Below Target by Shiftname ‘Shift Below Target by Shiftname

®Cay @Euening Bhigh: ®0sy @Evening @ Night
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2927%

1%
2788% 21.13%

275% 2

2146% ESd N5 e 2162% n09%
Uy y . T : %
Tesim 18515, 1629% § S07% 1388% " —
T e > s
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BAY OF PLENTY

DISTRICT HEALTH BOARD

Current Vacancies
Ward/Dept

BOPDHB Monthly CCDM update to staff

Month Start

FTE Update:
The Current Vacancy table to the left, reflects

= ~/Maori Health 1606 - Tga - 2a 2.80
1607 - Maori Inpatient 0.46 | thevacancies against 20-21 FTE budget.
Maori Health Total 3.26 Maternity are recruiting registered nurses into
—IMedical 2406 - APU 2.80 postnatal to help address the shortage of
2410 - HIA 2.40 midwives. In Tauranga the recruitable budget
2422 -2b 4.57 is 30.67 of which RNs are 6.7 FTE. Whakatane
2422 - 2c 3.63 is exploring options for RNs within their model.
2503 - ED 3.72 Vacancies have increased and are evident
2505 - MDSU 1.42 across almost all areas. The vacancy rate has
2222 - Cardiac Unit 1.23 been impacted by the COVID vaccination
Medical Total 19.77 | programme staffing demand and the slower
~IMental Health 1063 - Tauranga - MHSOP 2.42 pace for internationally qualified nurses to
1021 - Tauranga - TWM 6.48 progress through immigration and MIQ.
Mental Health Total 8.90 Current COVID restriction is also impacitng on
—ISurgical 2400 - Tga - ICU / CCU 5.18 staff's decision to relocate out of home district.
2403 - L4 Ortho 2.47 Every effort is being made to recruit into
2424 - 3a 2.42 vacancies via usual channels plus exploring
2424 - 3b 2.46 agencies and supporting nurses who are
2424 -3¢ 1.89 undergoing CAP courses with DHB placements.
Surgical Total 14.41 For 2022 a decision has been made for the
~IWCF 2401 & 1605 Tga - Paeds 4.14 NETP programme to be run entirely "in house"
2411 - Tga Maternity 8.16 (no PG paper) to help support graduate
2413 - Tga - SCBU 0.32 retention.
WCF Total 12.62
~/DON 2421 - Tga - Transit -0.69 Core Data Set
DON Total -0.69 | The electronic Core Data Set (CDS) which is
58.26 required as part of CCDM, is accessed via
= ~Medical 3513 - Whk - Medical 4.31 Oneplace/I0C page. (top right hand button
3514 - Whk - ICU / CCU 3.35 then top left hand button for CDS).
3517 - Whk - ED 2.04
Medical Total 9.70 | Selected Measures:
—/Mental Health 1023 - Whakatane - TTM 1.51 CDS measures that will be reviewed monthly
Mental Health Total 1.51 are:
—ISurgical 3512 - Whk - Surgical 7.19 - Bed Utilisation
Surgical Total 7.19 - Shifts Below Target
—IWCF 3509 - Whk - Maternity 2.72 - Patient Incidents (currently not available requires IT
3511 - Whk - Paeds 0.09 fix)
WCF Total 2.81 - Staff Overtime
21.21 | CDS measure of the month is Staff Unplanned
Grand Total 79.47 Leave. This is an important measure as
unplanned leave is one indicator of the health
Vacancy by Month of the workplace.
- VRM
20 The extent of variance is in part explained by
0 the national COVID alert levels and the hospital
50 response. Also reflective of the ongoing high
40 demand that was experienced prior.
30
20 Notes from CCUG meeting: There was no
10 meeting in August. All information for CCUG
0 was sent to staff and areas electronically for
2222222222 2RIRRARAIIRRRRAIIIIRIAIIN N
Bl R R R display on your KHWD Boards.
2L 7I00Z07EE2I35T7Iv0z0 e 2<3574 Next meeting is 14th September 21.
——o—Tauranga ——Whakatane
National Quarterly Report
BOPDHB remains consistent at CCOM
implementation rate of 93%
CCDM Council Member Attendance
Council member Jul-21 Aug-21
DON % CCDM council attendance
NZNO Org v Aug-21
MERAS Org -
PSA Org v
Apr-21  ———
CCDM Coord / ADON v
Feb-21
Hosp Coordinator Whakatane
Hosp Coordinator Tauranga Dec:20
TrendCare Coord v Oct-20
Nurse Leader v Aug-20
Midwifery Leader Jun-20
CNM - Tauranga v Apr-20
CNM - Whakatane v Feb-20
CMM - Maternity Dec-19  mm——
CNM - RCS v Oct-19
MHG&D Aug19
Mental Health v Jun-19
Business Leader
Apr-19
Medical Director
EDAHST Feo1
DSA Manager bec18
Union Delegate S 0% 20% 40% 60% 80%

100%

Core Data Set Measure of the Month - Staff Unplanned Leave.

Aug-21

in partnership with

——

-

MERAS
Midwifery Employee
Beprmonutan & Aty Sives

W& Adhisory

NEW ZEALAND

NURSES

ORGANISATION

TOPUTANGA
TAPUHI

Overall % CCDM
implementation
85 90 95 100
AUG-21
JuL-21
JUN-21
MAY-21
APR-21
MAR-21
FEB-21
JAN-21
DEC-20
NOV-20
0CT-20
SEP-20
AUG-20
JuL-20
JUN-20
MAY-20
APR-20
MAR-20
FEB-20
JAN-20
DEC-19
NOV-19
0CT-19
SEP-19
AUG-19
JUL-19
JUN-19
MAY-19
APR-19
MAR-19
FEB-19
JAN-19

DEC-18

FTE calculations

Note: NTCC = non Trendcare calculation

N N 5 Total FTE
Financial Year Site Department Status
Proposed

2021/22 Whakatane 2803514: ACUTE CARE UNIT 07 Approved ccom

2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved ccom

2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 439 Approved ccom

2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4.00 Approved ccom

2021/22 Whakatane 2803512: SURGICAL WARD 050 Approved ccom

2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved ccom

2021/22 Tauranga 2802400: ICU : CCU 2.40 Approved CCDM

2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved ccom

13.08
Awaiting MoH

2021/22 Tauranga 2802310 TGA DISTRICT NURSING

/ e 150 p—— NTCC
Awaiting MoH

2021/22 Whakatane 2804053 WHK DISTRICT NURSING

/ 120 ——] NTCC
) Awaiting MoH

2021/22 Regional 2802215 ONCOLOGY
/ e 230 p—— NTCC

2021/22 Tauranga 2802505 TGA MEDICAL DAYSTAY (NN

1.00 Approval NTCC

2021/22 Tauranga 2802501 TGA OPERATING THEATRE RaenE el

8 2.50 Approval NTCC
2021/22 Tauranga 2802506 TGA MAIN OUTPATIENTS (B
g 0.50 Approval NTCC
9.00
VRM Monthly Dashboard
Tauranga
Key: [l spare capacity [l capacity matches demand carly varlance [ significant care capacity deficit [l critical care capacity deficit not recorded
| | B k]

Tga OPS VRM 0.0% 45% 5935% 145% S.1% 16.6%

Hospital : Tauranga

Location : OPS VRM
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Is defined as the total unplanned or short notice leave hours taken by staff e.g. sick, domestic, bereavement, ACC. This includes sick leave

hours paid, unpaid or paid as annual leave. Includes staff on permanent contracts only. September is low as still an incomplete month. For more detail visit the Core Data Set via I0C page on Oneplace.

Whakatane Tauranga
Site Name Year with High Staff Leave Hrs Staff Unplanned Leave by Depar Site Name Year Services with High Staff Unplanned Leave Hrs \ Staff Unplanned Leave by Department Level
Site Name Unp . Site Name unpk Hours
Whakatane Tauranga v | a2 v
Tauranga
Leave Cccupational Therapy
Leave Type Type Medical Servi
. Mentl Hesith & Adciction Serices
Al ergency Sence 73K Al -
MHSOP: Ingatient Ward
. 1o Surgical Services 700
Gurront Mot Sial Unplanned Loeve o | R e :
e [ Tiaal) 11.258
rgical Admission Unit B Outpatients: Main 2067
913 Woman, Child & Family Services 2,684 o Plastic 63
S - Vo ik Moty ToaOtrers usie
Ko Matariki: Paediatric MH Older Peaple Te 3728
Related Measures ok Related Measures et n Tga s 16029
35.24% 14,397 4,300 Theatre 26K 41.17% 38516 37,222 Woman, Child & Family Services 19,475
- n ) Moty i
Special Care Nursery 1826
179% 93.56% 104,408 . 497% 11081% 439,648 Tga Paediatric Ward 647
e oupaten H Tt T
Staff Unplanned Leave by Month Staff Unplanned Leave by Month L T B
T84k
168K
153K
145K
14K e 124K 2021 August
2021 August e
27
" m 29 " Jamun Februan March ip fa e wgus
Data Source Last Refresh Date Data Source Last Refresh Date
HRIS 09 Sep 2021 00:26 HRIS 09 Sep 202100:26
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DISTRICT HEALTH BOARD

Current Vacancies

The Current Vacancy table to the left, reflects
Maternity are recruiting registered nurses into
midwives. In Tauranga the recruitable budget
is 30.67 of which RNs are 6.7 FTE. Whakatane
is exploring options for RNs within their model.

across almost all areas. The vacancy rate has

programme staffing demand and the slower
pace for internationally qualified nurses to

Current COVID restriction is also impacitng on
staff's decision to relocate out of home district.

vacancies via usual channels plus exploring
undergoing CAP courses with DHB placements.

For 2022 a decision has been made for the
NETP programme to be run entirely "in house"

The electronic Core Data Set (CDS) which is

Oneplace/I0C page. (top right hand button

CDS measures that will be reviewed monthly

Target. This is an important measure because
once negative 40 minutes deficit per FTE is

The extent of variance is in part explained by
the national COVID alert levels and the hospital
response. Also reflective of the ongoing high

further develop the electronic core data set.

Site ~ N B Ward/Dept FTE Update:
= —/Maori Health 1606 - Tga - 2a 2.80
1607 - Maori Inpatient 0.46 the vacancies against 20-21 FTE budget.
Maori Health Total 3.26
— Medical 2406 - APU 2.00 postnatal to help address the shortage of
2410 - HIA 2.30
2422 -2b 4.67
2422 - 2c 3.63
2503 - ED 6.42 Vacancies have increased and are evident
2505 - MDSU 1.02
2222 - Cardiac Unit 1.23 been impacted by the COVID vaccination
Medical Total 21.27
— Mental Health 1063 - Tauranga - MHSOP 2.42
1021 - Tauranga - TWM 6.48 progress through immigration and MIQ.
Mental Health Total 8.90
—ISurgical 2400 - Tga - ICU / CCU 5.58
2403 - L4 Ortho 3.97 Every effort is being made to recruit into
2424 - 3a 1.12
2424 - 3b 2.16 agencies and supporting nurses who are
2424 - 3c 2.49
Surgical Total 15.31
~WCF 2401 & 1605 Tga - Paeds 4.14
2411 - Tga Maternity 8.16 | (no PG paper) to help support graduate
2413 - Tga - SCBU 0.32 | retention.
W(CF Total 12.62 | Core Data Set
— DON 2421 - Tga - Transit -2.39
DON Total -2.39 required as part of CCDM, is accessed via
58.96
= = ¥lzehiezl 3513 - Whk - Medical 4.41 then top left hand button for CDS).
3514 - Whk - ICU / CCU 6.55
3517 WhK - ED 2.64 Selected Measures:
Medical Total 13.60
. —'Mental Health 1023 - Whakatane - TTM 1.51 e
Menta! Health Total ; 1.51 _ Bed Utilisation
s— Su.rgllc.z:I | 3512 - Whk - Surgical ;iz - Shifts Below Target
urgicaliiiota . - - Patient Incidents (currently not available
~WCF 3509 - Whk - Maternity 2.72 . .
3511 - Wh - Paed 089 requires IT fix)
e 2 - raeds 3'61 - Staff Overtime
Ste . C€DS measure of the month is Shifts Below
25.91
Grand Total 84.87
reached, there is increased risk to patient
Vacancy by Month safety and staff experience of work.
VRM
%
80
70
60
50 demand that was experienced prior.
40 Notes from CCUG meeting:
30 - Progressing some additional support to
20
10 - TrendCare quality of data entry has
O e oo oo oo oo significantly improved. Great Job
2222222222 2RIRRARAIIRRRRAIIIIRIAIIN A
§§“§§§§§§g§§§§§§§§§§§g§§§§§§§535 Next meeting is 12 October 2021
——o—Tauranga ——Whakatane
CCDM Council Member Attendance
Council member Jul-21 Aug-21
DON % CCDM council attendance
NZNO Org v
MERAS Org v Aug-21
PSA Org Jun-21
CCDM Coord / ADON v APl  e——
Hosp Coordinator Whakatane v Feb-21
Hosp Coordinator Tauranga v Dec-20
TrendCare Coord v Oct-20
Nurse Leader v Aug-20
Midwifery Leader v Jun-20
CNM - Tauranga v Apr-20
CNM - Whakatane v Feb-20
CMM - Maternity bec19
CNM - RCS oo
MHG&D
Aug-19
Mental Health v
Jun-19
Business Leader
Apr-19
Medical Director
Feb-19
EDAHST
DSA Manager bec-18
- 0% 20% 40% 60%
Union Delegate

80% 100%

Core Data Set Measure of the Month - Shifts Below Target.

Core Data Set via IOC page on Oneplace.

Sep-21

in partnership with

W& Adhisory

Midwifery Employee
Beprmonutan & Aty Sives

NEW ZEALAND

NURSES

ORGANISATION

TOPUTANGA
TAPUHI

Overall % CCDM
implementation
85 90 95 100
SEP-21
AUG-21
JuL-21
JUN-21
MAY-21
APR-21
MAR-21
FEB-21
JAN-21
DEC-20
NOV-20
0OCT-20
SEP-20
AUG-20
JuL-20
JUN-20
MAY-20
APR-20
MAR-20
FEB-20
JAN-20
DEC-19
NOV-19
0CT-19
SEP-19
AUG-19
JUL-19
JUN-19
MAY-19
APR-19
MAR-19
FEB-19
JAN-19

DEC-18

BOPDHB Monthly CCDM update to staff

FTE calculations

Note: NTCC = non Trendcare calculation

N N 5 Total FTE
Financial Year Site Department Status
Proposed
2021/22 Whakatane 2803514: ACUTE CARE UNIT 07 Approved ccom
2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved ccom
2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 439 Approved ccom
2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4.00 Approved ccom
2021/22 Whakatane 2803512: SURGICAL WARD 050 Approved ccom
2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved ccom
2021/22 Tauranga 2802400: ICU : CCU 2.40 Approved CCDM
2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved ccom
13.08
Awaiting MoH
2021/22 T 2802310 TGA DISTRICT NURSING
/ ETENG) 150 p—— NTCC
Awaiting MoH
2021/22 Whakatane 2804053 WHK DISTRICT NURSING
/ 1.20 ——] NTCC
) Awaiting MoH
2021/22 Regional 2802215 ONCOLOGY
/ e 230 p—— NTCC
2021/22 Tauranga 2802505 TGA MEDICAL DAYSTAY (NN
1.00 Approval NTCC
2021/22 Tauranga 2802501 TGA OPERATING THEATRE RaenE el
8 2.50 Approval NTCC
2021/22 Tauranga 2802506 TGA MAIN OUTPATIENTS Awalting Mot
g 0.50 Approval NTCC
9.00
VRM Monthly Dashboard
Tauranga
Key: [ spare capacity [ capacity matchesdemand early variance [ significant care capacity deficit [l critical care capacity deficit not recorded

A B 0O B ®m O

Tga ‘OPS VRM 0.0% 61.3% 2582% 0.0% 0.0% 128%

Current Month Shift Below Target

25.55%

Related Measures
302 T4

Hedica

67,041

718,902 Surgics

sz

Year Services with High Shift Below Target % Shift Below Target at Ward Level
. Site ams
2021 2021
Tauranga
o Madical Ssnvices
Martal Health & Adsson Sarv
Site Name - Surgical Serv
Vioman, Child & Family Senvices
Al - IH Inpatisnt Uni

Shift Below Target by Shiftname

Night

0.44%

January February

36.85%

2021

September Cetober

Last Refresh Date
06 Oct 2021 10:00

Data Source ‘

TrendCare

Hospital : Tauranga
Location : OPS VRM
“Time (in 30 minute intervals)
Py m @ m M 05 06 0 0B ® W U B B3 1 15 6 T B 1B W A B B B
EEREREEEREDR

Whakatane
Key: [l spare capacity [ capacity matches demand early variance [ sigificant care capacity deficit [ critical care capacity deficit not recorded
L] || ] ] L] 0
Whk ‘OPSVRM 0.0% 741% 14.06% 0.9% 0.0% 109%
Haspital : Whakatane
Location : OPS VRM

‘Time (in 30 minute intervals)

Py @ @ ® o 5 06 @ 0 M0 W u 2 13 14 15 B T B 19 N N n B N

This one needs some maths....... The percentage of shifts by AM, PM, N where the difference in the care hours provided and the care hours required was greater than negative 8.5% (or 40 minutes per
FTE). For example: if there are 30 days in the month (or 90 shifts in total) and 25 shifts had more than negative 8.5% difference in hours between required and supplied, then the percentage of shifts outside of target = 25/90 x 100 = 27%.

For more detail visit the

This graph from the electronic Core Data Set combines Whakatane and Tauranga Hospitals.
Things to note include,

It is important to look at your own wards results to drill down to where shifts below target
may have occured. For example, are there patterns of a particular shift or day of week?
Can this be explained by short notice staff absence or unfilled shifts on the roster?  Also
remember that if a ward records SBT of, say 8%, then 92% of shifts were not below
target.

On the graph here. the site names to the right show the specific areas and is where you
can filter to the next level of information per ward.

Current month reads 25.55% however you need to consider that we are only one week into
October. That measure will change over the month.

Night shift (yellow) records the least amount of SBT followed by afternoons (green) and
then day shift (blue). Generally SBTare better to occur on day shift when there are more
staff available to respond.

You may recall in July there was considerble pressure on the system related to the spike of
RSV in the community. The dip in September will be in response to COVID alert level

changes.

Shifts below target measure is sourced from TrendCare and is refreshed daily
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Current Vacancies FTE Update: Oct-z 1 FTE calculations
ite - Service - Ward/Dept The Vacancy table to the left, reflects Note: NTCC = non Trendcare calculation
= ~ Maori Health 1606 - Tga - 2a 5.70 | vacancies against 20-21 FTE budget. Total FTE
. Financial Year Site Department Status
1607 - Maori Inpatient 1.46 For non TrendCare areas increases have been Proposed
Maori Health Total 7.16 formally approved and added to the budget in partnership with 2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved ccOM
— Medical 2406 - APU 2.90 line. Th_e !ncrease 0f9.00 FTE Is partly 2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved ccom
2410 - HIA 8.40 responflblle for the sudden increase in 2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 439 Approved ccDM
2422 -2b 4.67 vacancies ozl by, r.nonth.. ) p—— 2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4.00 Approved ccDM
2422 - 2¢ 6.13 Maternity are recruiting registered nurses into MERAS
e o e e et s g 2021/22 Whakatane 2803512: SURGICAL WARD 0.50 Approved ccom
2503 - ED 4.92 P o ; Midwifery Employee 2021/22 Tauranga 2802424: SURGICAL LEVEL 3 150 Approved cCcoM
2505 - MDSU 8.09 midwives. In Tauranga the recruitable budget fan ey Serces -
2222 - Cardiac Unit 1.23 is 30.67 of which RNs are 6.7 FTE. Whakatane 2021/22 Tauranga 2802400: ICU : CCU 2.40 Approved CCDM
'Medical Total 36.33 is exploring options for RNs within their model. 2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved CCDM
~ Mental Health 1063 - Tauranga - MHSOP 0.82 Every effort is being made to recruit into
1021 - Tauranga - TWM 6.48 vacancies via usual channels plus exploring 13.08
Mental Health Total 7.30 agencies and supporting nurses who are
— Surgical 2400 - Tga - ICU / CCU 4.98 undergoing CAP courses with DHB placements. 2021/22 Tauranga 2802310 TGA DISTRICT NURSING 1.50 Approved NTCC
2403 - L4 Ortho 5.67 For 2022 a decision has been m'ade fo'r the e 2021/22 Whakatane 2804053 WHK DISTRICT NURSING 1.20 Approved NTCC
2424 - 3a 1.13 NETP programmehtclv be run entlretliy in house NURSES 2021/22 Regional 2802215 ONCOLOGY 230 Approved NTCC
2424 -3b 2.15 (mt) Pf_ paper) to help support graduate Il‘?"CI’,TGNC"\ 2021/22 Tauranga 2802505 TGA MEDICAL DAYSTAY 1.00 Approved NTCC
retention. :
2424 - 3c 2.59 X i 2 2021/22 Tauranga 2802501 TGA OPERATING THEATRE 250 Approved NTCC
Surgical Total 16.51 People and Culture are engaging recruitment
Wer 2401 & 1605 Tga - Pacds 414 i M e G M T A G T 2021/22 Tauranga 2802506 TGA MAIN OUTPATIENTS 0.50 Approved NTCC
2411 - Tga Maternity 0.56 | andattreaction to candidates. 2:00
Core Data Set
L 2413-Tea-SCBU 932 | The electronic Core Data Set (CDS) which i Overall % CCDM
WCEF Total 14.02 e e ectronic Core Data e (CDS) w 'C- Is ° VRM MOntth Dashboard
~ DON 2421 - Tga - Transit -2.39 | (MO = implementation Tauranga
DON Total 2.39 Oneplace/I0C page. (top right hand button
78.93 then top left hand button for CDS). Aroha . o - W@ Key: [l spare capacity [l capacity matches demand early varlance [ significant care capacity deficit [l critical care capacity deficit not recorded
. . § Paitai (RN) is leading a project to improve how LI C ]
= — Medical 3513 - Whk - Medical 4.41 the CI:fS is) resentegan‘; u]sed P SEP-21 Tga OPS VRM 0.0% 13T% 4T6A%  TA%  0.0% 11.2%
3514 - Whk - ICU / CCU 4.95 P . Hospital : Tauranga
3517 - Whk - ED 2.64 AUG-21 Location : OPS VRM
‘Medical Total 12.00 Selected Measures: Time (in 30 minute intervals)
~ Mental Health 1023 - Whakatane - TTM 3'41 CDS measures that will be reviewed monthly JuL-21 o o e w o ol el o w e o ul n B s s s p s s an
[=lventalihicaltnl - . Fi1 EEEEEEEEE
Mental Health Total 3.41 are: S JUN-21 sl EEEEEEEE NS NN NN EEEEEEEEEEEEEER
~ Surgical 3512 - Whk - Surgical 5.39 | [l =
Surgicgal Total ¢ 5.39 | - Shifts Below Target MAY-21 et ]
e
. - Patient Incidents (currently not available
~WCF 3509 - Whk - Maternity 10.43 . - ( v APR-21
3511 - Whk - Paeds 0.89 Pl fl).() =
WCF Total TELeh - Staff Overtime MAR-21 R e =
32'12 CDS measure of the month is Staff Mix. This is
Grand Total 111'05 an important measure because higher levels of FEB-21
80;’" ota " > regulated staff have been associated with e L sEEEsEnnE
70 better patient outcomes. Regulated staff Mg EEEEEEEEEEEE EEEEEEEEEEE EEE®m
: ~ Sat16 W SN EEEEENEEENEEEEENEEEEEEEEEEEEEEEEDR
50 (RN,BM and ENs)-aIso cgntrlbute- to the DEC-20 = B|n[E
50 provision of quality nursing services through NOV-20
20 supervision, patient flow, team organisation
30 and delegation. 0CT-20
20 Hospital Level VRM
. - . . SEP-20
10 Peristent periods of variance, reflecting
0 0999999999993 2988833888dnEaagn s ongoing demand and impact of school holidays AUG-20
$55:i3555355555553555585255553553 || onstaffavailability. a ] AEssssEEsEEEEEs
EE<z77I0020883<357&0n020303<357200 Notes from CCUG meeting: JuL-20 reEEEEEEEEN amEm
TrendCare quality of data entry has R St 0
—o—Tauranga —#—Whakatane rend quality v JUN-20 wiEEEEEEEEEEEEEEEEEEE
significantly improved. Great Job.
About to commence FTE calculations for next MAY-20 Whakatane
financial year (2021/2022)[) APR-20 Key: [l spare capacity [l capacity matches demand early variance [l significant care capacity deficit  [i] critical care capacity deficit not recorded
. Next meeting is 14 December 2021 "N N ]
CCDM Council Member Attendance MAR-20 WRET PR 0% SBS% 1595%  76%  00% 180%
Hospital : Whakatane
Council member Sep-21 Oct-21 FEB-20 Location : OPS VRM
v v . Time (in 30 minute intervals)
DON % CCDM council attendance JAN-20 o
v v o oL 1] [ [ (-] 06 [0 L] pr3 13 4 15 bl 18 19 n a n 2
NZNO Org Oct-21 DEC-19 Ml EEEEEEEE EEEEEEEEEEEEEEE
MERAS Org v Aug21 sat2 EEEEEEEEEEEEEEE
sn3 EEEEEEEEEEEEEEEE
PSA Org 21 NOV-19 Mot 1000 (1]
CCOM Coord/ ADON ! Y o ocr19 i n SassmssEmEEEERE
- - Wied 6
Hosp Coordinator Whakatane 4 M Feb-21 Tha 7 SEEEEEEEEEEEEEER
Hosp Coordinator Tauranga v bec20 SEP-19 - e e e
TrendCare Coord v 0ct20 AUG-19 :: :Z : L
Nurse Leader v v Tue12 W
Midwifery Leader v Fue20 =t Lt
v Jun-20 Thuis B
CNM - Tauranga v v Apr20 JUN-19 ;:: :
CNM - Whakatane v v snt7
Feb-20 MAY-19
CMM - Maternity h:m :g
Dec-19 m—— e
CNM - RCS “ APR-19 ved20 W
MHGE&D Oct-19 Tzt
Aug-19 MAR-19 Rz W
Mental Health v v st W
- Suné W
Business Leader Junet9 ) wnss W 0
oo Apr-19 Tie2s W
Medical Director reno JAN-19 =~
EDAHST Th 28
Dec-18 DEC-18 Fi29 | | ] | ] J ]
DSA Manager . 5 . . 5 5 st AEEEEEEEEEEEEEEEEEEEEEN
Union Delegate v 0% 20% 0% 60% 80% 100% sin3t EEEEEEEEEEEEEER

Core Data Set Measure of the Month - Staff Mix. This means, the number of regulated staff (RN, RM and EN) that worked compared with all staff that worked expressed as a percentage for AM, PM and N shift. Higher levels of RN's have been associated with
better patient outcomes. Higher RN levels are associated with lower mortality rates and failure to rescue. The majority of patient care requires RNs. RNs also contribute to the provision of coherent, quality nursing services through supervision, patient flow, team
organisation and delegation. Monitoring the percentage of regulated nurses (RN, RM and EN) is a logical step towards ensuring the delivery of quality patient care. For more detail visit the Core Data Set via IOC page on Oneplace.

2020 2021 Bsiatediensimes) Staft Mbc at Ward Level ) This graph from the electronic Core Data Set combines Whakatane and Tauranga Hospitals.
O O 1,402,736 104.93% 227,012 Site liame s
Tauranga 72.04% . .
S Things to note include
Medical Servicas 73.13% ’
i 1,563,821 2791 326,501 ; e — o . R )
Current Month Staff Mix S : | Sf;&“:lf:i“"““ Serices = ?;_z Staff Mix for most general acute inpatient wards should run at a 80:20 ratio of regulated
74.95% \Woman, Child & Farily Services g staff to non regulated staff. That means the number of RN's, RM's or EN's to HCA's. Some
; W'Z?.::: . ’;‘Zf‘f‘ﬁ areas that include slow stream rehabilitation, e.g. 4b and HIA will have a different ratio and
Bt [a by S ba) SEatiMudbyiSence) Surgical Sen T3.28% generally sit at 70:30. Other areas, e.g. ACU and ICU, ED will have a high ratio of regulated
Service Group Name  Staff Mix ‘Woman, Child & Family Services 90.85%
@ Total 74.40% Staff'

P On the graph here. the site names to the right show the specific areas and is where you
Total | 7e.80% can filter to the next level of information per ward. A good question to explore is what is
the Staff mix target for my area?

Wi Tauranga Current month reads 74.95% however you need to consider that this is an averge over a
Staff Mix by ShiftName large number of areas.
@Cay @Evening @ Night
s227% BAga% B242% 82.13% Night shift (yellow) has the highest staff mix and this is appropriate because the numbers of
BT ew TR mask messw e gesew TEU® genow @7 aeiiw T s P50 e wwse | staff rostered is smaller so the staff mix needs to be the highest. On the day shift, staff mix

runs at the lowest because other staff such as CNM's por CMM, Educators, can help respond
to variance if required.

T0.61%

s9.02%

Staff Mix measure is sourced from TrendCare and is refreshed daily

£7.40%

June July August November

January Apri June July August

2021

October  November

TrendCare 03 Nov 2021 16:00

Data Source ‘ ‘ Last Refresh Date
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BOPDHB Monthly CCDM update to staff

The Vacancy table to the left, reflects
vacancies against 20-21 FTE budget.

Current vacancies are worrying however
changing daily. Barbara Armstrong, along with
Liz Buckley and Kaewyn McKenzie are working

full time on recruitment via usual methods plus

e.g. agencies, health professional student
summer contracts that can work alongside
registered staff, reducing the demand for RN's
on the front doors . Nice to see a small
reduction in vacancy at Whakatane.

Maternity are recruiting registered nurses into
postnatal to help address the shortage of

midwives. In Tauranga the recruitable budget is

30.67 of which RNs are 3.8 FTE. At Whakatane
recruitable FTE is 25.33 of which 2.20 are RN's.
People and Culture have engaged recruitment
specialists to improve our digital marketing
campaign and attraction to candidates.

The electronic Core Data Set (CDS) which is
required as part of CCDM, is accessed via
Oneplace/IOC page (top right hand button
then top left hand button for CDS).

CDS measures that will be reviewed monthly

- Patient Incidents (currently not available

CDS measure of the month is Casual Use (of
staff). Casual staff play an important role in
the hospitals variance response management
system. However, casual staff may not be
familiar with the environment or have the
same skill set as the staff they are replacing.
Team function can be altered by high levels of
casual staff. Casual labour may also directly
and indirectly cost more.

Peristent periods of variance, reflecting

ongoing demand and impact of staff availability

impacted upon by vacancies, vaccine mandate

Notes from CCUG meeting:

Sam Hennessey is a TrendCare co-ordinator at
Whakatane who has created a video which
helps to explain Shifts Below Target. there will
be more to follow. All areas are within
benchmark for their TC data and IRR

FTE Calculations using the nationalSafe Staffing

software are underway.

Next meeting is 8 February 2022 .

Nov-21

in partnership with

Midwifery Employee

Hprosenliion & Advisory Sevices

NEW ZEALAND

NURSES

ORGANISATION

TOPUTANGA
TAPUEL

Overall % CCDM
implementation

85 920 95 100
NOV-21
0CT-21
SEP-21
AUG-21
JuL-21
JUN-21
MAY-21
APR-21
MAR-21
FEB-21
JAN-21
DEC-20
NOV-20
0CT-20
SEP-20
AUG-20
JUL-20
JUN-20
MAY-20
APR-20

MAR-20

60% 80% 100%

Current Vacancies FTE Update:
ite [ - S Ward/Dept Month Start
= ~IMaori Health 1606 - Tga - 2a 5.70
1607 - Maori Inpatient 1.46
Maori Health Total 7.16
— Medical 2406 - APU 3.40
2410 - HIA 12.40
2422 - 2b 9.37
2422 - 2c 4.23
2503 - ED 11.92
2505 - MDSU 3.49
2222 - Cardiac Unit 1.23
Medical Total 46.03
~ Mental Health 1063 - Tauranga - MHSOP 0.82
1021 - Tauranga - TWM 6.48
Mental Health Total 7.30
— Surgical 2400 - Tga - ICU / CCU 4.98
2403 - L4 Ortho 8.67
2424 - 3a 2.83
2424 - 3b 2.65
2424 - 3c 5.69
Surgical Total 24.81
— WCF 2401 & 1605 Tga - Paeds 2.24 | CoreDataSet
2411 - Tga Maternity 9.56
2413 - Tga - SCBU 0.32
WCF Total 12.12
— DON 2421 - Tga - Transit -2.39
DON Total -2.39 Selected Measures:
95.03
= ~/Medical 3513 - Whk - Medical 5.01 are:
3514 - Whk - ICU / CCU 0.15 | . ed Utilisation
| 3517-Whk-ED 3.44 - Shifts Below Target
Medical Total 8.60
—/Mental Health 1023 - Whakatane - TTM 3.41 . q
Mental Health Total 3.41 requinesii f')f)
Sistieical 3512 - Whk - Surgical 6.10 | - Staff Overtime
Surgical Total 6.19
— WCF 3509 - Whk - Maternity 10.43
3511 - Whk - Paeds 0.89
WCF Total 11.32
29.52
Grand Total 124.55
Vacancy by Month
100
%0 Hospital Level VRM
80
70
60
50 ;
20 and COVID in the Bay.
30
20
10
0
O O O O QO DD DD DD D Dy
@Q,» v‘?«N \y’& v&» o“& 0@3 . & vQJL \Qo,x v»%,w o“J Qé;‘/ . & vQ& & v‘ﬁ? 067»
——&—Tauranga ~——Whakatane testingGreat Job.
CCDM Council Member Attendance
Council member Oct-21 Nov-21
DON v v % CCDM council attendance
NZNO Org v v
MERAS Org v Oct-21
PSA Org Aug-21
CCDM Coord / ADON v v Jun-21
Hosp Coordinator Whakatane v APr-21 im—
Hosp Coordinator Tauranga Feb-21
TrendCare Coord v v Dec-20
Nurse Leader v v Oct-20
Midwifery Leader Aug-20
CNM - Tauranga v v Jun-20
CNM - Whakatane v Apr-20
CMM - Maternity Feb-20
CNM-RCS Dec-l9  m——
MHGED Oct-19
Mental Health v v Augr19
Business Leader Jun-19
Medical Director Apr1s
EDAHST v Feb-19
DSA Manager Dec-18
- 0% 20% 40%
Union Delegate v

FEB-20

JAN-20

DEC-19

NOV-19

0OCT-19

SEP-19

AUG-19

JUL-19

JUN-19

MAY-19

APR-19

MAR-19

FEB-19

JAN-19

DEC-18

FTE calculations

Note: NTCC = non Trendcare calculation

Financial Year Site Department ::::Io::: Status
2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved ccDM
2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved CcCDOM
2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 439 Approved cCcDM
2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4.00 Approved ccDM
2021/22 ‘Whakatane 2803512: SURGICAL WARD 0.50 Approved CCDM
2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved ccDM
2021/22 Tauranga 2802400: ICU : CCU 2.40 Approved CCDM
2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved CCDM
2021/22 Tauranga 2802310 TGA DISTRICT NURSING 1.50 Approved NTCC
2021/22 ‘Whakatane 2804053 WHK DISTRICT NURSING 1.20 Approved NTCC
2021/22 Regional 2802215 ONCOLOGY 2.30 Approved NTCC
2021/22 Tauranga 2802505 TGA MEDICAL DAYSTAY 1.00 Approved NTCC
2021/22 Tauranga 2802501 TGA OPERATING THEATRE 2.50 Approved NTCC
2021/22 Tauranga 2802506 TGA MAIN OUTPATIENTS 0.50 Approved NTCC
9.00
VRM Monthly Dashboard
Tauranga
Key: Il spare capacity [l capacity matches demand early variance [ significant care capaity deficit [l critical care capacity deficit not recorded
A N 2 n
Tga OPSVRM 0.0% 23.9% 42.70% 19.1% 0.0% 142%
Hospital : Tauranga
Location : OPS VRM
Time (in 30 minute intervals)
Day o 02 03 M 05 06 07 8 08 10 1 2. B K¥ 5 1B ¥ 1B ¥ A 2a 2 B M

[
[ ] an
[ ] an
[ ] an
] 0}
mE
mm
Whakatane
Key: Wl spare capacity [l capacity matches demand early variance 1] significant care capacity deficit il critical care capacity deficit not recorded
L L O [ ] L] ]
Whk ‘OPS VRM 0.0% 402% 3976% 89% 09% 103%
Hospital : Whakatane
Location : OPS VRM
Time (in 30 minute intervals)
Day 0 @ @’ M 05 06 [ 10 1 12 B 14 15 ¥ @ 1B 1 m n BB B M

Core Data Set Measure of the Month - Casual Use. This means, hours paid to staff working in inpatient areas on casual contract (e.g. RN, HCA, EN) compared with total hours worked by staff on permanent contracts (e.g. RN, HCA, EN). As percentage of total hours of
care. Casual staff play an important role in the hospitals variance response management system. However, increasing or persistently high casual use is of concern for several reasons. Casual staff may not be familiar with the environment or have the same skill set as
the staff they are replacing. Team function can be altered by high levels of casual staff. Casual labour may also directly and indirectly cost more. For more detail visit the Core Data Set via I0C page on Oneplace.

Year ‘Services with High Casual Use % Casual Use at Service Level Year Services with High Casual Use % ‘Casual Use at Service Level
. o Site Name CasuslUse | o son . Site Name CasualUse|
Sit
— = Emergency Services 0.63% © © Emergency Services 6.65%
. sy o e - V . - Emeroenes Senrces Midica Tga st
= Medical Services. 3.56% © Medical Services 1.61%
© Medical Wards 1.95% Gastroenterology 0.00%
Current month Casual use Medical See Current month Casual use s _ I 5 Medical Wards 0.75%
Whi Acute Care Unit 1.05% T 0.31%
o SG Theatre 2.32% . _ . Tga Medical Daystay 356%
(Blank) e e (Blank) Tom Medical Level 2
Whic Surgical Agmission Unit 0:99% - - Toa SHSOP
Related Measures. = Surgical Wards 0.00% etk A : _ A © MH Older People
83.07% 54 47376 Surgical Warcs Whk 11045% 150,868 WIHSOP: Inpatient Wara
Bed Utilisation Patient Incidents  Unplaned Leave Hrs o WCEF Wards Bed Utilisation PatientIncidents  Unplaned Leave Hrs o Outpatients
14 152750 Surgics - Ko Matariki: Matemity 60 715,175 __Outpatients: Main
Staff Incicents equired Ac Ko Matarik: Paediatric Statf Incicents Required Acuity Hrs © RCS Allied Health
Staff Incicents Required Ac q ~
Total ™ 4 Total L

Casual Use by Site Name

®Whak

January Febnuary March april June Jui

2021

October Novembar

Casual Use by Site Name

®Taurangs

Things to note include, Utilisation of casual staff increased at both sites from August and September, likely as a response to increasing vacancies. As an important part of variance response, casual staff are mainly called upon for short notice unfilled shifts such as sick

and other types of unplanned leave.
types of hours that contribute to care, planned and short notice.
capacity variance.

On the graph the site names to the right show the specific areas and is where you can filter to the next level of information per ward.

However, variance response is also made up of staff overtime (over hours worked) and extra shifts (above contracted FTE) which is not shown here. An associated core data set measure is total staff hours that would include all
The VRM measure is important to consider whether utilisation of casual staff has met the required care demand. Considering November's hospital variances (above) this suggests an ongoing care
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Current Vacancies

Dec-21

FTE Update:

FTE calculations

Note: NTCC = non Trendcare calculation

Site b Service M Ward/Dept v [NETISS SR | The current vacancies reflects vacancies
= —IMaori Health 1606 - Tga- 2a 330 against 20-21 FTE budget. Compared to - § Total FTE
- _ i i Financial Year site Department Status
1607 - Maari Inpatient 146 | November, vacancies remain a concern Proposed
Maori Health Total 4.76 however changing daily and it is welcome to in partnership with 2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved ccOM
mees ; o -APU 1;; see an improvement by 10 FTE. Barbara 2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved CccbM
2:;2 i :II]A 1037 Armstrong, along with Liz Buckley and Kaewyn 2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 4.39 Approved CccbM
2422 _2¢ 593 McKenue are working full 03 EO0 MEEITTEE 2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4.00 Approved ccom
2503 - ED 1082 via 'f"suél melt:‘:ogs ptlus agencies, Qea“t:h 2021/22 Whakatane 2803512: SURGICAL WARD 0.50 Approved CCDM
2505 - MDSU a9 | Professionalstudentsummer contracts, Midwifery Employee 2021/22 T 2802424: SURGICAL LEVEL 3
2227 - Cardiac Unit 123 reducing the demand for RN's on the front A iy vxes; ! e 150 SRRIE ceom
- 2 Lni N N . 2021/22 Tauranga 2802400: ICU : CCU 2.40 Approved CCDM
Medical Total 48.63 doors, paramedic staff in ED . FTE calculations
2021/22 T : B
“Imental Health 1063 - Tauranga - MHSOP 032 | |[for 2022budget havelbeenlcompleted andinow 7 auranga 2802403: ORTHOPAEDIC WARD (budget correction) 3.60 Approved ccoM
1021 - Tauranga - TWM 648 in discussion with NZNO, PSA and MERAS
Mental Health Total 7.30 Maternity are recruiting registered nurses into 13.08
=ISurgical 2400 - Tga - ICU f (CU 588 | postnatal to help address the shortage of
2403 - 14 Ortho 237 | midwives. In Tauranga the recruitable budget is 2021/22 Tauranga 2802310 TGA DISTRICT NURSING 1.50 Approved NTCC
2424 -3a 253 ;
Jaza . 3n o 30.67 of which RNs are 3.8 FTE. At Whakatane -=..> 2021/22 Whakatane 2804053 WHK DISTRICT NURSING 1.20 Approved NTCC
N y . R . f =
5424 - 30 6.29 recruitable FTE is 25.33 of which 2.20 ar.e RN's. NURSES PR Reglonal PIDENEEE] 2% P NTCC
Surgical Total 16.61 Pe°?'7 atnctl C‘ulture have e;gigled reirti!tment 2021/22 Tauranga 2802505 TGA MEDICAL DAYSTAY 1.00 Approved NTCC
iali improve our digital marketin,
=IWCF 2401 & 16D5 Tga - Pacds 194 specia _S s od 3 ° te_out 8 ad'd at eting 2021/22 Tauranga 2802501 TGA OPERATING THEATRE 2.50 Approved NTCC
. campaign and attraction to candidates.
2411 - Tga Matemity 956 CorepDagta Set 2021/22 Tauranga 2802506 TGA MAIN OUTPATIENTS 0.50 Approved NTCC
2413 - Tga - SCBU 092
WCF Total 12.42 | The electronic Core Data Set (CDS) which is 200
—IDON 2421 - Tga - Transit 239 required as part of CCDM, is accessed via
: o,
DON Total -2.39 | Oneplace/IOC page (top right hand button Overall % CCDM VRM Monthly Dashboard
: 87.33 | then top left hand button for CDS). implementation Tauranga
= —IMedical 3513 - Whk - Medical 521 Selected Measures:
3514 - Whk - ICU f CCU 065 CDS measures that will be reviewed monthly - - - - Key: W spare capacity Ml capacity maﬁcl:s demal: eaﬂyvaﬁalxe n :‘gniﬁmntmm capacity deficit [l critical care capacity deficit not recorded
3517 - Whk -ED 264 | gre m ]
Medical Total 7.20 - Bed Utilisation DEC-21 Tga : OPS VRM 0.0% 41.1% 3673% 7.9% 0.0% 143%
—IMental Health 1023 - Whakatane - TTM 341 Shifts Below Target fospltal : Tousaga
Mental Health Total 341 | o neBelow aree oz Hme e
. _ - Patient Incidents (currently not available Time (in 30 minute intervals)
—|Surgical 3512 - Whk - Surgical 419 ) T fi 0CT-21 Day 2 8w =
Surgical Total AEs] [ requiresining i e
—IWCF 3509 - Whk - Maternity 963 | - Staff Overtime SEp-21 T2 ann
3511 - Whk - Paeds 1.89 AUG-21 ;j
WCF Total 11.52 CDS measure of the month is Acute Staffing =
26.32 | | Shortage Incidents. This occurs when a nurse JuL-21 vons
Grand Total 11365 | or midwife considers they have reached the JUN-21 —
limits of safe practice. This includes, short Thes
Vacancy by Month staffing, inappropriate staff mix, influx of A2t ;:‘:
100 patients and/or unexpected increase patient APR-21 sn 12
. Mon 13
90 acuity. See the graphs below for more e
X X MAR-21
80 information. wed 15
70 FEB-21 Lt
i
o0 Hospital Level VRM sis
50 . - . . JAN-21 £
20 Peristent periods of variance, reflecting —
30 ongoing demand and impact of staff availability DEC-20 Tee2t
20 impacted upon by wrorkforce vacancies. NOV-20 "T:z '
10 Tauranga in Green only 41% of the time and el 1] EEEm (100 (1]
0 i o 0CT-20 ss N EEEE EEEE am
. Whakatane in Green 58%. wxAAEENENEN EEEE EEEEEEEE 1)
ff’y-»"\\»‘“ SEP-20 SN .::: :lll EEEEEEEN
¢ Notes from CCUG meeting: AUG20 —
—o—Tauranga —m— Whakatane Sam Hennessey is a TrendCare co-ordinator at - T30
Whakatane has created a video which helps to JuL-20 Lkl
explain Shifts Below Target. This video can be JUN-20 Whakatane
found on CCDM community site on Oneplace. Key: [l spare capacity M capacity matches demand | early variance [ significant care capacity deficit [l critical care capacity deficit not recorded
: i i MAY-20 -
CCDM Council Member Attendance (el i @i = i ety oae) : _— E 8 0/ B B O
APR-20 ‘Whk OPSVRM 0.0% 584% 2469% 41% 0.0% 128%
Hospital : Whakatane
Council member Nov-21 Dec-21 MAR-20 Location : OPS VRM
. Time (in 30 minute intervals)
DON v v % CCDM council attendance FEB-20 s
NZNO Org v v i ® ® ®w n B M B s VB B ™ an n B N
Dec-21
“ JAN-20 LR ) | L)
MERAS Org v v oct-21 T2 @ EEEEENEEEEEEEEEE
PSA Org v g2t DEC-19 -
v v sns 0 (] EREE
CCDM Coord / ADON Jun-21 NOV-19 vone B (] EEEE
Hosp Coordinator Whakatane APr2]  ———— Tue?
0CT-19
Hosp Coordinator Tauranga Feb-21 =l
TrendCare Coord v v Dec-20 SEP-19
Nurse Leader v v Oct-20 AUG-19
Midwifery Leader v Aug-20
JUL-19
CNM - Tauranga v v Jun-20
O]
CNM - Whakatane Apr-20 JUN-19 ans
CMM - Maternity Feb-20 MAY-19 : : :
CNM - RCS Dec-19 —— APR 19
Te Pare 6 Toi Oct-19 : : :
Mental Health v v Aug-19 MAR-19 ] A
- ] O]
Business Leader Jun-1s FEB-19
Medical Director ::;iz JAN-19 u
EDAHST v v F
Dec-18 -
DSA Manager o DEC-18 [ EEEEm llll. I
Union Delegate 0% 20% 0% 60% 8o% 100% EEEENEENNEEEEEEEEE EEmEEnm

Core Data Set Measure of the Month - Acute Staffing Shortage Incidents. Reporting of acute staffing shortages is a requirement across all MECAS. In these circumstance emphasis is placed on professional judgement. Poor perceptions of staffing adequacy and
perceived psychological strain are linked to increased patient mortality, falls, medication errors and missed care. For more detail visit the Core Data Set via IOC page on Oneplace.

Whakatane and Tauranga Hospitals

Year

2021 2022

OoO———O0

Last 30 Days Incident Count

Patient Incidents Staff Incidents

27.00
Surgical
Related Measures
73.4% 154,041
Staff Mix Care Hrs Variance
4,196 1,405

RCS Allied Heaith

Department with High Staff Shortage Incidents count

Mapped

Staff Shortage Incidents at Ward Level

Site Name Acute Staffing Shortage Incidents
Not Mapped 25
Tauranga 256
Unknown S
Whakatane 56
Total | 346

Things to note include,

The source data is from Datix. There is ongoing work to resolve
those events "not mapped" and "unknown". Despite this, it is
important to show that the majority of incidents that can be drilled
down further to Hospital site and ward/department.

Often when we are busy, incidents can be under reported. From
June 2021 the number of staff shortage incidents bagan to vary
enormously. From this time we have been most impacted on by the
RSV surge in admissions and impacts of COVID. Using the related
measures, plus other informationwe know about such as vacancies,
variance response, care hours variance we know that this picutre
here probably represents under reporting.

Staff Shortage Incidents by Month

January February March April

June August

The benefit of Datix reporting is that a report provides specific
information and details of a shift, event or situation that resulted in
a near miss or actual staff or patient harm. This is important so
whilst it might feel like there isn't time, or what is the point, you can
see that accurate reporting is a vital piece of the care capacity
puzzle.

Last Refresh Date

Datix 18 Jan 2022 17:13

Data Source I




. BOPDHB Monthly CCDM update to staff

DISTRICT HEALTH BOARD
A 5

Current Vacancies FTE Update: Jan-zz FTE calculations
Site M Service M Ward/Dept I e aad | The current vacancies reflects vacancies Note: NTCC = non Trendcare calculation
= — Maori Health 1606 - Tga - 2a 2.10 | against 20-21 FTE budget. Compared to nancial § Total FTE
1607 - Maori Inpatient 1.46 November, vacancies have reduced as we Financial Year site CRFEEED Proposed status
Maori Health Total 3.56 | welcome new staff and graduate nurses to our in partnership with 2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved cCcbMm
~IMedical 2406 - APU 1.70 A
edica 2410 - HIA 1170 tearr'ls, Barbara Armst.rcng, and le.BuckIey' 2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved cCcoM
2422 - 2b 8.77 continue to work full tlme‘on TR W 2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 439 Approved ccDM
: usual methods plus agencies, health —
2422 - 2¢ 4.63 i 2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4.00 Approved ccom
professional student summer contracts,
2503 - ED 6.62 X \ 2021/22 Whakatane 2803512: SURGICAL WARD 050 Approved ccDM
2505 - MDSU 5.7 | reducing the demand for RN's on the front Miduifery Employee
2222 - Cardiac Unit 1'23 doors, paramedic staff in ED . Also a shout out Nepescrtato’ Adcey Sivcs 202(/22 Taurangs 2802424: SURGICAL LEVEL 3 1.50 Approved ccoM
m 37.43 to our ward managers who have spend hours 2021/22 Tauranga 2802400: ICU : CCU 2.40 Approved CCDM
~ Mental Health 1063 - Tauranga - MHSOP 512 | interviewing new staff. 2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved ccom
1021 - Tauranga - TWM 6.48 FTE calculations for 2022 budget have been
Mental Health Total 8.60 completed and now in final discussions with 13.08
—ISurgical 2400 -Tga - ICU / CCU 4.28 NZNO, PSA and MERAS
2403 - L4 Ortho 2.37 Maternity are recruiting registered nurses into 2021/22 Tauranga 2802310 TGA DISTRICT NURSING 150 Approved NTCC
2424 - 3a 1.73 I to help add he sh f
aahan ore po'stn.ata to help address the s Qrtage ¢} 2021/22 Whakatane 2804053 WHK DISTRICT NURSING 1.20 Approved NTCC
2424 - 30 2'79 -mldwwes. In T‘auranga the recruitable budget NURSES 202122 e TS ] o prs— NTCC
Surgical Total 11A31 15 e/ @i wiiin (S e S A A TOPUTANGA 2021/22 Tauranga 2802505 TGA MEDICAL DAYSTAY 1.00 Approved NTCC
Hisicaiyiora . Whakatane recruitable FTE is 25.33 of which TATUEIT -
—WCF 2401 & 1605 Tga - Paeds 4.24 oy ry—— 2021/22 Tauranga 2802501 TGA OPERATING THEATRE 2.50 Approved NTCC
2411 - Tga Maternity 2.56 : . .
2413 - Toa- SCBU 7= | People and Culture have engaged recruitment 2021/22 Tauranga 2802506 TGA MAIN OUTPATIENTS 0.50 Approved NTCC
WCE Total 5.32 | specialists to improve our digital marketing
~DON 2421 - Tga - Transit -2.39 campaign and attraction to candidates.
DON Total 2.39 | Core Data Set Overall % CCDM VRM Monthly Dashboard
63.83 The electronic Core Data Set (CDS) which is H .
implementation Tauranga
= ~ Medical 3513 - Whk - Medical 2.21 required as part of CCDM, is accessed via p
3514 - Whk - ICU / CCU .0.65 Oneplace/IOC page (top right hand button o o o PP Key: [l spare capacity [} capacity mam:dem: ealy variance :qniﬁmu((arecapa(\t\-dtmll W critical care capacity deficit not recorded
. 3517-Whk-ED 2.64 | then top left hand button for CDS). -
Medical Total 4.20 Selected Measures: JAN-22 Tga 0PS VRM 0.0% 266% 46.33% 134% 0.0% 13.6%
= . Hospital : Tauranga
) - - . .
IElven allbiealthl 1023 - Whakatane - TTM 341 | cps measures that will be reviewed monthly DEC-21 Location : OPS VRM
Mental Health Total 3.41 .
q . are: Time (in 30 minute intervals)
—Surgical 3512 - Whk - Surgical 3.39 NOV-21

- Bed Utilisation o n 2 8wl s s vl sl w » n 2 al

Surgical Total 3.39
B 2 sEeEEEEEEEEEn
~IWCF 3509 - Whk - Maternity 7.23 | [EElEEOIEEE: i nm
3511 - Whk - Paeds 1.09 | - PatientIncidents. SEP-21 SEisnuuas
WCF Total 8.32 - Staff Overtime
19.32 | | CDS measure of the month is Shift Outome AU
Grand Total 83.15 and Ca.re Left Undone Surveys . These are JuL-21 ssasansnsasssnsneanenEEeEBEBEE
found in TrendCare but not yet implemented.
X JUN-21
Vacancy by Month We would like your feedback on whether you
100 would like this to occur. Both surveys help to MAY-21
%0 measure staff engagement/-satlsfactlon and APR-21
80 care that may have been missed, delayed or at CICIC] CICICIC]
MAR-21
70 a Iessc:»r standard. See the examples below for aiaaasasannans
60 more information. FEB-21 EEEEEEEEEEEEEE
50 Hospital Level VRM
40 . - . . JAN-21
2 Peristent periods of variance, reflecting
. ongoing demand and impact of staff DEC-20 EEEEEEEEEENEEENEENEEEENEEEEEE
10 availability. Tauranga in Green only 27% of the NOV-20
. . o
0 time and Whakatane in Green 58%. 0c120 EEEEEEEEEESE
BRI S e Notes from CCUG meeting:
F & F W E S E
RS S R SRR S R A A . a
There was no January meeting. Sam SEP-20 ZEEEm s
o—Tauranga —#—Whakatane Hennessey is a TrendCare co-ordinator at AUG-20 : : : : 5
Whakatane has created a video which helps to
explain Shifts Below Target. This video can be JuL-20 Whakatane
found on CCDM community site on Oneplace. JUN-20 Key: il spare capacity [ capacity matches demand early variance [ significant care capacity deficit [l critical care capacity deficit ot recorded
. Check it out - its really good. N | [ ]
CCDM Council Member Attendance MAY-20 P o mrow e 5o oon
APR-20 Hospital : Whakatane
Council member Dec-21 Jan-22 Location : OPS VRM
bon v MAR-20 Time (in 30 minute intervals)
o .
% CCDM council attendance ce5.20 o WNE EEEEEEEEEEEEEEEEEEEEEEEEEEE
NZNO Org v s mEm EEEEEEEEEEEE
Dec-21 sz @ W0
MERAS O v i
i Oct-21 JAN-20 Mo BB N LA RN N NN NNNENNNEN]
PSA Org v DEC-19 EEEEEEER
Aug-21 -
CCDM Coord / ADON v
Jun-21 h
Hosp Coordinator Whakatane NOV219
APr2]  e—
Hosp Coordinator Tauranga 0CT-19
Feb-21
TrendCare Coord v Dec-20 SEP-19
Nurse Leader v
0ct-20 AUG-19
Midwifery Leader v Aug-20
CNM - Tauranga v Jun20 JUL-19
CNM - Whakatane Apr-20 JUN-19
CMM - Maternity Feb-20 MAY-19
CNM - RCS Dec-19  m——————————
Te Pare 6 Toi oct-19 APR-19
Mental Health v Aug-19 MAR-19
Business Leader Jun-19 FEB-19
Medical Director Apr-19 P
EDAHST v Feb-19
DSA Manager bec-18 DEC-18
- 0% 20% 40% 60% 80% 100%
Union Delegate

Core Data Set Measure of the Month - Care Rationing, impacts on the quality of care provided to patients, patient experience and staff satisfaction/engagement. Lower levels of staffing are associated with missed care and "failure to rescue". Care rationing
impacts on nurse satisfaction and causes moral distress. Staff satisfaction/engagement is an idicator of a healthy workplace. Evidence shows that positive work environments are associated with better patient outcomes and improved job satisfaction.

Surveys on TrendCare (once "turned on") Shift Outcomes Survey
Heading In Charge Staff Response Thlngs to note include,
Patient Care All nurses were able to all planned care for each patient On my shitt today | was able to all planned care for my patients. Yes / No This survey needs to be enabled on TrendCare before it is visible to
No patient care was delayed longer than was clinicall iate. On this shift no care had to be delayed longer than was clinicalk ropri Yes /No use. Activating these surveys helps to provide a quantitative voice
I was prof 1} fied with the dard of care for all patients. On this shift | was satisfied with the standard of care | was able to deliverinthe |Yes/No . . . . . N . .
time available. to nursing and midwifery and is additional information alongside
No patients suffered a harm incident on this shift. None of my patients suffered a harm incident today. Yes/No other, anecdotal feedback.
Supportive Work Environment All staff took their tea breaks. On this shift | was able to take my tea breaks. Yes /No
All staff took full length, uni meal breaks. On this shift | was able to take a full length and uni meal break Yes /No . o .
No staff had to stay past the end of the shift to complete work due to an | will not need to stay past the end of the shift to complete work due to an Yes /No Survey questions are able to be edited if there is agreement to
excessive workload excessive workload. change.
Staff had all of the and equi ilable when they needed them. | On this shift | had all of the and equi lable when I needed | Yes /No
them.
The nursing team worked cohesively supporting each other On this shift | was well supported by the nursing team Yes [ No Participation in the survey is Voluntary_ It is not possible to identify
Job Safisfaction ::;nr::.]l:akas a Team Leader | had a positive impact on patient safety and staff g:r;hus shift | was able to make a positive impact on patient safely and patient | Yes /No individual users. The survey may be completed when care is
Overall the effort staff had to make on this shift to maintain service standards was | The effort | had to make on this shift to maintain service standards was (choose | Very Easy Actualised.
(choose one). one). About right
Too hard . . o
Exhausting A starting point could be that the survey is visible for one week every
three months to gauge staff responses. The frequency can change,
Care Rationing Survey what ever Nursing and Midwifery prefers.
Heading Prompt Response )
- D - - " A small trial on one ward was conducted, staff found the survey easy
Care Provided All required hygiene needs attended to on time Yes / No ¢ et d quick
. — - o0 complete and quick.
All hydration and | activities completed on time Yes / No P a
All required observations were pleted on fime Yes } No h tion t tivate th ilb Feb s ¢
- - ; i r r
All medications were given and were on time Yes / No c e st{ggeGs on X oac \;a ePl e surlveys wi ? ond el ruary's tare
All treatments were completed and were on time Yes [ No NapaCIth\;l‘drO'L;P S agen a.k ean eht y(:jur unlor;]‘ ieiate or L
Allrisk assessments were completed and were on time Yes / No hursi(f idwite managder now,' w' at do VOL:‘;: ink about activating
All required discharge planning activities were impl ted and were on time Yes / No the shift outcomes and care rationing survey"s
Patient Condition Patient did not have a fall incident Yes /No . i i
Patient had no report of new pressure injuries Yes [ No Thank§ everyone for_your incredibly hard work and unwavering
Patient had no incidents of new skin tears Yes / No committment to patient care.
Patient Pain score remained below 3 Yes / No
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Current Vacancies

Start Recruit to FTE Vacancy_Propn

FTE

The current vacancies reflects vacancies
against 20-21 FTE budget. Compared to
January, there are fewer vacancies and it is
welcome to see such an improvement!
Barbara Armstrong, and Liz Buckley plus the
CNM' and CMM's are working tirelessly on
recruitment.

FTE calculations for 2022 budget have been
endorsed by our union partners and CCDM
Governance group. Next step is for Executive
Leadership approval.

Maternity are recruiting registered nurses into
postnatal to help address the shortage of
midwives. In Tauranga the recruitable budget is
30.67 of which RNs are 7.1 FTE. At Whakatane
recruitable FTE is 25.33 of which 4.80 are RN's.

Core Data Set

The electronic Core Data Set (CDS) which is
required as part of CCDM, is accessed via
Oneplace/I0C page (top right hand button
then top left hand button for CDS).

Selected Measures:

CDS measures that will be reviewed monthly
are:

- Bed Utilisation

- Shifts Below Target

- Patient Incidents

- Staff Overtime

CDS measure of the month is Shifts Below
Target. This is the percentage of shifts where
the difference in the care hours provided and
care hours required is greater than -8.5% (or 40

minutes per FTE) See the graphs below for
more information. Check out the SBT video on

~Maori Health 1606 - Tga - 2a 2.10 30.00 7.0%
1607 - Maori Inpatient 1.46 5.26 27.7%
Maori Health Total 3.56 35.26 10.1%
~Medical 2406 - APU 1.70 39.10 4.3%
2410-HIA 12.10 47.80 25.3%
2422-2b 8.77 30.57 28.7%
2422-2c 533 30.83 17.3%
2503 - ED 4.62 68.52 6.7%
2505 - MDSU 139 26.29 5.3%
2222 - Cardiac Unit 153 7.83 19.5%
Medical Total 35.43 250.94 14.1%
~ Mental Health 1063 - Tauranga - MHSOP 2.12 19.22 11.0%
1021 - Tauranga - TWM 8.28 46.78 17.7%
Mental Health Total 10.40 66.00 15.8%
~ Surgical 2400 - Tga - ICU / CCU 3.48 57.98 6.0%
2403 - L4 Ortho 0.47 51.97 0.9%
2424-3a 173 28.13 6.2%
2424-3b 1.95 27.05 7.2%
2424 -3¢ 2.29 27.49 8.3%
Surgical Total 9.91 192.61 5.1%
-~ WCF 2401 & 1605 Tga - Paeds 4.24 27.94 15.2%
2411 - Tga Maternity 2.56 40.66 6.3%
2413 -Tga - SCBU -0.48 16.57 -2.9%
WCF Total 6.32 85.17 7.4%
- DON 2421 - Tga - Transit 1.61 4.31 37.4%
DON Total 1.61 4.31 37.4%
67.23
L ~/Medical 3513 - Whk - Medical 4.21 3271 12.9%
3514 - Whk - ICU / CCU -3.35 23.85 -14.1%
3517 - Whk - ED 3.34 30.24 11.0%
Medical Total 4.20 86.80 4.8%
= Mental Health 1023 - Whakatane - TTM 341 22.51 15.1%
Mental Health Total 341 2251 15.1%
~ Surgical 3512 - Whk - Surgical 339 24.79 13.7%
Surgical Total 3.39 24.79 13.7%
= WCF 3509 - Whk - Maternity 8.03 30.28 26.5%
3511 - Whk - Paeds 1.09 12.89 8.4%
WCF Total 9.12 43.17 21.1%
20.12
Grand Total 87.35 811.55 10.8%
Vacancy by Month
100
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80
70
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50
40
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PP L B PP PP
——o—Tauranga ——Whakatane

the CCDM community site.

Hospital Level VRM

Peristent periods of variance, reflecting
ongoing demand and impact of staff availability
impacted upon by workforce vacancies.
Tauranga in Green only 23% (reduction
compared to last month) and Whakatane in
Green 76% which is an improvement.

Notes from CCUG meeting:

Sam Hennessey is a TrendCare co-ordinator at
Whakatane has created videos which helps to
explain One to One Care Hours, Adjusted

Variance, Care Companions and Shifts Below

CCDM Council Member Attendance

Target. These videos can be found on CCDM
community site on Oneplace. Check them
out, they are really good.

100%

Council member Jan-22 Feb-22
boN v % CCDM council attendance
NZNO Org v feb22
MERAS Org Dec-21
PSA Org Oct-21
CCDM Coord / ADON v Aug-21
Hosp Coordinator Whakatane v Jun-21
Hosp Coordinator Tauranga v Apr-21  —
TrendCare Coord v Feb-21
Nurse Leader v Dec-20
PN Oct-20
Midwifery Leader v
Aug-20
CNM - Tauranga v
Jun-20
- v
CNM - Whakatane Apr-20
CMM - Maternity v Feb-20
CNM - RCS bec-19
Te Pare 6 Toi Oct-19
Mental Health v Aug-19
Business Leader v Jun-19
Medical Director Apr-19
EDAHST v Feb-19
DSA Manager Dec-18
" 0% 20% 40% 60% 80%
Union Delegate v

Feb-22

in partnership with

Midwifery Employee

REpESCILITON & MbSACYY SETVECS

ORGAMN

Overall % CCDM
implementation

85 920 95; 100
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NOV-21
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SEP-21
AUG-21
JuL-21
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JAN-21
DEC-20
NOV-20
0CT-20
SEP-20
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JUN-20
MAY-20
APR-20
MAR-20
FEB-20
JAN-20
DEC-19
NOV-19
0CT-19
SEP-19
AUG-19
JUL-19
JUN-19
MAY-19
APR-19
MAR-19
FEB-19
JAN-19

DEC-18

BOPDHB Monthly CCDM update to staff

FTE calculations

Note: NTCC = non Trendcare calculation

Financial Year Site Department WEAE Status
Proposed
2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved CCDM
2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved CCDM
2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 439 Approved Cccbm
2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4.00 Approved CcCDM
2021/22 Whakatane 2803512: SURGICAL WARD 0.50 Approved CCDM
2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved CCDM
2021/22 Tauranga 2802400: ICU : CCU 2.40 Approved CcCDM
2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved CCDM
13.08
2021/22 Tauranga 2802310 TGA DISTRICT NURSING 1.50 Approved NTCC
2021/22 Whakatane 2804053 WHK DISTRICT NURSING 1.20 Approved NTCC
2021/22 Regional 2802215 ONCOLOGY 2.30 Approved NTCC
2021/22 Tauranga 2802505 TGA MEDICAL DAYSTAY 1.00 Approved NTCC
2021/22 Tauranga 2802501 TGA OPERATING THEATRE 2.50 Approved NTCC
2021/22 Tauranga 2802506 TGA MAIN OUTPATIENTS 0.50 Approved NTCC
9.00
VRM Monthly Dashboard
Tauranga
Key: [ spare capacity [ capacity matches demand early variance (1] significant care capacity defiit [ critical care capacity deficit not recorded
R R 0O 8 B O
Tga OPS VRM 00% 3233% 4539% 17.5% 0.0% 13.8%
Hospital : Tauranga
Location : OPS VRM
Time (in 30 minute intervals)
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AR 0 8B B | O
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Core Data Set Measure of the Month - Shifts Below Target. We have looked at this measure in previous staff updates. Shifts Below Target is important because patient care can be compromised where there are increased shifts below target staffing. Target staffing
is based on your roster model (that is your base roster) plus any variance response required.

Tauranga

Year Services with High Shift Below Target %

2021 2022

OoO———O

Madiical Ware 25.50%

Site Name

Tauranga Surgical Wards

Current Month Shift Below Target

36.84%

WERF Ward

M Inpationt Unit 1701%
193,486

Unplaned Leave Hours

MH Oider People

II
IJ

Shift Below Target at Ward Level

site Name shift Bslow Target

Tauranga I
Medical Wards
MH Inpationt Unit
MH Older People |

25.50%
17.91%
118%
25.08%
23.95%

Surgical Wards
WCRF Wards

Shift Below Target by Shiftname

®Osy @ Evening ® Night

Data Source |

Last Refresh Date
TrendCare

01 Mar 2022 15:00

Things to note include,

Whakatane

Year

2001 2022

o————O

Services with High Shift Below Target %

e _

Shift Below Target at Ward Level
Site Name

Whakatans T
emargency servicas |

Site Name

Whakatane

Medical Wards
MH Inpatient Unit
5G Thaatra
Surgical Wards
WCAF wards

1
freee

Current Month Shift Below Target

9.09%

Related Measures.

45775
Hour

Shift Below Target

aa55%
16.63%
26.73%
100.00%
10.27%

12.08%

Hignt

October November

TrendCare

Data Source |

Last Refresh Date
01 Mar 2022 15:00

The source data is from Trendcare. There are some mapping details still to resolve and to filter non TrendCare areas which are impacting on the data. Despite this, it is important to show that the majority of information about Shifts Below Target should be drilled
down further to Hospital site and ward/department. This is because a ward can, for example be 25% SBT for a month (so 75% of shifts are NOT SBT), but be overall positive in care hours. This happens if there are shifts in the month that are negative (and can be SBT)

but offset by more shifts that are positive.

Whilst any SBT is undesirable, what is of concern is when a pattern emerges that demonstrates a chronic inability to either publish a base roster, or respond to variance.

When this happens it is important to consider whether the roster needs smoothing or the variance response may have been insufficient.
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FTE
Current Vacancies The current vacancies is against 20-21 FTE M a r-2 2 FTE calculations
Ward/Dept S e iR Al e Mgl | budget. Compared to January, vacancies
~'Maori Health 1606 - Tga - 2a 2.10 30.00 7.0% | continue to fall however, you can see the o § Total FTE
1607 - Maori Inpatient 1.46 5.26 27.7% | vacancies are clustered in areas, with some Financial Year site Department Proposed St
T:;’;L;:Tlth T°ta2|406 AU i:g ::ig 12:: high proportion % of vacant FTE. in partnership with 2022/23 Tauranga 2801021 Mental Hith Inpatient Ward 02 Approved CcCDM
} ’ ’ 2022/23 Whakatane 2801023 Mental Hith Inpatient Ward 42 Approved ccom
2410 - HIA 11.80 47.80 24.7% N
21222 077 2057 28.7% FTE calculations for.2022 budget have been S — i lieon Py pr—— ccom
endorsed by our union partners, CCDM
2503 - ED 2.52 68.52 3.7% . . 2022/23 Tauranga 2801606 Kaupapa Medical Ward 3.26 Approved CCDM
2505 - MDSU 051 26,29 9% | Governance group and Executive Leadership. .
5222 - Cardiac Unit 153 783 16.5% | Changes in FTE are in the grey box to the right. - 2022723 Tauranga 280280ohcpilces £:69 Gpaigred ccom
g : - Th - b ited int Midwifery Employee 2022/23 Tauranga 2802401 Paediatric Ward 391 Approved cCcoM
2422 - 4¢ 6.23 30.83 20.2% ese vacancies can be recruited into now. Represcotaton % ey Sres :
Medical Total 31.83 250.94 12.7% 2022/23 Tauranga 2802403 Orthopaedic Ward 3.80 Approved CCDM
~ Mental Health 1063 - Tauranga - MHSOP 2.12 19.22 11.0% | Maternity are recruiting registered nurses into 2022/23 Tauranga 2802406 APU 2.49 Approved CCbM
1021 - Tauranga - TWM 8.28 46.78 17.7% | postnatal to help address the shortage of 2022/23 Tauranga 2802410 SHSOP 0.59 Approved ccbMm
Mental Health Total 10.40 66.00 15.8% | midwives. In Tauranga the recruitable budget is 2022/23 Tauranga 2802411 Maternity 1573 Approved ccom
~Surgical 2400 - Tga - ICU / CCU 4.28 57.98 7.4% | 30.67 of which RNs are 7.40 FTE. At Whakatane 2022/23 Tauranga 2802413 SCBU 376 Approved ccom
;iiz : ‘;’Z 1;: ;z;;: ié: recruitable FTE is 25.33 of which 5.00 FTE are 2022/23 Tauranga 2802422 Medical Ward (level 2 & 4) 9.06 Approved ccom
2424 -3¢ 2:89 27:49 10:5% RIS ! . 2022/23 Tauranga 2802424 Surgical Ward (level 3) 6.20 Approved CCDM
2403 - Ortho 0.47 5197 09% | core Data Set NEW ZEALAND | TOPUTANGA 2022723 Tauranga 2802503 ED 6.28 Approved ccom
Surgical Total 1061 19261 5:5% The electronic Core Data Set (CDS) which is a NURSES TAPUHI 202/ e EE AT T 4 Aol ccom
~IWCF 2401 & 1605 Tga - Paeds 4.64 27.94 16.6% . . ORGANISATION miatamaal [2022/23) Whakatane 2803514 Acute Care Unit 2.8 Approved CCDM
2411 - Tga Maternity 0.66 40,66 1.6 | core part of CCDM, is accessed via KATTAKI 0 ADTEAROA
: . . 0 | /|OC ight hand b 2022/23 Whakatane 2803517 ED 3.00 Approved CCDM
2413 - Tga - SCBU -0.48 1657 -2.9% | Oneplace/IOC page (top right hand button
WCF Total 4.82 85.17 5.7% | then top left hand button for CDS). 75.85
- DON 2421-Tga - Transit 1.61 431 37.4%
161 431 37.4% | Selected Measures: 10C Overall % CCDM VRM Monthly Dashboard
Tauranga Total 634.28 222 | CDS measures that will be revieweu i H H
Tauranga
WS =/ Medical 3513 - Whk - Medical 5.21 3271 15.9% | are: Implementatlon -auranga
3514 - Whk - ICU / CCU -3.35 23.85 -14.1% | - Bed Utilisation 85 %0 95 100 Key: [l spare capacity [l capacity matches demand early variance [ significant care capacity deficit |l critical pacity deficit
3517 - Whk - ED 334 30.24 1L0% | _ shifts Below Target B ®E O0/m ®mlO
Medical Total 5.20 86.80 6.0% | _ Patient Incidents MAR-22 _— 0.0% 37.9% 3346% 159% 1.1% 116%
~/Mental Health 1023 - Whak -TTM 341 22.51 15.1% | _ staff Overtime PERDD Hospital : Tauranga
Mental Health Total 3.41 22.51 15.1% : Location : OPS VRM
—Surgical 3512 - Whk - Surgical 3.29 24.79 13.3% o JAN-22 TSR 30 minuls encis)
CDS measure of the month is Shifts Below by ml e m m s w @ s LY wom s a Al 2l = al
Surgical Total 3.29 24.79 13.3% . DEC-21
“IWCF 3509 - Whk - Maternity 563 3028 18.6% | Targetand Bed Utilisaiton. These are vT«:; B I I n : ; - (I
3511 - Wh - Paeds 1.09 12.89 8.4% | measures related to each other. SBLis the NOV-21 =3 = 3 = M amm a
WCF Total 6.72 43.17 15.6% | percentage of shifts where the difference in GE ;; (I (] (] simalLL 8 : : : : (]
Whakatane Total 177.27 /- | the care hours provided and care hours ot aaaEaasmnmEsm anaann ammamn
Grand Total 8145 81155 10.0% | required is greater than -8.5% (or 40 minutes SEb2t vea? EEEsEEEs EEEEEEEEEEEEEEEEEE
per FTE) Bed Utlisation measures the turnover | = AUG-21 =5 asnnEEEE alsialane
Vacancy by Month of patients through beds. A higher percentage JuL21 Th 10 LICICICNC] CICICICN ] ]
100 of utilisation generally means greater "churn" - : :
% of patients and more nursing hours required to UURL sin 13 um
20 meet demand. See graphs below for actual MAY-21 S 0
70 results. APR-21 vie 23
60
Fii 18 a
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L . . ; wzaEssEeEEEeeENE NN EEEENEEE AR EEEEREER AN
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—4—TGA —@—WHK Thank you to everyone who contributed to the SEP-20 v EEEEEEREEN SN EEEEEENEEEEEEEEEEEEEEEREEREEEE
SSWHU audit of CCDM. Feedback from the miEEEEEEE OO0O0000000000000 (]
"virtual" assessment is positive and we await AUG-20 Whakatane
the final outcome. The TrendCare team JUL-20 Key: [l spare capacity [l capacity matches demand early variance [ significant care capacity deficit [ critical care capacity deficit not recorded
. havecreated online modules for IRR testing B B 0 B B” O
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CCDM Council Member Attendance refreshers. Check them out, they are really 0.0% 727% 1618% 10% 0.0% 10.1%
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Core Data Set Measure of the Month - Shifts Below Target and Bed Utilisation. Unlike previous newsletters this month presents two measures that are related to each other. What is interesting is the drop in bed utilisation, a result of stopping all but acute or
urgent planned care (life or limb saving). This deliberate drop in beds utilised has been one way to try to reduce pressure off the nursing rosters that in comparison, show increasing stress reflected in growing percentage of Shifts Below Target. Recruiting into
vacant plus new FTE and, keeping pressure on reduced bed numbers are the two main ways to respond to this variance.

Combined Whakatane and Tauranga Measures

Measure Measure
Shifts Below Target v Bed Utilisation v
Shift Name © Day @ Evening @Night Shift Name © Day @ Evening @Night
o o BT T e v
: : 90%
30% 28.27%  28.28% N a0% 37.60%
22052 28:44% 20%
17.56% 19.77% 84.12%
20% 19.31%
70%
10% d
% ggly  10.52% 60%
= 5 ¥ = % £ T &5 @ = 4 : 5 = T R g oz # : £ T 75 @ = 4 : £ =
2: 352 3 8§58 F i EF&2z: 32 38 5% 85502 #2537 38§ %8 i 52z 32 38 5% 8 F 502
i o 0 2 & 5 & 3 i w 0 2 & 3 & 2 i w 0 2 & 3 & 2 i w0 2 & S & =
2020 2021 2022 2020 2021 2022

The 'Shifts Below Target' measure evaluates ratio of supply and demand in terms of care hours. It is expressed as the percentage of The 'Bed Utilisation' measure represents the throughput of patients in relation to funded bed capacity for a shift. It is represented as

total shifts with less than 91.5% of required care hours covered by staff. a percentage, and higher bed utilisation generally indicates a need for more nursing hours.
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Current Vacancies

Ward/Dept

Maori Health 1606 - Tga - 2a

Month Start Recruit to FTE Vacan,

7.18

35.08
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1607 - Maori Inpatient 1.46 5.26
Maori Health Total 8.64 40.34 21.4%
~/Medical 2406 - APU 3.89 41.49 9.4%
2410-HIA 13.08 48.38 27.0%
2503 - ED 8.49 74.59 11.4%
2505 - MDSU -0.61 26.29 -2.3%
2222 - Cardiac Unit 1.53 7.83 19.5%
2422 -4c 10.82 36.22 29.9%
2422 -4b 7.81 32.01 24.4%
Medical Total 45.02 266.82 16.9%
~ Mental Health 1063 - Tauranga - MHSOP 6.15 21.65 28.4%
1021 - Tauranga - TWM 8.97 46.97 19.1%
Mental Health Total 15.12 68.62 22.0%
~Surgical 2400 - Tga - ICU / CCU 10.75 64.45 16.7%
2424 -3a 2.76 30.56 9.0%
2424 -3b 334 29.04 11.5%
2424 -3¢ 3.25 28.75 11.3%
2403 - Ortho 2.95 55.65 5.3%
Surgical Total 23.05 208.45 11.1%
2401 & 1605 Tga - Paeds 3.46 26.76 12.9%
2411 - Tga Maternity 19.56 55.86 35.0%
2413 - Tga - SCBU 4.08 20.23 20.2%
27.10 102.85 26.4%
2421 - Tga - Transit 1.61 4.31 37.4%
1.61 431 37.4%
Tauranga Total 691.39 17.4%
E Whakatane JELYE{] 3513 - Whk - Medical 5.21 3271 15.9%
3514 - Whk - ICU / cCU -0.45 26.55 -1.7%
3517 - Whk - ED 5.54 33.14 16.7%
Medical Total 10.30 92.40 11.1%
~/Mental Health 1023 - Whakatane - TTM 7.47 26.57 28.1%
Mental Health Total 747 26.57 28.1%
—Surgical 3512 - Whk - Surgical 3.25 26.15 12.4%
3.25 26.15 12.4%
3509 - Whk - Maternity 4.93 30.28 16.3%
3511 - Whk - Paeds 0.29 12.89 2.2%
5.22 43.17 12.1%
Whakatane Total 188.29 13.9%
Grand Total 146.78 879.68 16.7%
Vacancy by Month
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CCDM Council Member Attendance

FTE

The current vacancies are against the FTE
budget for 2022/23. Additional FTE approved
has been added to the current vacancies which
explains the sudden increase. Compared to
March, and before new FTE was added,
vacancies actually fell by a further 2.8 FTE.

Now that Medical wards (level 4b &C) have
settled to their new areas FTE has been moved
to allow for the changes in bed numbers.

A summary of changes in FTE are in the grey
box to the right. These vacancies can be
recruited into now.

Maternity are recruiting registered nurses into
postnatal to help address the shortage of
midwives. In Tauranga the recruitable budget is
43.05 of which RNs are 6.60 FTE. At Whakatane
recruitable FTE is 25.33 of which 5.80 FTE are
RN's.

Core Data Set @ 1oC
The electronic Core Data Set ((\

core part of CCDM, is accessed via
Oneplace/I0C page (top right hand button
then top left hand button for CDS).

Selected Measures:

CDS measures that will be reviewed monthly
are:

- Bed Utilisation

- Shifts Below Target

- Patient Incidents

- Staff Overtime

CDS measure of the month Care Hours
Variance. Care Hours Variance is the
difference between hours required by acuity
for direct patient care. See graphs below for
actual results for both sites.

The data does not change how the workloads
feel to our staff however it does make the
workload experiences visible and measurable.
That is important for us all.

Hospital Level VRM
Tauranga in Green only 16% (a significant
decrease compared to last month) and
Whakatane in Green 47%, also a reduction.
Still a pressured picture out there.

Notes from CCUG meeting:

Some wards have agreed to trial the "End of
Shift" Survey. Check with your CNM/CMM to
see if your ward is involved. Allied health
teams are progressing with their core data set.

80% 100%
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FTE calculations

Financial Year Site Department WAL Status
Proposed
2022/23 Tauranga 2801021 Mental HIth Inpatient Ward 0.2 Approved CCDM
2022/23 Whakatane 2801023 Mental Hith Inpatient Ward 4.2 Approved CCDM
2022/23 Tauranga 2801063 MHSOP 2.51 Approved CCDM
2022/23 Tauranga 2801606 Kaupapa Medical Ward 5.26 Approved CCDM
2022/23 Tauranga 2802400 ICU : CCU 6.66 Approved CCDM
2022/23 Tauranga 2802401 Paediatric Ward 3.91 Approved CCDM
2022/23 Tauranga 2802403 Orthopaedic Ward 3.80 Approved CCDM
2022/23 Tauranga 2802406 APU 2.49 Approved CCDM
2022/23 Tauranga 2802410 SHSOP 0.59 Approved CCDM
2022/23 Tauranga 2802411 Maternity 15.73 Approved CCDM
2022/23 Tauranga 2802413 SCBU 3.76 Approved CCDM
2022/23 Tauranga 2802422 Medical Ward (level 4b & c) 7.06 Approved CCDM
2022/23 Tauranga 2802424 Surgical Ward (level 3) 6.20 Approved CCDM
2022/23 Tauranga 2802503 ED 6.28 Approved CCDM
2022/23 Whakatane 2803512 Surgical Ward 14 Approved CCDM
2022/23 Whakatane 2803514 Acute Care Unit 2.8 Approved CCDM
2022/23 Whakatane 2803517 ED 3.00 Approved CCDM
75.85
VRM Monthly Dashboard
Tauranga
Key: [l spare capacity [ capacity matches demand early variance [ significant care capacity deficit [ critical care capacity deficit not recorded
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Core Data Set Measure of the Month - Care Hours Variance. These graphs combine all wards and departments using TrendCare per hospital site. Whilst it looks like the hours are in surplus overall, remember that it is a collated figure for the month. As a working
example if you take 1417 hours (Whakatane Hospital night shift for March) and divide by 31 days and three shifts per day, across the hospital this amounts to +15 hours. This is not alot when spread across a number of departments where one department may be
very positive or very negative. Combined with the VRM, the Duty Nurse Managers smooth the care hours variance across wards as much as practical.

Its worth noting that on night shift, it is better to have built in variance response hours as staff are generally less available to come in!

For Tauranga you can see that for some months in a row the collated care hours variance are negative. Using the same calculation, as above, this represents significant negative variances and inability to match with a variance response. Reducing care hours on
afternoons and nights over the previous few months also represents pressure on rosters to absorb changes in workload.

Whakatane

Care Hours Variance

Shift Name © Day @Evening @Night
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re Hours Variance’ measure assesses the difference between hours required for patient care (based on acuity) and

clinical hours/direct pafient care hours. Positive values represent a surplus, and negative values represent a shortfall of
hours available.

Tauranga
Cara Hours Variance
Shift Name
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The "Care Hours Variance' measure assesses the difference between hours required for patient care (based on acuity) and
clinical hours/direct patient care hours. Positive values represent a surplus, and negative values represent a shortfall of

hours available.
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FTE
Current Vacancies The current vacancies are against the FTE M ay-z 2 FTE calculations
Ward/Dept Month Start Recruit to FTE Vacancy_Propn budget for 2022/23. Additional FTE ap.provec.i
= SMaori Health 1606 - Tga - 2a 8.78 35.08 25.0% s b.een e the curren-t vaca-nues il Financial Year Site Department uLliai Status
1607 - Maori Inpatient 1.76 5.26 33.4% | explains the sudden increase in April. Proposed
Maori Health Total 10.54 4034 261% | Now that Medical wards (level 4b &C) have in partnership with 2022/23 Tauranga 2801021 Mental Hith Inpatient Ward 02 Approved ccom
= Medical i:gg - :r: 1;;: :;':: 3?';3 Sett:fd tcf: ther:r niw EIED F;Edhas beben moved 2022/23 Whakatane 2801023 Mental Hith Inpatient Ward 42 Approved ccom
- - - 8% | to allow for the changes in bed numbers.
2503 ED .99 24.59 120% | We are employing Internationally Qualified 2022/23 Tauranga 2801063 MHSOP : 251 Approved ccDM
2505 - MDSU -0.41 26.29 -1.6% Registered NUrseslintoliGAroles whilst they 2022/23 Tauranga 2801606 Kaupapa Medical Ward 5.26 Approved CCDM
2222 - Cardiac Unit 1.53 7.83 19.5% complete preparation foralCAP colrser We 2022/23 Tauranga 2802400 ICU : CCU 6.66 Approved CCDM
2422-4c 10.82 36.22 209% | i this course "in house” so that when M‘dwﬁsgm@:‘: 2022/23 Tauranga 2802401 Paediatric Ward 391 Approved ccom
72422 -4b 10.21 32.01 31.9% registered with nursing council they can be 2022/23 Tauranga 2802403 Orthopaedic Ward 3.80 Approved CCDM
Medical Total 4932 266.82 18.5% g g i\
i
~ Mental Health 1063 - Tauranga - MHSOP 6.15 2165 28.4% | employedas RN's. 2022/23 [Laurang 2802406 1ARY) 223 GEprovec Ccom
1021 - Tauranga - TWM 10.77 26.97 22.9% | We are also looking to run an HCA course "in S 2022/23 Tauranga 2802410 SHSOP 0.59 Approved cCcDM
Mental Health Total 16.92 68.62 24.7% house" via Careerforce. This enables HCA's to A 2022/23 Tauranga 2802411 Maternity 15.73 Approved CcCDM
- Surgical 2400 - Tga - ICU / CCU 12.35 64.45 19.2% | earn as they learn. 2022/23 Tauranga 2802413 SCBU 3.76 Approved ccom
2024 - 3: 4.26 30.56 13‘9:‘? BOP has joined the national recruitment drive 2022/23 Tauranga 2802422 Medical Ward (level 4b & c) 7.06 Approved ccom
2424 -3 2.44 29.04 8.4% iti
2490- 3¢ 75 875 20.0% for Critical Care nurses. .. == 2022/23 Tauranga 2802424 Surgical Ward (level 3) 6.20 Approved ccom
. . ) 0% >
2403 - Ortho 415 55.65 7.4% . - . g . NURSES 2022/23 Tauranga 2802503 ED 6.28 Approved ccom
Surgical Total 28.95 208.45 13.9% Matterrlltlytar: rlecn;:;lng r:ﬁ'Stiret nursis (0 ﬁ%’ﬁ’i 2022/23 Whakatane 2803512 Surgical Ward 14 Approved ccom
~/WCF 2401 & 1605 Tga - Paeds 3.46 26.76 129% | Postnataltohelp address the shortage o . 2022/23 Whakatane 2803514 Acute Care Unit 2.8 Approved ccOM
2411 - Tga Maternity 19.76 55.86 35.4% | Midwives. In Tauranga the recruitable budget is T T T 0 e ccom
2413 - Tga - SCBU 428 20.23 21.2% 43.05 of which RNs are 6.20 FTE. At Whakatane £
WCF Total 27.50 102.85 267% | recruitable FTE is 25.33 of which 5.00 FTE are 7585
-DON 2421 - Tga - Transit 161 431 37.4% | RN's.
e o,
DON Total 161 431 37.4% o8 Overall % CCDM VRM Monthly Dashboard
134.84 . .
Core Data Set \ Y .
= ~Medical 3513 - Whk - Medical 521 271 FEEZ i e implementation Tauranga
3514 - Wh - ICU / CCU 045 2655 175 | Theelectronic Core Data Set (CDS) which is a Key: [ spare capacity [ capacity matches demand | | early varlance 1] significant care capacity deficit [ critcal care capacity defici not recorded
3517 - Whk- ED 554 33,14 16.7% | core part of CCDM, is accessed via 85 90 95 100  n "N ]
Medical Total 10.30 92.40 111% | Oneplace/IOC page (top right hand button PR Tga i OPS VRM 0.0% 208% 45.08% 219%  L7% 106%
- Mental Health 1023 - Whakatane - TTM 6.67 26.57 25.1% | then top left hand button for CDS). Haspital : Tauranga
Mental Health Total 6.67 26,57 25.1% Gien focaton : OF5 VR e o3t )
~ Surgical 3512 - Whk - Surgical 4.05 26.15 15.5% Selected Measures: MAR-22 o
= - . ay (1} w2 03 L2 3 06 o7 8 .2 1n n 12 13 " 15 16 7 18 9 n an n n 2
Surgical Total 4.05 26.15 15.5% | CDS measures that will be reviewed monthly FEB-22
- WCF 3509 - Whk - Maternity 4.93 30.28 16.3% are: 1
- Whk - o . L JAN-22 . .
= o) . ; - Shifts Below Target DEC-21 aln AFEE
. . . (1] EmEEn
- NOV-21
Grand Total 161.08 879.68 18.3% Patient Incidents
- Staff Overtime ocT-21 EEEEEEEEESR EEEEEEEEEEEEEEEED
CDS measure of the month Staff Unplanned BEeD
Vacancy by Month Leave, the total unplanned or short notice ] ] EmEm
160 leave hours take by permanents staff, e.g. sick, AU . . :
domestic, bereavement etc. JuL-21 E L0 ]
140 Sun 15
JUN-21 won 16 ] ] ]
120 Hospital Level VRM 1 T B ] ] ] ] ] ]
N o . Wed1s B ] ] ] ] EEEEERER
100 Tauranga in Green 20% and Whakatane in s W 2 ] . 2
o . APR-21 ~AFFRAFAAAAFAFF R EEE R -
0 Green 47%, (similar result to last month). Still
a very pressured picture out there MAR-21
60
FEB-21
40 Notes from CCUG meeting: JAN-21
20 After the March assessment of CCDM by the DEC.20 =
. . - Fi2? | | J | |
o SSHW Unit, BOPDHB has achieved fully tn aEEm
X ; NOV-20 wrEEEEE
PO DD DD DD DD DD DD D DD DD implemented status of CCDM. Congratulations an | |
R P FF @R I FE WY IR all. ocT-20 Tenl 1] ] ] ] ] ] ] ]
SEP-20
——TGA ——WHK Whakatane
AUG-2 Key: [l sparecapacity [ capacity matches demand eatly variance [ significant care capacity deficit [l critical care capacity deficit not recarded
UG-20
| I | |
. JUL-20
CCDM Council Member Attendance Whi OPS VRM 00%] 463% 0.03% 171%  00% 165%
JUN-20 Hospital : Whakatane
" . Location : OPS VRM
Council member Apr-22 May-22 % CCDM council attendance MAY-20 o Time (in 30 minaite intervals)
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Hosp Coordinator Whakatane v Jun-21
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TrendCare Coord v v Feb-21 CEHD
Nurse Leader v v E::’zg SEP-19
ct-
Midwifery Leader v Aug-20 AUG-19
CNM - Tauranga v Jun-20 JUL-19
CNM - Whakatane v 5
Apr20 JUN-19
CMM - Maternity v Feb-20
CNM - RCS Dec-19  — MAY-19
Te Pare 6 Toi Oct-19 APR-19
Mental Health v Aug-19 MAR-19
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Medical Director Feb-19 JAN-19
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DSA Manager Y Y 0% 20% 40% 60% 80% 100% EEEEEREE
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Core Data Set Measure of the Month - Staff Unplanned Leave. The definition explains that this measures in hours, the total unplanned or short notice leave taken by permanent staff, e.g. sick domestic, bereavement, ACC etc. The first graph is Whakatane and the
second is Tauranga. High levels of unplanned leave expreienced since February has been influenced by COVID for individual staff, and absense due to COVID in families and other close contacts. This level of unplaned leave is challenging to replace fully and drives
the variances experienced by the wards and departments. Variance response strategies such as extra shifts, overtime, bureau staff, casual staff are all activated as much as possible to respond to unplanned leave.
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Mental Health and Addiction Services

Qs Request to Executive ) zrornnay
May 2021
To: Executive Management Team
Submitted By: Mental Health and Addictions Cluster Leadership

Executive Support: | Bronwyn Anstis — Acting COO
Action Required: For Decision — Approval to appoint 1 permanent SMO into MICAMHS

Recommendation:

Approval for permanent 1 FTE SMO for MICAMHS to meet increased volume, acuity and risk.

Executive Summary

MICAMHS (Maternal, Infant, Child and Adolescent Mental Health) Services have been area of significant concern for
the DHB for over 2 years with:

e changes in leadership and media attention

e significant volume and acuity pressures (Figures 1 and 2) leading to waitlists of >50 when prior to
August/September 2020 there was none

o Negative feedback from paediatrics on both sites related to the lack of SMO resource to meet regularly with
paediatricians, provide sufficient support to inpatient clients on the paediatrics ward and difficulty accessing
the service on both sites.

e The mental health support to the Paediatric Ward has been entered on the organisational risk register (Risk
3697 — rated 9) as there has been a significant increase in the number of admitted patients either under
MICAMHS or requiring intensive CAMHS support (averaging approximately 4 in the last 6 months)

e Youth and mental health being a topic of concern at the Collective Action Group

Further detail can be found in Appendix 1.
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Mental Health and Addiction Services

Q) Request to Executive QLG

HAUORA A TOI

May 2021

Appendix 1 - Situation Detail and Recommendation

MICAMHS (Maternal, Infant, Child and Adolescent Mental Health) Services have been area of significant concern for
the DHB for over 2 years with changes in leadership and media attention on top of volume and acuity pressures.
Cluster Leadership support of the service has been significant and the Service Manager Role has been filled temporarily
by the Nurse Leader since the end of 2020. The role has been advertised 3 times with no successful applicants being
appointed. A positive recruitment process is in the final stages of being confirmed.

Internally, there has been significant negative feedback from paediatrics on both sites and this is being worked through
by the Nurse Leader, Psychology Professional Lead and the Clinical Director. Included in the themes of the feedback
are the lack of SMO resource to meet regularly with paediatricians, provide sufficient support to inpatient clients on
the paediatrics ward and difficulty accessing the service on both sites.

The mental health support to the Paediatric Ward has been entered on the organisational risk register (Risk 3697 —
rated 9) and it is noted that nursing staff on the paediatric ward approached a union to support a PIN order to be
issued in relation to their concern about their inability to provide care and support to clients with mental health
conditions that are admitted to the paediatric ward due to an unsafe environment (Lack of training and appropriate
support). It must be noted that over the last 6 months there have been approximately 4 beds occupied by Mental
Health paediatric patients, some under CAMHS care and some requiring intensive CAMHS support — a significant
increase on previous time periods. An MOU is in development with Paediatrics in order to align with other hospital
specialties i.e. to admit under the specialty. This will require significant SMO resource in order to ensure regular
rounding on inpatients along with community work.

From a community perspective, feedback at the Collective Action Group (Police, Education, Oranga Tamariki, Health
and Community Provider Organisations in Western Bay of Plenty) is that youth are creating a significant area of
concern in the community with distress and requirement for emergency services.

The evidence of increase in volume and acuity of referrals has been significant — particularly in the Western Bay of
Plenty (Figure 1) and this is in large part driven by adolescents (Figure 2). Both Figures show special cause indications
(i.e. significantly increased referral volumes) and all but one month since June 2020 being above the median. The
result of these volumes and acuity has been the development of waiting lists, that adolescent waiting list is at
approximately 60. Prior to August/September 2020 there had been no waiting lists for the year prior.

This is consistent with the national picture post-COVID lockdown and CAMHS services across the country are all under
significant pressure with difficulty recruiting the number of appropriately qualified staff required.

Recommendation

An additional SMO was sourced for a fixed term to support the post COVID surge — unfortunately as they were an
overseas candidate, their arrival was delay until March 2021. It has become apparent that this is not just a surge and
with the other pressures outlined above, it is indicated that additional SMO resource is permanently required to meet
the needs of our population both in volume, acuity and quality of service.

Sourcing SMOs in CAMHS services is often a long and there is a lot of competition from other DHBs. It is recommended
that there is advertisement/offering of a permanent role as soon as possible in order to continue to progress with
improvements. Without this, the current fixed term clinician will likely source permanent employment at another
DHB. The impacts of this will compound and magnify the current pressures and risk.

Page 2 of 3
G:\BoardSecretary\SAGQ\2. Official Interactions\OIA\OIA - Staff Pressures on Mental Health Service\1.a.docx



Mental Health and Addiction Services

BAY OF PLENTY .
Aoy Request to Executive QLS

HAUORA A TOI

May 2021

Figure 1 — Primary Referrals to Tauranga Child and Adolescent Mental Health Teams
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Figure 2 — Primary Referrals for children Aged 14 — 19 to Tauranga Child and Adolescent Mental Health Teams

TGA Adolescent 14 - 19 Yrs (CAMHS)
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Bay of Plenty District Health Board

Risk Register

1983

Risk owner

Business
Leader
Mental
Health

Service [/

Date

Mental
Health
2/10/2018

Concise summary of the risk

The Acute Care Team is currently working
on 15.7 FTE and should be at Minimum 19
FTE. The Casual Pool has very few people
available, thus use of overtime remains
high, permanent staff are regularly doing
high hours per 2/52 roster. This creates
potential for delivery below standards
expected by the DHB. This risk is relevant
for Tauranga and Whakatane crisis teams.

Controls in place

Whilst FTE was raised from 15 to 19
recruitment has not been successful at this
point and overtime at this time remains

high.

Progress

Ongoing recruitment for Tauranga and

Whakatane Acute Care Crisis Units April

2022

Rating

Change

3697

Med Nurse
Leader

Service [

Date

Children’s
ward 4A
17/12/2020

Concise summary of the risk

The admission of young
person’s/adolescents to the ward 4A with
severe mental health conditions. Risk to
themselves, self-harm. Risk to staff,
violent behaviour, weapons, and
dysregulation. This has caused trauma to
the staff which has required outside
psychological support. Risk to whanau Risk
to other patients in the ward, not isolated

from other people in the ward

Controls in place

Care companion with the young person.

Progress

A new role under the Mental health cluster

Registered nurses assisting with care who

has been approved for a paediatric/youth

are not mental health trained, with specific

Clinical liaison nurse. This will assist with the

skill base.

Security staff can be contacted to assist if
available. Crisis team and CAHMS can be
contacted for assistance. Police can be
contacted if the situation escalates.

management of patients in the ward April

2022

Rating

Change




BAY OF PLENTY

BOPDHB Monthly CCDM update to staff

L R —

HIZ District Heaith Boar

=Tauranga ~/Maori Health
Maori Health Total
= Medical

Medical Total
~ Mental Health

Mental Health Total
—ISurgical

Surgical Total
~IWCF

WCF Total
~DON
DON Total

Tauranga Total

3513 - Whk - Medical
3514 - Whk - ICU / CCU
3517 - Whk - ED

EAWVLETEIELEN S Medical

Medical Total

Mental Health Total
—ISurgical

Surgical Total
=WCF

Whakatane Total

Grand Total

2406 -
2410 -
2422 -
2422 -
2503 -
2505 -
2222 - Cardiac Unit

1606 - Tga - 2a
1607 - Maori Inpatient

APU
HIA
2b

2c

ED
MDSU

3a
3b
3c

1063 - Tauranga - MHSOP
1021 - Tauranga - TWM

2400 - Tga - ICU / CCU
2403 - L4 Ortho

2424 -
2424 -
2424 -

2401 & 1605 Tga - Paeds
2411 - Tga Maternity
2413 - Tga - SCBU

2421 - Tga - Transit

— Mental Health 1023 - Whakatane - TTM
3512 - Whk - Surgical

3509 - Whk - Maternity
3511 - Whk - Paeds

May-20

Month Start
FTE Update
3.90
Great news!
0.46 The annual FTE calculations for the
4.36 20/21 budget have been completed
2.40 and endorsed by the Executive team.
2.70 This provided a further 46.39 FTE of
nursing and HCA FTE to be added to
0.97 budgets. Approval was given to
2.33 recruit i fiately
5.98 which is prior to the 20/21 budget start
1.08 date of 1 July.
0.83 Vacancies: May has been a quieter
16.28 month for recruitment however
2.52 vacancies are being actively progressed.
6.21 BOP are fortunate to employ a full time
8.73 Nurse/Midwife recruiter to oversee and
co-ordinate recruitment to vacancies.
3.46
4.15 Did you know?
1.72 VRM Monthly Dashboard: Included in
1.56 your Knowing How We're Doing
1.02 meetings, discuss your ward monthly
. VRM with your CMM or CNM. Overall
11.89 May has continued to be a more settled
7.40 month.
10.99 10C meetings: These occur daily. You
1.37 can attend these meetings via Zoom
which is proving popular. 10C is located
19.76 on the second floor, main building Tga
1.31 and 1st floor Stanton at Whakatane.
1.31 Due to COVID annual assessment
against CCDM standards is delayed but
4.51 scheduled to occur at the end of June
- 2020
1.22
-2.69 CCDM Update
3.04 We submitted Q3 National CCDM
Report (January — March 2020) and will
6.01 ; . .
update information here once issued by
6.01 the National SSHW unit.
1.81
1.81
1.67
0.19
1.86
75.05

FTE calculations

Note: NTCC = non Trendcare calculation

MAY-20

APR-20

MAR-20

FEB-20

—

Feb-19 Mar-19 Apr-19 May-19

Jun-19

Jul-19

Vacancy by Month

Aug-19  Sep-19

Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20

~—4—Tga —#—Whk

JAN-20

DEC-19

NOV-19

0CT-19

SEP-19

CCDM council members

% CCDM council attendance

Dec-1i b
0%

40% 60% 80% 100%

% JUL-19
N

JUN-19
MAY-19
APR-19
MAR-19
FEB-19
JAN-19

DEC-18

Council member Apr-20 May-20
DON v
NZNO Org : May-20
MERAS Org Apr-20
PSA Org v Mar-20
CCDM Coord / ADON M Feb-20
Hosp Coordinator Whakatane Jan-20
Hosp Coordinator Tauranga v Dec-19 I
TrendCare Coord v Nov-19
Nurse Leader v Oct-19 ﬁ
Midwifery Leader v Sep-19
Midwifery CMM Aug-19
CNM - Tauranga v Jul-19
CNM - Whakatane Jun-19
CMM - Maternity May-19
CNM - RCS Apr-19
Maori Health Mar-19
Mental Health v Feb-19
Business Leader Jan-19
Medical Director Y
EDAHST v
20%
DSA Manager 4 \
Union Delegate ‘ﬁ

Overrall CCDM Implementation:

Governance Structure
Create CCUG (business as usual)
VRM (continuous improvement)
Core dataset

Electronic dataset reporting

@\nderway

ted

Patient Acuity Tool completed
FTE Calculations Metho%gy 100%
New Roster model TE\ se Tga 85%

70%

Whk 83%

Nor
roup (CCUG)

Care Capacit

y DHB had implemented all the core CCDM modules the CCDM Council became a user group. The idea

Once Bay
was to i &more people who were able to provide direct feedback about the user perspective. This has been a very

ope]

nder this group in partnership with the unions.

Gle formal members of this group are:

with anyone able to attend. Meeting monthly, the ongoing improvements and coordination of CCDM work

Director of Nursing & Midwifery (Chair) Julie Robinson, Medical Director Hugh Lees, Associate Director of Nursing/CCDM
co-ordinator, Rosalind Jackson, Midwifery Leader Kirsty Rance, Director Allied Health, Business Leader Neil McKelvie, Nurse
Leaders; Sandra Fielding, Julia Braid, Regan Spillane, Pamela Barke; Clinical Midwife Manager Imogen Davis, Clinical Nurse
Managers; Jacque Whitehead, Sharon Powley, Emma Joyce, Mental Health representative; Hospital Coordinators; Dave
Van Dijk, Julie Williams, union delegates and/or organisers for NZNO, MERAS, PSA, TrendCare co -ordinators Kim

Quartermain and Aroha Paitai.

Staff are most welcome to attend CCUG

Financial Year Site Department Total FTE Proposed Status
in partnership with 2020/21 Tauranga 2801063 MHSOP: INPATIENT WARD 164 Approved
2020/21 Tauranga 2801021 Inpatient Ward Tauranga 5.31 Approved
2020/21 Whakatane 2801023 INPATIENT WARD WHAKATANE 3.67 Approved
2020/21 Tauranga 2801606 Maori Health Medical Ward 1.2 Approved
2020/21 Tauranga 2802400 ICU : CCU 2.40 Approved
Midwifery Employee 2020/21 Tauranga 2802403 TAURANGA ORTHOPAEDIC WAR 3.60 Approved
‘ 2020/21 Tauranga 2802424 Tauranga Surgical Level 3 0.67 Approved
2020/21 Whakatane 2803512 Surgical Ward: Whakatane 3.50 Approved
@ 2020/21 Tauranga 2802406 Tauranga APU 0.00 Approved
PSA 2020/21 Tauranga 2802410 TAURANGA SHSOP -0.60 Approved
2020/21 Tauranga 2802422 TAURANGA MEDICAL LEVEL 2 0.00 Approved
2020/21 Whakatane 2803513 MEDICAL 5.10 Approved
2020/21 Whakatane 2803514 Whakatane Acute Care Unit 0.20 Approved
ﬁv{)zfi\é/iglg 2020/21 Whakatane 2803509 Ko Matariki: Maternity 0.00 Approved o~
ORGANISATION 2020/21 Whakatane 2803511 KO MATARIKI: PAEDIATRIC 0.00 Approved nd
JOPUTANGA 2020/21 Tauranga 2802411 Maternity 327 Approved A
s 2020/21 Tauranga 2802413 SPECIAL CARE NURSERY 5.20 Apgro\m\ M
2020/21 Tauranga 2802503 EMERGENCY SERVS NON MED 4.01 Al WTCC
2020/21 Whakatane 2803517 ED NON-MED: WHAKATANE 2.60 %&d NTCC
2020/21 Tauranga 2802501 OPERATING THEATRE 7.04 oMroved NTCC
Ove ra " % CCDM 2020/21 Tauranga 2802506 OUTPATIENTS: MAIN 1_‘\\ Approved NTCC
. . 2020/21 Tauranga 2802509 OUTPATIENTS: ORTHO m\ Approved NTCC
Implementatlon 2020/21 Tauranga 2802510 TAURANGA SURGICALADMISSI(A YSO Approved NTCC
2020/21 Whakatane 2803520 WHAKATANE SURGICAL ADI 1.26 Approved NTCC

Key: [l spare capacity

Hospital : Tauranga

spare capacity

Hospital  Whakatane

Location : OPS VRM

1 capacity matches demand

-

VRM Monthly B a
Taurgn K

earl

rd

111 significant care capacity deficit

M aritical care capacity deficit

W capacity matches demand

]
Whakatane
early variance
n ] L]
13.2% 77.2% 7.4% 2.2% 0.0%

10 significant care capacity deficit

W critical care capacity deficit

Thme (in 30 minvste intervals)
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CCDM Update

5. 13 out of 20 DHBs are making progress with annual FTE calculations
Software data is entered ® Recommended roster has been agreed ® New roster model and budgeted FTE ...
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3. Implementation heat map by DHB

Bay of Plenty has an overall implementation rate of 91%.
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BAY OF PLENTY

=Tauranga — Maori Health
Maori Health Total

~ Medical 2406
2410
2422
2422
2503
2505

Medical Total
— Mental Health

Mental Health Total
—ISurgical

2424
2424
2424
Surgical Total
~IWCF

WCF Total
~DON
DON Total

1606 - Tga - 2a
1607 - Maori Inpatient

- APU

- HIA
-2b
-2c
-ED

- MDSU
2222 - Cardiac Unit

1063 - Tauranga - MHSOP
1021 - Tauranga - TWM

2400 - Tga - ICU / CCU
2403 - L4 Ortho

-3a
-3b
-3c

2401 & 1605 Tga - Paeds
2411 - Tga Maternity
2413 - Tga - SCBU

2421 - Tga - Transit

Month Start
3.90
0.46
4.36
1.90
2.30
0.97
2.33
4.08
-1.12
0.33
10.78
0.92
5.21
6.13
4.76
7.35
1.62
1.96
1.02
16.69
6.80
9.89
0.77
17.46
1.31
1.31

Tauranga Total

Jun-20

FTE Update

The annual FTE calculations for the 20/21
budget have been completed and
endorsed by the Executive team. This
provided a further 46.39 FTE of nursing
and HCA FTE to be added to budgets. This
FTE is being recruited into right now!

Vacancies: are being actively

progressed. On the left the table breaks
down current vacancies and where they
are across both sites. Note 5.80 FTE of RN
have beeen recruited to postnatal from a
total RM recruitable budget of 35.50 FTE.

Did you know?

BOPDHB leads New Zealand DHB’s with
overall CCDM implementation at

91%. Once the 2020/2021 new FTE has
been recruited and our electronic core
data set completed we will be fully
implemented.

VRM Monthly Dashboard: This is included
in your Knowing How We're Doing
meetings, discuss your ward monthly VRM
with your CMM or CNM. Overall June is
feeling more like winter and our hospitals
are busier.

10C meetings: These occur daily. You can

EAWLELEIELEN S Medical 3513 - Whk - Medical 3.71 attend these meetings via Zoom which is
3514 - Whk - ICU / CCU 1.22 proving popular. I0C is located on the
3517 - Whk - ED 2.26 second floor, main building Tga and 1st
Medical Total 7.19 floor Stanton at Whakatane. Check out the
—IMental Health 1023 - Whakatane - TTM 6.01 new 10C landing page on Oneplace. There
Mental Health Total 6.01 are some exciting developments to grow
— Surgical 3512 - Whk - Surgical 1.81 10C functions.
Surgical Total 1.81
—~WCF 3509 - Whk - Maternity 1.67
3511 - Whk - Paeds 0.19
1.86
Whakatane Total
Grand Total 73.60
Vacancy by Month
90
80
70
60
50
40
30
20
10 — _
o =
Feb-19 Mar-19 Apr-19 May-19 Jun-19 Ju-l9 Aug-l9 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20
—+—Tga —#—Whk
CCDM council members
Council member May-20 Jun-20 )
o .
boN . ‘/ % CCDM council attendance x»
NZNO Org v v Jun-20 Q
MERAS Org May-20 \@
PSA Org Apr-20 Q
CCDM Coord / ADON v v Mar-20 &
Hosp Coordinator Whakatane v Feb-20 O
Hosp Coordinator Tauranga v v Jan-20
TrendCare Coord v v Dec-19 I
Nurse Leader v v Nov-19
Midwifery Leader v v Oct-19 £
Midwifery CMM v sep-19
CNM - Tauranga v v Aug-19
CNM - Whakatane Jul19
Jun-19
CMM - Maternity v l ,F
May-19 I
CNM - RCS
Apr-19
MHG&D v
Mar-19
v
Mental Health Feb-19
Business Leader Jan-19
Medical Director v v D%&
EDAHST v v
0% 40% 60% 80% 100%
DSA Manager v A\
Union Delegate v
. ~
Overrall CCDM Implementation:
Governance Structure comp

Create CCUG (business as usual) co!
VRM (continuous improvement)
Core dataset

New Roster model{ETE W use
N

\Q&ted

Electronic dataset reporting underway

Patient Acuity Tool & completed

FTE Calculations Metl \ 100%
h& Tga 85%

70%

Whk 83%

~
Care Capaciw@Group (ccua)
Once Bay Yy
was to i

DHB had implemented all the core CCDM modules the CCDM Council became a user group. The idea
more people who were able to provide direct feedback about the user perspective. This has been a very

op with anyone able to attend. Meeting monthly, the ongoing improvements and coordination of CCDM work
nder this group in partnership with the unions.

e formal members of this group are:

Director of Nursing & Midwifery (Chair) Julie Robinson, Medical Director Hugh Lees, Associate Director of Nursing/CCDM

co-ordinator, Rosalind Jackson, Midwifery Leader Kirsty Rance, Director Allied Health Sarah Mitchell,, Business Leader Neil
McKelvie, Nurse Leaders; Sandra Fielding, Julia Braid, Regan Spillane, Pamela Barke; Toi Tiaki (site leader) Jo Baird, Clinical
Midwife Manager Imogen Davis, Clinical Nurse Managers; Jacque Whitehead, Sharon Powley, Emma Joyce, Mental Health
representative; Hospital Coordinators; Dave Van Dijk, Julie Williams, union delegates and/or organisers for NZNO, MERAS,
PSA, TrendCare co-ordinators Kim Quartermain and Aroha Paitai.
Staff are most welcome to attend CCUG

SAFE Staffing HEALTHY Workplaces

eaith Bonrds & Health Unions working together

FTE calculations

Note: NTCC = non Trendcare calculation

Financial Year Site Department Total FTE Proposed Status
in partnership with 2020/21 Tauranga 2801063 MHSOP: INPATIENT WARD 1.64 Approved
2020/21 Tauranga 2801021 Inpatient Ward Tauranga 531 Approved
2020/21 Whakatane 2801023 INPATIENT WARD WHAKATANE 3.67 Approved
2020/21 Tauranga 2801606 Maori Health Medical Ward 1.2 Approved
2020/21 Tauranga 2802400 ICU : CCU 2.40 Approved
Midwifery Employee 2020/21 Tauranga 2802403 TAURANGA ORTHOPAEDIC WAR 3.60 Approved
2020/21 Tauranga 2802424 Tauranga Surgical Level 3 0.67 Approved \
2020/21 Whakatane 2803512 Surgical Ward: Whakatane 3.50 Approved %
@ 2020/21 Tauranga 2802406 Tauranga APU 0.00 Approved @
PSA 2020/21 Tauranga 2802410 TAURANGA SHSOP -0.60 Approved 0?
2020/21 Tauranga 2802422 TAURANGA MEDICAL LEVEL 2 0.00 Approved @
2020/21 Whakatane 2803513 MEDICAL 5.10 Approved K
2020/21 Whakatane 2803514 Whakatane Acute Care Unit 0.20 Approved ‘\
NEW ZEALAND 2020/21 Whakatane 2803509 Ko Matariki: Maternity 0.00 Approved N\)
ORGANISATION 2020/21 Whakatane 2803511 KO MATARIKI: PAEDIATRIC 0.00 Approved
?X‘%’}g‘f 2020/21 Tauranga 2802411 Maternity 327 Approved N V
e 2020/21 Tauranga 2802413 SPECIAL CARE NURSERY 5.20 Apgrovm\
2020/21 Tauranga 2802503 EMERGENCY SERVS NON MED 401 An&&\!ﬁcc
2020/21 Whakatane 2803517 ED NON-MED: WHAKATANE 2.60 Wu NTCC
2020/21 Tauranga 2802501 OPERATING THEATRE 7.04 ’(\Mroved NTCC
Overall % CCDM 2020/21 Tauranga 2802506 OUTPATIENTS: MAIN 14‘\‘ Approved NTCC
. . 2020/21 Tauranga 2802509 OUTPATIENTS: ORTHO \3 Approved NTCC
lmplementatlon 2020/21 Tauranga 2802510 TAURANGA SURGICAL ADMISSIC ,\&1‘},'0 Approved NTCC
2020/21 Whakatane 2803520 WHAKATANE SURGICAL AD ¥ 1 Approved NTCC
N\
VRM Monthly D@oard
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CCDM Update

5. 13 out of 20 DHBs are making progress with annual FTE calculations - ——

Software data is entered ® Recommended roster has been agreed ® New roster model and budgeted FTE ...

2% e% % TR e
- S o) & @ > oo o & * N N
oo T (0 o O & 3\0‘“‘?,\\0‘@ &
o 0'.\,\\‘6\ o WU W & W et
a & 0
)
@Q

Bay of Plenty has an overall implementation rate of 91%.
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BAY OF PLENTY

Jul-20

Current Vacancies

SAFE Staffing HEALTHY Workplaces

eaith Bonrds & Health Unions working together

FTE calculations

Note: NTCC = non Trendcare calculation

- Service
='Maori Health

Ward/Dept
1606 - Tga - 2a

FTE Update
Recruitment is progressing well for the

= Tauranga

1607 - Maori Inpatient additional 46.39 FTE of nursing and HCA

Maori Health Total 4.56 | FTE from the annual FTE calculations for

=IMedical 2406 - APU 1.30 the 20/21 budget. The medical/surgical
2410 - HIA 2.30 inpatient areas are doing well for RN
2422 - 2b 1.37 recruitment. The areas that are proving
2422 - 2¢ 2.13 challenging to recruit to the additional
2503 - ED 3.48 staff are Mental Health at both sites, also
2505 - MDSU 0.48 enrolled nurse and health care assistant
2222 - Cardiac Unit 0.33 | roles.

Medical Total 11.38 i

= Mental Health 1063 - Tauranga - MHSOP 0.92 Vacancies: Normal tEJrnover continues.
1021 - Tauranga - TWM 3.71 Note 5.80 FTE of Registered Nurses have

been recruited to Tauranga postnatal from

Mental Health Total 4.63 N . N
a total Registered Midwife recruitable

= St 2400 - Tga - ICU / CCU 336 budget of 35.50 FTE. The Tauranga
2403 - L4 Ortho 7.15 Maternity unit budget has 5 FTE allocated
2424 - 3a 1.62 for a case loading midwifery service over
2424 -3b 2.16 summer which was not activated and is
2424 - 3c 0.82 | cyrrently not being pursued.

Surgical Total 15.09

= WCF 2401 & 1605 Tga - Paeds 2.00 Did you know?
2411 - Tga Maternity 9.89 BOPDHB continues to lead New Zealand
2413 - Tga - SCBU 0.77 DHB’s with overall CCDM implementation

WCF Total 12.66 at 96% according to the latest national

— DON 2421 - Tga - Transit 0.31 report just released. Once our electronic

DON Total 0.31 core data set completed we will be fully

implemented. However each year as part

Tauranga Total

LRSS = Medical 3513 - Whk - Medical 2.91 of our budget planning cycle we are
3514 - Whk - ICU / CCU 1.17 required to complete FTE calculations
3517 - Whk - ED 2.26 which then require Executive approval and
Medical Total 6.34 ongoing recruitment.
— Mental Health 1023 - Whakatane - TTM 4.11 L
Mental Health Total 411 VRM Monthly Dashboard: This is
. . . y ,
3 surgical 3512 - Whk - Surgical 3.91 included in your Knowing How We're
— " Doing meetings, discuss your ward
Surgicalirotal 3:91 monthly VRM with your CMM or
=WCF 3509 - Whi - Maternity 1.67 | cNM. Overall July shows the pressure on
3511 - Whk - Paeds 0.19 the system at Tauranga, in particular ICU,
WCF Total 1.86

which meant at a hospital level 67.2% of
the time was in green and 31.2% of time in

Grand Total 64.85 | yellow. Whakatane was in green 82.6% of
the time and 10% in yellow.
Vacancy by Month

%0 10C meetings: These occur daily. You can
80 attend these meetings via Zoom which is
70 proving popular. I0C is located on the
gg second floor, main building Tga and 1st
40 floor Stanton at Whakatane. Check out the
30 new IOC landing page on Oneplace. There
20 are some exciting developments to grow
10 "

0 10C functions.
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—e—Tauranga —#—Whakatane

Financial Year Site Department Total FTE Proposed Status
in partnership with 2020/21 Tauranga 2801063 MHSOP: INPATIENT WARD 1.64 Approved
2020/21 Tauranga 2801021 Inpatient Ward Tauranga 531 Approved
2020/21 Whakatane 2801023 INPATIENT WARD WHAKATANE 3.67 Approved
2020/21 Tauranga 2801606 Maori Health Medical Ward 1.2 Approved
2020/21 Tauranga 2802400 ICU : CCU 2.40 Approved
Midwifery Employee 2020/21 Tauranga 2802403 TAURANGA ORTHOPAEDIC WAR 3.60 Approved
2020/21 Tauranga 2802424 Tauranga Surgical Level 3 0.67 Approved
2020/21 Whakatane 2803512 Surgical Ward: Whakatane 3.50 Approved
@ 2020/21 Tauranga 2802406 Tauranga APU 0.00 Approved
PSA 2020/21 Tauranga 2802410 TAURANGA SHSOP -0.60 Approved
2020/21 Tauranga 2802422 TAURANGA MEDICAL LEVEL 2 0.00 Approved
2020/21 Whakatane 2803513 MEDICAL 5.10 Approved
2020/21 Whakatane 2803514 Whakatane Acute Care Unit 0.20 Approved ‘\
NEW ZEALAND 2020/21 Whakatane 2803509 Ko Matariki: Maternity 0.00 Approved N\)
ORGANISATION 2020/21 Whakatane 2803511 KO MATARIKI: PAEDIATRIC 0.00 Approved
?X‘%’}g‘f 2020/21 Tauranga 2802411 Maternity 327 Approved N V
e 2020/21 Tauranga 2802413 SPECIAL CARE NURSERY 5.20 Apgrovm\
2020/21 Tauranga 2802503 EMERGENCY SERVS NON MED 401 An&&\!ﬁcc
2020/21 Whakatane 2803517 ED NON-MED: WHAKATANE 2.60 Wd NTCC
2020/21 Tauranga 2802501 OPERATING THEATRE 7.04 ’(\Mroved NTCC
Overall % CCDM 2020/21 Tauranga 2802506 OUTPATIENTS: MAIN 14‘\‘ Approved NTCC
. . 2020/21 Tauranga 2802509 OUTPATIENTS: ORTHO S Approved NTCC
lmplementatlon 2020/21 Tauranga 2802510 TAURANGA SURGICAL ADMISSIC ,\&T&; Approved NTCC
2020/21 Whakatane 2803520 WHAKATANE SURGICAL AD ¥ 1 Approved NTCC
N\
VRM Monthly D@oard
ificant care capacity deficit [l critical care capacity deficit not recorded

CCDM council members

Council member Jun-20 Jul-20 ) Whakatane
o .
boN . ‘/ % CCDM council attendance \ Key: Bl spore capacity [l capacity matches demand v m - ot recorded
o w @ |
NZNO Org v Jul-20 Q _— 53% 720% 8.7% 11% 0.0% 12.8%
MERAS Org Jun-20 \@ Hospital : Whakatane
PSA Org v May-20 Q : it Time (in 30 minute intarvais)
CCDM Coord / ADON v v Apr-20 & Lo T I T T A T T R
Hosp Coordinator Whakatane v v Mar-20 O "mn : EmEm SEEEEEEEN an
Hosp Coordinator Tauranga v v Feb-20
Jan-20
TrendCare Coord v v 1 * am
Dec-19  I—
- -ne LR BB N J
Nurse Leader v v Nov-19 : : : : : : : :
Midwifery Leader v v Oct-19 o s as - a
. v v - L
CNM - Tauranga Sep-19 - s -
CNM - Whakatane v Aug-19 - a6 g
CMM - Maternity v v Jul-19 -m
A
CNM - RCS Jun-19 -
MHG&D v v May-19
Mental Health Apr-19
. Mar-19 EEEEEe L]
Business Leader ENEEEREEEEEEEEREEREES
- - Feb-19 LI
Medical Director v v Jan-19
an-.
LA N}
EDAHST v v Dec-1 smmEn
DSA Manager v
0% 20% 40% 60% 80% 100%
Union Delegate v v A\ sEEEEEEEn
. ~ CCDM Update
Overrall CCDM Implementation: 6 P
5. 14 out of 20 DHBs are making progress with annual FTE calculations
Governance Structure comp
Create CCUG (business as usual) co!
VRM (continuous improvement) &
Core dataset \ ted
Electronic dataset reporting underway  80%
Patient Acuity Tool & completed
FTE Calculations Meth@y 100%
New Roster model{ETE W use 100%
N

~
Care Capaciw%XGroup (ccua)
Once Bay y DHB had implemented all the core CCDM modules the CCDM Council became a user group. The idea
was to i more people who were able to provide direct feedback about the user perspective. This has been a very
op with anyone able to attend. Meeting monthly, the ongoing improvements and coordination of CCDM work
nder this group in partnership with the unions.

e formal members of this group are:
Director of Nursing & Midwifery (Chair) Julie Robinson, Medical Director Hugh Lees, Associate Director of Nursing/CCDM
co-ordinator, Rosalind Jackson, Midwifery Leader Kirsty Rance, Director Allied Health Sarah Mitchell,, Business Leader Neil
McKelvie, Nurse Leaders; Sandra Fielding, Julia Braid, Regan Spillane, Pamela Barke; Toi Tiaki (site leader) Jo Baird, Clinical
Midwife Manager Imogen Davis, Clinical Nurse Managers; Jacque Whitehead, Sharon Powley, Emma Joyce, Mental Health
representative; Hospital Coordinators; Dave Van Dijk, Julie Williams, union delegates and/or organisers for NZNO, MERAS,
PSA, TrendCare co-ordinators Kim Quartermain and Aroha Paitai.
Staff are most welcome to attend CCUG

& S S N Q Y 'S > >
dx"“ &Q\é‘* ® e"Q’d . 'o\\d & o‘o&b 6\6‘\ @“,od \i&e} '&"’0 ’ R .\e‘(\z (\&o
at ) Q'\’@\ Q@“* @ @ il RS
2 V\e\@\ ‘90&

Software data is entered ® Recommended roster has been agreed ® New roster model and budgeted FTE ...




e

BAY OF PLENTY

= Tauranga = Maor

BOPDHB Monthly CCDM update to staff

Oct-20

Current Vacancies

Ward/Dept
1606 - Tga - 2a
1607 - Maori Inpatient

i Health

Maori Health Total
—IMedical

2406 - APU

2410 - HIA

2422 -2b

2422 - 2c

2503 - ED

2505 - MDSU

2222 - Cardiac Unit

Medical Total

—IMent

Mental

—IWCF

~ISurgical

Surgical Total

al Health 1063 - Tauranga - MHSOP
1021 - Tauranga - TWM
Health Total

2400 -Tga - ICU / CCU
2403 - L4 Ortho

2424 - 3a

2424 -3b

2424 - 3c

2401 & 1605 Tga - Paeds
2411 - Tga Maternity
2413 - Tga - SCBU

WCF Total

—IDON
DON Tot

Tauranga Total

CAWVLELCIEREN = Medical

2421 - Tga - Transit
tal

3513 - Whk - Medical
3514 - Whk - ICU / CCU
3517 - Whk - ED

Medical Total

—IMent
Mental

— Surgical

al Health 1023 - Whakatane - TTM
Health Total
3512 - Whk - Surgical

Surgical Total

—IWCF

3509 - Whk - Maternity
3511 - Whk - Paeds

WCF Total

Whakatane Total

Grand Total

Month Start

4.10
0.46
4.56
1.10
1.80
1.87
2.13
5.68
-1.52
0.33
11.38
0.12
0.91
1.03
4.26
8.55
1.62
3.66
0.82
18.89
1.20
9.69
1.17
12.06
0.31
0.31

2.01
1.17
0.56
3.74
4.11
4.11
1.21
1.21
2.37
1.49
3.86

61.15

DO DO P

Vacancy by Month
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FTE Update

Apart from Mental Health Whakatane and
2A, recruitment for the additional 46.39
FTE in the 20/21 budget is completed. The
annual FTE calculation process has been
completed in preparation for the 21/22
budget. Any new FTE requires
endorsement of all the parties which
includes unions and Executive approval
before being eligible for

recruitment. Business cases for additional
FTE have been submitted.

Vacancies:

Vacancies are at similar levels this month
however vacancies are challenging when
the hospital is running at capacity which
was particularly evident throughout
October. NETP/NESP interviews have been
completed and candidate matching with
positions is underway.

Did you know?

BOPDHB continues to lead New Zealand
DHBs with overall CCDM implementation
at 95% according to the Quarter 1 national
report. Once our electronic core data set is
completed, we will be fully implemented.

VRM Monthly Dashboard:

This is included in your Knowing How
We're Doing meetings, discuss your ward
monthly VRM with your CMM or

CNM. Overall, October demonstrates the
pressure felt in Tauranga with yellow at
24%. A new feature identifies that

14.6% in Tauranga and 15.4 % of hospital
level VRM was not completed.

10C meetings:

These occur daily. You can attend these
meetings via Zoom which is proving
popular. |10C is located on the second floor,
main building Tga and 1st floor Stanton at
Whakatane. Check out the new 10C
landing page on Oneplace. There are some
exciting developments to grow 10C
functions.

CCDM council members

Council member Sep-20 Oct-20
DON v v ) X
% CCDM council attendance
NZNO Org v
MERAS Org v Oct-20 \Q
PSA Org Sep-20
Aug-20
CCDM Coord / ADON v v Jul20 k
Hosp Coordinator Whakatane v v Jun-20 O
Hosp Coordinator Tauranga v v May-20
Apr-20
TrendCare Coord v v Mar-20 7
Nurse Leader v v Feb-20
Midwifery Leader v v w
CNM - Tauranga v
CNM - Whakatane v v
CMM - Maternity v v Sep-19 -
Aug-19
CNM - RCS v Jul-19 ?
MHG&D v Jun-19
Mental Health v May-19
Apr-19
Business Leader Mar-19
Medical Director v Feb-19
EDAHST v Jan-19
Dec-1i
DSA Manager v v
0% 20% 40% 60% 80% 100%
Union Delegate v v 1

Governance Structure
Create CCUG (business as

Core dataset

Patient Acuity Tool

P

Overrall CCDM Implementation:

Electronic dataset reporting

FTE Calculations Metho«%y
New Roster mode QE.\ fSe

usual) co

\ ted
@ nderway
completed

100%
100%

VRM (continuous improvement)

80%

N
Care Capacity, XGroup (CCuG)

Once Bay
was to i

bﬁe formal members of this group are:

y DHB had implemented all the core CCDM modules the CCDM Council became a user group. The idea
more people who were able to provide direct feedback about the user perspective. This has been a very
with anyone able to attend. Meeting monthly, the ongoing improvements and coordination of CCDM work
sjinder this group in partnership with the unions.

Director of Nursing & Midwifery (Chair) Julie Robinson, Medical Director Hugh Lees, Associate Director of Nursing/CCDM
co-ordinator, Rosalind Jackson, Midwifery Leader Kirsty Rance, Director Allied Health Sarah Mitchell, Interim Business

Leader Sandra Fielding, Nurse Leaders; Julia Braid, Regan Spillane, Pamela Barke; Toi Tiaki (site leader) Jo Baird, Clinical
Midwife Manager Imogen Dauvis, Clinical Nurse Managers; Jacque Whitehead, Sharon Powley, Emma Joyce, Mental Health
representative; Hospital Coordinators; Dave Van Dijk, Julie Williams, union delegates and/or organisers for NZNO, MERAS,
PSA, TrendCare co-ordinators Kim Quartermain and Aroha Paitai.
Staff are most welcome to attend CCUG

SAFE Staffing HEALTHY Workplaces

A1z Distmict tHoaln BoRrds & Heaith Unions working together

FTE calculations

Note: NTCC = non Trendcare calculation

Financial Year Site Department Total FTE Proposed Status
in partnership with 2020/21 Tauranga 2801063 MHSOP: INPATIENT WARD 1.64 Approved
2020/21 Tauranga 2801021 Inpatient Ward Tauranga 531 Approved
2020/21 Whakatane 2801023 INPATIENT WARD WHAKATANE 3.67 Approved
2020/21 Tauranga 2801606 Maori Health Medical Ward 1.2 Approved
2020/21 Tauranga 2802400 ICU : CCU 2.40 Approved
Midwifery Empl
m"{ poyee 2020/21 Tauranga 2802403 TAURANGA ORTHOPAEDIC WAR 3.60 Approved
2020/21 Tauranga 2802424 Tauranga Surgical Level 3 0.67 Approved
2020/21 Whakatane 2803512 Surgical Ward: Whakatane 3.50 Approved
@ 2020/21 Tauranga 2802406 Tauranga APU 0.00 Approved
PSA 2020/21 Tauranga 2802410 TAURANGA SHSOP -0.60 Approved
2020/21 Tauranga 2802422 TAURANGA MEDICAL LEVEL 2 0.00 Approved
2020/21 Whakatane 2803513 MEDICAL 5.10 Approved &
2020/21 Whakatane 2803514 Whakatane Acute Care Unit 0.20 Approved \
NEW [KISAND 2020/21 Whakatane 2803509 Ko Matariki: Maternity 0.00 Approved U
ORGANISATION 2020/21 Whakatane 2803511 KO MATARIKI: PAEDIATRIC 0.00 Approved v
TOPUTANGA a A
TAI’(JHI 2020/21 Tauranga 2802411 Maternity 3.27 Approved ‘A‘
e 2020/21 Tauranga 2802413 SPECIAL CARE NURSERY 5.20 Approv’e\\
2020/21 Tauranga 2802503 EMERGENCY SERVS NON MED 4.01 Al MCC
2020/21 Whakatane 2803517 ED NON-MED: WHAKATANE 2.60 m ed NTCC
2020/21 Tauranga 2802501 OPERATING THEATRE 7.38 0Mroved NTCC
2020/21 Tauranga 2802506 OUTPATIENTS: MAIN 1 N | Approved NTCC
Overall % CCDM N\ e
. . 2020/21 Tauranga 2802509 OUTPATIENTS: ORTHO m\ Approved NTCC
m plementatlon 2020/21 Tauranga 2802510 TAURANGA SURGICAL ADMISSIC \'{o Approved NTCC
2020/21 Whakatane 2803520 WHAKATANE SURGICAL AD! A 1.26 Approved NTCC
VRM Monthly B@ard
ST Taurgpg{ |
: Key: [l spare capacity [l capacity matches demand earty ant care capacity deficit [l critical care capacity deficit not recorded
B )
SEP-20 0.0% 56.3% n_m 0.0%  146%
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CCDM Update

5. 14 out of 20 DHBs are making progress with annual FTE calculations
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Current Vacancies

Ward/Dept

1606 - Tga - 2a
1607 - Maori Inpatient
Maori Health Total

—IMedical 2406 - APU

2410 - HIA

2422 -2b

2422 - 2c

2503 - ED

2505 - MDSU

2222 - Cardiac Unit

= Tauranga ~ Maori Health

Medical Total
— Mental Health 1063 - Tauranga - MHSOP
1021 - Tauranga - TWM

Mental Health Total

—ISurgical 2400 - Tga - ICU / CCU
2403 - L4 Ortho
2424 - 3a
2424 - 3b
2424 - 3c

Surgical Total
~IWCF 2401 & 1605 Tga - Paeds
2411 - Tga Maternity
2413 - Tga - SCBU

WCF Total
~/DON

DON Total

2421 - Tga - Transit

EAVAETEIEREN = Medical 3513 - Whk - Medical
3514 - Whk - ICU / CCU
3517 - Whk - ED
Medical Total

— Mental Health 1023 - Whakatane - TTM
Mental Health Total

—ISurgical 3512 - Whk - Surgical
Surgical Total
~IWCF 3509 - Whk - Maternity

3511 - Whk - Paeds

Grand Total

Month Start

3.30
0.46
3.76
3.80
1.00
1.87
2.13
5.38
-2.52
0.33
11.98
-0.68
3.01
2.33
1.76
8.35
1.62
3.26
1.62
16.59
2.80
12.19
2.37
17.36
0.31
0.31

Tauranga Total

1.21
1.97
2.06
5.24
0.11
0.11
6.11
6.11
1.97
0.69
2.66

Whakatane Total

66.45

Nov-20

Vacancy by Month
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CCDM council members

FTE Update

The annual FTE calculation process has
been completed for the 21/22 budget,
effective from 1 July 2021. Endorsement
of new FTE has progressed between the
parties which included unions. The FTE
calculations table to the right reflects
confirmed FTE and executive approval
has been given to enable immediate
recruitment. Other departments FTE
outcomes will be added as decisions are
made.

Vacancies:

Vacancies are at similar levels this month
with vacancy hotspots spread

across most services. For

2021 NETP/NESP RN'’s offers of
employment have been made for 54
NETP and 9 NESP (Mental Health)
placements. This is a busy time for the
new graduate programme co-ordinating
the recruitment process for a large
number of candidates who are anxiously
awaiting the results of their state final
exams.

Did you know?

BOPDHB continues to lead New Zealand
DHBs with overall CCDM implementation
at 95% according to the Quarter

1 national report (July to September
2020)? Once our electronic core data set
is completed, we will be fully
implemented. A soft launch of the
electronic dashboard will occur in
December.

VRM Monthly Dashboard:

This is included in your Knowing How
We're Doing meetings, discuss your ward
monthly VRM with your CMM or

CNM. Overall, November was more
settled with Whakatane in green

73% and Tauranga 76% of the

time. There is still improvement to be
made in the proportion of VRM not
recorded (white space).

10C meetings:

The role of Integrated Operations Centre
is to have a “helicopter” view of how well
our hospitals are functioning. 10C
meetings occur daily and you can attend
these meetings via Zoom which is
proving popular. 10C is located on the
second floor, main building Tauranga and
1st floor Stanton at Whakatane. Check
out the new 10C landing page on
Oneplace. There are some exciting

Council member Oct-20 Nov-20
DON v v ] R
% CCDM council attendance
NZNO Org v v
MERAS Org Nov-20 \Q
Oct-20
v
PSA Org Sep-20 Q
CCDM Coord / ADON v v Aug-20 g
Hosp Coordinator Whakatane v v Jul-20 -
o (@)
Hosp Coordinator Tauranga v May-20
TrendCare Coord v v Apr-20
Nurse Leader v 4 Mar-20
Feb-20
Midwifery Leader v v Jan-20 .
CNM - Tauranga v 4 Dec-19 A\
. Nov-19
CNM - Whakatane oct-19 %
CMM - Maternity v Sep-19
CNM - RCS Aug-19 8
Jul-19
MHG&D v v Jun-19
[ §
Mental Health May-19 L
Bush Lead Apr-19 N
usiness Leader Mar-19
Medical Director v v Feb-19
Jan- N
EDAHST v
Dec-1i
DSA Manager v v
0% 20% 40% 60% 80% 100%
Union Delegate v 1

Overrall CCDM Implementation:

Governance Structure

Create CCUG (business as usual) co

VRM (continuous improvement)

Core dataset \ ted
@ nderway

Electronic dataset reporting 90%

Patient Acuity Tool completed
FTE Calculations Metho%y 100%
New Roster model TE\ Se 100%

N
Care Capacity, \Group (CCUG)
Once Bay
was to i
ope|
C nder this group in partnership with the unions.

de formal members of this group are:

y DHB had implemented all the core CCDM modules the CCDM Council became a user group. The idea
more people who were able to provide direct feedback about the user perspective. This has been a very
with anyone able to attend. Meeting monthly, the ongoing improvements and coordination of CCDM work

Director of Nursing & Midwifery (Chair) Julie Robinson, Medical Director Hugh Lees, Associate Director of Nursing/CCDM
co-ordinator, Rosalind Jackson, Midwifery Leader Kirsty Rance, Director Allied Health Sarah Mitchell, Interim Business
Leader Sandra Fielding, Nurse Leaders; Julia Braid, Regan Spillane, Pamela Barke; Toi Tiaki (site leader) Jo Baird, Clinical
Midwife Manager Imogen Dauvis, Clinical Nurse Managers; Jacque Whitehead, Sharon Powley, Emma Joyce, Mental Health
representative; Hospital Coordinators; Dave Van Dijk, Julie Williams, union delegates and/or organisers for NZNO, MERAS,

PSA, TrendCare co-ordinators Kim Quartermain and Aroha Paitai.

Staff are most welcome to attend CCUG

BOPDHB Monthly CCDM update to staff

FTE calculations

Note: NTCC = non Trendcare calculation

Financial Year Site Department Total FTE Proposed Status
in partnership with 2021/22 Whakatane 2803514: ACUTE CARE UNIT 07 Approved
2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved
2021/22 Tauranga 2802503 EMERGENCY SERVS NON MED 439 Approved
2021/22 Tauranga 2801021: INPATIENT WARD 4 Approved
2021/22 Whakatane 2803512: SURGICAL WARD 0.50 Approved
Midwifery Em;)llpyee 2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved
2021/22 Tauranga 2802400: ICU: CCU 2.40 Approved \
2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (oudget correcton) -3.60 Approved @%
PSA@ 13.08
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CCDM Update

5. 14 out of 20 DHBs are making progress with annual FTE calculations

' Software data is entered @ Recommended roster has been agreed ® New roster model and budgeted FTE ...
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BAY OF PLENTY

Current Vacancies

Ward/Dept

= Tauranga = Maori Health

1606 - Tga - 2a

1607 - Maori Inpatient
Maori Health Total 2.76
—IMedical 2406 - APU 1.10
2410 - HIA -1.00
2422 - 2b 1.87
2422 - 2c 2.33
2503 - ED 4.02
2505 - MDSU -2.52
2222 - Cardiac Unit 1.13
Medical Total 6.92
—IMental Health 1063 - Tauranga - MHSOP -0.88
1021 - Tauranga - TWM 6.38
Mental Health Total 5.50
~ISurgical 2400 - Tga - ICU / CCU 4.98
2403 - L4 Ortho 2.37
2424 - 3a 2.30
2424 - 3b 0.34
2424 - 3c 2.40
Surgical Total 12.38
=IWCF 2401 & 1605 Tga - Paeds 5.10
2411 - Tga Maternity 12.19
2413 - Tga - SCBU 1.97
WCF Total 19.26
—'DON 2421 - Tga - Transit -0.19

CAVLEVEIENEN = Medical

Medical Total

Mental Health Total
—ISurgical

Surgical Total
=WCF

WCF Total

3513 - Whk - Medical
3514 - Whk - ICU / CCU
3517 - Whk - ED
—IMental Health 1023 - Whakatane - TTM

3512 - Whk - Surgical

3509 - Whk - Maternity
3511 - Whk - Paeds

Whakatane Total

Grand Total

58.99

Dec-20

ORI DD D

—&—Tauranga

D D

o
h A AV S M e M M
S F¥ & & @b‘ & “@* O

Vacancy by Month

S PP DD P

v WV g
Fo o

—#—Whakatane

CCDM council members

FTE Update

Using the national software tool, the
annual FTE calculation process has been
completed for the 21/22 budget,
effective from 1 July 2021.

Endorsement of new FTE was agreed
between parties which included unions.
The FTE calculations table to the right
reflects confirmed FTE and executive
approval has been given to enable
immediate recruitment. Other
departments FTE outcomes will be added
as decisions are made.

Vacancies:

Vacancies have decreased by approx 7
FTE compared to last month, the likely
impact of the first round of NETP/NESP
job offers. Vacancy hotspots spread
across most services.

Did you know?

BOPDHB continues to be a leader with
overall CCDM implementation at 98%
according to the Quarter 2 national
report (October to December 2020). Our
electronic core data has been launched
and can be accessed via Oneplace/IOC
page. Training with CNM's about using
the CDS has commenced.

VRM Monthly Dashboard:

This is included in your Knowing How
We're Doing meetings, discuss your ward
monthly VRM with your CMM or

CNM. Overall, December was a time of
pressure in Tauranga with 23% of our
time in Yellow. VRM was more settled in
Whakatane however picked up
considerably at the end of the month.
There is still improvement to be made in
the proportion of VRM not recorded
(white space) with both sites at 13% not
completed.

10C meetings:

The role of Integrated Operations Centre
is to have a “helicopter” view of how well
our hospitals are functioning. 10C
meetings occur daily and you can attend
these meetings via Zoom . 10C is located
on the second floor, main building
Tauranga and 1st floor Stanton at
Whakatane. Check out the new I0C
landing page on Oneplace. There are
some exciting developments to grow 10C
functions.

Council member Noc-20 Dec-20
DON v v ] R
% CCDM council attendance
NZNO Org v v
MERAS Org Dec-20 \Q
Nov-20
PSA Org v v Oct20 Q
CCDM Coord / ADON v v Sep-20 &
Hosp Coordinator Whakatane v Aﬁ:;g 7\
Hosp Coordinator Tauranga Jun-20 ~7
TrendCare Coord v v May-20
Apr-20
Nurse Leader 4 Mar-20 L 4
Midwifery Leader v Feb-20
Jan-20 Vv
CNM - Tauranga v Dec-19 —h\
CNM - Whakatane v Nov-19 e
- Oct-19 N
CMM - Maternity Sep-19 -
CNM - RCS Aug-19 7y
MHG&D v Jul-19
Jun-19 (9,3
Mental Health v May-19 ;
Business Leader v Apr-19 )}
Mar-19 *
Medical Director v Feb-19 \
) N4
EDAHST v an
Dec-1i
DSA Manager v v
0% 20% 40% 60% 80% 100%
Union Delegate 1

Overrall CCDM Implementation:

Governance Structure
Create CCUG (business as usual)
VRM (continuous improvement)
Core dataset

Electronic dataset reporting

@\nderway

ted

Patient Acuity Tool completed
FTE Calculations Metho%y 100%
New Roster model TE\ Se 100%

90%

N
Care Capacity, \Group (CCUG)

Once Bay y DHB had implemented all the core CCDM modules the CCDM Council became a user group. The idea
was to i more people who were able to provide direct feedback about the user perspective. This has been a very
ope with anyone able to attend. Meeting monthly, the ongoing improvements and coordination of CCDM work
C nder this group in partnership with the unions.

de formal members of this group are:

Director of Nursing & Midwifery (Chair) Julie Robinson, Medical Director Hugh Lees, Associate Director of Nursing/CCDM
co-ordinator, Rosalind Jackson, Midwifery Leader Kirsty Rance, Director Allied Health Sarah Mitchell, Interim Business
Leader Sandra Fielding, Nurse Leaders; Julia Braid, Regan Spillane, Pamela Barke; Toi Tiaki (site leader) Jo Baird, Clinical
Midwife Manager Imogen Dauvis, Clinical Nurse Managers; Jacque Whitehead, Sharon Powley, Emma Joyce, Mental Health
representative; Hospital Coordinators; Dave Van Dijk, Julie Williams, union delegates and/or organisers for NZNO, MERAS,
PSA, TrendCare co-ordinators Kim Quartermain and Aroha Paitai.
Staff are most welcome to attend CCUG

FTE calculations

Note: NTCC = non Trendcare calculation

Financial Year Site Department Total FTE Proposed Status
in partnership with 2021/22 Whakatane 2803514: ACUTE CARE UNIT 07 Approved
2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved
2021/22 Tauranga 2802503 EMERGENCY SERVS NON MED 439 Approved
2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4 Approved
2021/22 Whakatane 2803512: SURGICAL WARD 0.50 Approved
Midwifery Em;)llpyee 2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved
2021/22 Tauranga 2802400: ICU: CCU 2.40 Approved \
2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budet correction) -3.60 Approved @%
psA® 0\}
NEW ZEALAND
b \a
SANISATION
TOPUTANGA A )
HI O\
W\
TR
N
Pa\d
A
Overall % CCDM '<\\
implementation
\\M

DEC-20

NOV-20

0CT-20

SEP-20

AUG-20

JuL-20

JUN-20

MAY-20

APR-20

MAR-20

FEB-20

JAN-20

DEC-19

0CT-19

SEP-19

AUG-19

JuL-19

JUN-19

MAY-19

APR-19

MAR-19

FEB-19

JAN-19

DEC-18

85

90

95 100

Key: W spare capacity [l capacity matches demand carly

Hospital : Tauranga

Location : OPS VRM

Day

m'amii }15}

Key: [ spare capacity [l capacity matches demand carty vartance [0

A
VRM Monthly B@ard

Tayr:

0% 603% 2 5%

\W can

0.0%

not recorded

13.1%

SEEEEEEEEEEEER

L
LA

"N EE_ mmEN
B
[ ]

N BN _mEmEN
LI R}

"N BN _mEEN
LI e ]

Whakatane

sEsEm

Time (i 30 minute intervals)

LI

SEEEEEEEEE

u u [ | u
0.0% 815% 161%  1.1%

0.0%  13.9%

Time (in 30 minute interyals)

CCDM Update

5. 14 out of 20 DHBs are making progress with annual FTE calculations

' Software data is entered ® Recommended roster has been agreed ® New roster model and budgeted FTE ...
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BOPDHB Monthly CCDM update to staff

Current Vacancies

Site - Service Ward/Dept Month Start

= = Maori Health 1606 - Tga - 2a 0.10

1607 - Maori Inpatient 0.46

Maori Health Total 0.56

= Medical 2406 - APU 3.20

2410 - HIA 1.30

2422 -2b 1.77

2422 - 2c 3.23

2503 - ED 5.12

2505 - MDSU 3.12

2222 - Cardiac Unit 1.13

Medical Total 18.87

= Mental Health 1063 - Tauranga - MHSOP -0.88

1021 - Tauranga - TWM 3.98

Mental Health Total 3.10

= Surgical 2400-Tga - ICU / CCU 1.58

2403 - L4 Ortho 0.37

2424 - 3a 1.12

2424 - 3b 0.56

2424 - 3c 1.29

Surgical Total 4.91

= WCF 2401 & 1605 Tga - Paeds 0.84

2411 - Tga Maternity 4.56

2413 - Tga - SCBU 1.17

WCF Total 6.57

— DON 2421 - Tga - Transit -0.69

DON Total -0.69

33.31

= —IMedical 3513 - Whk - Medical 0.21

3514 - Whk - ICU / CCU 2.25

3517 - Whk - ED 1.94

Medical Total 4.40

—IMental Health 1023 - Whakatane - TTM 0.11

Mental Health Total 0.11

I Surgical 3512 - Whk - Surgical 2.59

Surgical Total 2.59

= 'WCF 3509 - Whk - Maternity 2.27

3511 - Whk - Paeds 1.89

WCF Total 4.16

11.26

Grand Total 44.57

Vacancy by Month

90
80
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40
30
20

10

3

Mar-21

FTE Update:

The Current Vacancy table to the left,
reflects the vacancies against new 20-21
FTE budget, and monitored by our Nurse
Recruiter.

Note:

* The Tauranga Paediatric FTE summary
has been converted to the summer
staffing model.

* The budgeted midwifery caseloading
FTE for Tauranga has been removed but
will be reinstated once the model is
reactivated.

*There has been an correction made to
Tauranga ED's budgeted FTE.

Did you know?

BOPDHB has implemented an electronic
Core Data Set (CDS) which is required as
part of CCDM, and is accessed via
Oneplace/IOC page.

One of the newer measures is “Shifts
Below Target”.

When viewed alongside VRM Monthly
Dashboard it matches the pressure
experienced this month, with Tauranga
Hospital in green only 23% of the time
and 66% in Whakatane.

Description

The percentage of shifts by AM, PM, N
where the difference in the care hours
provided and the care hours required
was greater than negative 8.5% (or 40
minutes per FTE). Worked example: if
there are 30 days in the month (or 90
shifts in total) and 25 shifts had more
than negative 8.5% difference in hours
between required and supplied, then
the percentage of shifts outside of
target = 25/90 x 100 = 27%.

Source Trendcare

Rationale

Patient mortality increases with
exposure to increased number of shifts
below target (4, 10). Shifts below
target is the companion measure to
nursing hours variance. Nursing hours
variance may be 400 hours for the
month on PM shifts. However 9 of the
30 shifts may have had a negative
variance of greater than 8.5% (or 40

in partnership with

Midwifery Employee

Representaian & Advisery S¢viees

NEW ZEALAND

NURSES

ORGANISATION

TOPUTANGA

Overall % CCDM
implementation

85

90 Gl 100

R EEEEEEEEEE R e
Do B S o e B B B S S B S S B S X X
2555353838588 533583288¢:8:5¢8¢& minutes per FTE). Once 40 minutes per

FTE has been breached there is
—+—Tauranga —#—Whakatane increasing risk to patient safety, staff
meal breaks, working overtime etc.

CCDM Council Member Attendance
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Shifts below tar

FTE calculations

Note: NTCC = non Trendcare calculation

Total FTE
Financial Year Site Department ota Status
Proposed
2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved CCDM
2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved CcCcbM
2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 4.39 Approved CccbM
2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4.00 Approved CccbM
2021/22 Whakatane 2803512: SURGICAL WARD 0.50 Approved CcCcbM
2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved CccbM
2021/22 Tauranga 2802400: ICU : CCU 2.40 Approved CccbM
2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved CcCbm
13.08
Awaiting MoH
2021/22 Tauranga 2802310 TGA DISTRICT NURSING 1.50 Approval NTC
2021/22 Whakatane 2804053 WHK DISTRICT NURSING 2500 Awalting Mokt @
o Approval
. Awaiting
2021/22 Regional 2802215 ONCOLOGY 290 ps— WTCC
2021/22 Tauranga 2802505 TGA MEDICAL DAYSTAY 2D on, G
2021/22 Tauranga 2802501 TGA OPERATING THEATRE 2.50 A MoH NTCC
Maiting MoH
2021/22 Tauranga 2802506 TGA MAIN OUTPATIENTS 05D m — NTCC
N
0
\ M
VRM Monthly Dashboard $\< )
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. BOPDHB Monthly CCDM update to staff

Current Vacancies Ja n-21 FTE calculations

Note: NTCC = non Trendcare calculation

Ward/Dept Month Start y
- " aic/Den ol & Welcome to the first update to staff the
= Tauranga =/Maori Health 1606 - Tga - 2a 0.10 report of 2021 Financial Year Site Department Total FTE Proposed Status
1607 - Maori Inpatient 0.46 FTE Update
Maori Health Total 0.56 —L_ ) in partnership with 2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved
X Using the national software tool, the
= Medical 2406 - APU 1.10 annual FTE calculation process has been 2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved
2410 - HIA -1.00 completed for the 21/22 budget 2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 439 Approved
)
2422 - 2b 1.87 effective from 1 July 2021. 2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4 Approved
2422 - 2c 2.33 Endorsement of new FTE was agreed 2021/22 Whakatane 2803512: SURGICAL WARD 050 Approved
2503 - ED 3.22 ; ik ; Midwifery Employee 2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved
between parties which included unions. s
2505 - MDS_U - -1.62 The FTE calculations table to the right 2021/22 Tauranga 2802400: ICU : CCU 2.40 Approved
- 2222 - Cardiac Unit 1.13 reflects confirmed FTE and executive 2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved
Medical Total 7.02 | Joproval has been given to enable
= b (Reelitn 132? - Iauranga - "I\'/lvc:/IOP 'g?i immediate recruitment. Other 13.08 o
- lauranga - . departments FTE outcomes will be added
Mental Health Total 4.70 as decisions are made. @
= Surgical 2400 - Tga - ICU / CCU 2.68 Vacancies: K
2403 - L4 Ortho 2.37 Vacancies have decreased by approx 18 " \'
2424 - 3a 2.30 FTE compared to last month, one impact Wé%g
2424 -3b 0-34 | of the NETP/NESP job offers. Vacancy % ¢
2424 - 3¢ 2.40 hotspots are spread across most TAPUHT aN
Surgical Total 10.08 | cervices. Caias & ADRANA Na)
='WCF 2401 & 1605 Tga - .Paeds 5.10 Did you know? \\\V
2411 - Tga Maternity 9.69 | BOPDHB continues to be a leader with (9. N\
2413 - Tga - SCBU 0.37 | overall CCDM implementation at 98% AN
WCF Total 15.16 | according to the Quarter 2 national o 11 % CCDM \°
= DON 2421 - Tga - Transit -0.69 report (October to December 2020). Our verall % N
DON Total -0.69 | electronic core data has been launched implementation ﬁx,
Tauranga Total and can be accessed via Oneplace/IOC \\‘
= Whakatane RELY[ZL((I 3513 - Whk - Medical 0.91 page. Training with CNM's about using « N
3514 - Whk - ICU / CCU 2.05 the CDS has commenced.
3517 - Whk - ED 2.94 | VRM Monthly Dashboard: VRM Monthly D d
Medical Total 5.90 This is included in your Knowing How JAN-21 T
=IMental Health 1023 - Whakatane - TTM 0.11 We're Doing meetings, discuss your ward Key: [ spare capacity [ capacty matches demand () early care capacity deficit [l critical care capacity deficit not recorded
Mental Health Total 0.11 monthly VRM with your CMM or DEC-20 :.m 15.1%
= Surgical 3512 - Whk - Surgical 2.59 CNM. Overall, whilst there was obvious
Surgical Total 2.59 | pressure Tauranga remained in green NOv-20
=IWCF 3509 - Whk - Maternity 2.27 | 55% of the time and 71% in Whakatane. B —
3511 - Whk - Paeds 0.89 There is still improvement to be made in Y » !
WCF Total 3.16 the proportion of VRM not recorded A EEEEENEEEEEN NN NN NN EEEEEEE
Whakatane Total (white space) with hospital sites ) asmes alslsnnesns
Grand Total 48.59 recording 15 and 10 %. SEEEENEEEEREEEE
10C meetings:
Vacancy by Month The role of Integrated Operations Centre
90 is to have a “helicopter” view of how
80 well our hospitals are functioning. 10C
;g meetings occur daily and you can attend
50 these meetings via Zoom . I0C is located
40 on the second floor, main building
ig Tauranga and 1st floor Stanton at
10 Whakatane. Check out the new 10C L OO
0 landing page on Oneplace. There are
2222222222288888888888§87 ting developments & loc
2T LT iZedriyiaeiiiiwasyl some exciting developments to grow
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CCDM council members 7] ssnes
sl EEEEEEENENEEEEENENEE
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DON v \ Key: W spare capacity [l capacity matches demand early varlance [ significant care capacity deficit [l critical care capacity deficit not recorded
. % CCDM council attendance " = " m
NZNO Org . 0.0% 715% 1499%  28%  0.0% 10.7%
MERAS Org o \ Hospital : Whakatane
Location : OPS VRM
Psa Org v tovao Q Z p—
CCDM Coord / ADON v Sep 20 \ AUG-19 o e e e e s o e e e e e e alal e N
Hosp Coordinator Whakatane Aug-20 0 EEEEEEEEEEER :
Hosp Coordinator Tauranga JL”{::;g JUL-19 ‘ SEEEEEEEEEEER 2 ;
TrendCare Coord v May-20 “dﬁ JUN-19 - an a ; ; ; : ; ; ; : ; : : ped b
Nurse Leader Apr-20 SEEEREEEEEERNENS
Mar-20 ‘ MIEEEEEEREEREEEN S SN EEEEEEREEEEEEEEEEEEEEES
i i Sats
Midwifery Leader Feb-20 N MAY-19 o 41 AT L L L L L
CNM - Tauranga Jan-20 \ | won 13 EEEEEEEEEES
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Oct-19 The 14 L
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Jul-19 L4 “on1s W W EEENEEEEEEEENEEEEEEEREEE
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Medical Director Feb-19 e ae a N[ ...
EDAHST v Jan-f\ DEC-18 Tow 28 ® EEEEEEn EEEEEN SEEEEEEEEEEEREER
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Overrall CCDM Implementation: b CCDM Update
< 1 cc " 1
Governance Structure comp 5. 14 out of 20 DHBs are making progress with annual FTE calculations
Create CCUG (business as usual) co! d
VRM (continuous improvement)
Core dataset ted
Electronic dataset reporting @underway 90%
Patient Acuity Tool & completed
FTE Calculations Metl \ 100%
New Roster model/(il use 100%
FaN
\‘
Care Capaci @’r 'Group (CCUG)

Once Bay nty DHB had implemented all the core CCDM modules the CCDM Council became a user group. The idea
i more people who were able to provide direct feedback about the user perspective. This has been a very
with anyone able to attend. Meeting monthly, the ongoing improvements and coordination of CCDM work
nder this group in partnership with the unions.

G\e formal members of this group are:

& \f‘ ((&((\ ’s‘"\ 390 ‘(\‘b@ (\‘.)\

& S| R 3] S ©
Director of Nursing & Midwifery (Chair) Julie Robinson, Medical Director Hugh Lees, Associate Director of Nursing/CCDM o(‘,‘po \Q\e& 9(»03 2 i “_é"@ 6\\5\2\60,5* vdo\ﬁ (\“\z(\ '&(0 g3° ,‘3@(\ ‘5\&‘ 2@ a6
co-ordinator, Rosalind Jackson, Midwifery Leader Kirsty Rance, Director Allied Health Sarah Mitchell, Interim Business la Qg"o ‘\\‘6\ ‘z‘\ @‘8" o S \3@‘\ A C”o W K\ Q“\
Leader Sandra Fielding, Nurse Leaders; Julia Braid, Regan Spillane, Pamela Barke; Toi Tiaki (site leader) Jo Baird, Clinical (,°Q b°° ‘,d\ ‘906\‘\
Midwife Manager Imogen Davis, Clinical Nurse Managers; Jacque Whitehead, Sharon Powley, Emma Joyce, Mental Health w\e‘
representative; Hospital Coordinators; Dave Van Dijk, Julie Williams, union delegates and/or organisers for NZNO, MERAS,
PSA, TrendCare co-ordinators Kim Quartermain and Aroha Paitai.  Software data is entered © Recommended roster has been agreed ® New roster model and budgeted FTE ...

Staff are most welcome to attend CCUG
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Current Vacancies

Ward/Dept

ERETIELEE]

Maori Health Total
=l Medical

Medical Total
= Mental Health

Mental Health Total

Surgical Total
=IWCF

WCF Total
=IDON
DON Total

EAVLELCIELEN & Medical

Medical Total

Mental Health Total
= Surgical

Surgical Total
=WCF

WCF Total

Whakatane Total

2406 -
2410 -
2422 -
2422 -
2503 -
2505 - MDSU

2222 - Cardiac Unit

=IMaori Health 1606 - Tga - 2a
1607 - Maori Inpatient

APU
HIA
2b
2c
ED

3513 - Whk - Medical
3514 -
3517 - Whk - ED

Whk -

'~ Surgical 2400 - Tga - ICU / CCU
2403 - L4 Ortho
2424 - 3a
2424 - 3b
2424 - 3c

2401 & 1605 Tga - Paeds
2411 - Tga Maternity
2413 - Tga - SCBU

2421 - Tga - Transit

ICU /CCU

= Mental Health 1023 - Whakatane - TTM

3512 - Whk - Surgical

3509 - Whk - Maternity
3511 - Whk - Paeds

BOPDHB Monthly CCDM update to staff

Apr-21

Month

15.97
1063 - Tauranga - MHSOP
1021 - Tauranga - TWM

12.84

Start
0.10
0.46
0.56
3.20
2.90
1.77
3.23
1.42
2.32
1.13

0.82
3.98
4.80
3.58
4.47
1.82
1.69
1.29

0.84
5.96
0.77
7.57

FTE Update:

The Current Vacancy table to the left,
reflects the vacancies against new 20-21
FTE budget.

Did you know?

BOPDHB has implemented an electronic
Core Data Set (CDS) which is required as
part of CCDM, and is accessed via
Oneplace/IOC page.

Selected Measures:

CDS measures that will be reviewed
monthly are:

- Bed Utilisation

- Shifts Below Target

- Patient Incidents

- Staff Overtime

CDS measure of the month is Bed
Utilisation, a related measure to VRM
which you can see reflects sustained high
demand.

Notes from CCUG meeting:

Annual CCDM Standards Assessment
for 2021/2022 is about to commence.
This assesses BOP against the required
standards and helps plan activities for
the next year. These are reviewed
montlhy at Care Capacity User Group.
Everyone is doing a great job at IRR
testing with nearly all areas at 100%.
Thank you to all ward TrendCare
champions and IRR testers.

An after hours administration person is
being recurited to help with accurate and

discharge data entry. This will mean
smoother and timely flow of information
Also - there is a test of change underway
Nurses (x 2) to help with identifying and
And lastly, following a national review,
the Essential Care Guildeines protocol

has been withdrawn. The VRM actions
for general areas has been updated.

FTE calculations

SAFE Stafling HEALTHY Workplaces.

Note: NTCC = non Trendcare calculation

Total FTE
Financial Year Site Department izl Status
Proposed
in partnership with 2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved CCDM
2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved ccom
2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 439 Approved ccom
2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4.00 Approved ccoMm
2021/22 Whakatane 2803512: SURGICAL WARD 0.50 Approved ccom
Midwifery Employee .
ngwl;m 2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved ccom
2021/22 Tauranga 2802400: ICU : CCU 2.40 Approved ccom \
2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved ccom %
13.08 : 0@
Awaiting MoH @
2021/22 I 2802310 TGA DISTRICT NURSING
/ auranga 150 " NTCC K
Awaiting MoH
2021/22 Whakatane 2804053 WHK DISTRICT NURSING
NEW ZEALAND 1.20 Approval NTC
NURSES iti
ORGANISATION 2021/22 Regional 2802215 ONCOLOGY (Awalting|MoH
St 2 thindm il 230 Approval
TOPUTANGA Awaiting MoH
TAPUHIT 2021/22 Tauranga 2802505 TGA MEDICAL DAYSTAY 26D f— Nrce
KAITIAKI O AGTEAROA
2021/22 Tauranga 2802501 TGA OPERATING THEATRE NTCC
2021/22 Tauranga 2802506 TGA MAIN OUTPATIENTS NTCC
5 Q
Overall % CCDM VRM Monthly Dashboard $\O
implementation Tauranga
Key: I spare capadity [ demand yvariance [ sigificant care W ritical care capacity defidt notrecorded
8 90 95 100 N | 5 m \

Grand Total 54.30 | real time admission, transfer and
Vacancy by Month
%0 into TrendCare.
80
70
60 to employ Patient Flow Navigator
50
40 tracking barriers to discharge.
30
20
10
0
9299090909000 00000O00000 00000 oo oo
BRI R B A B B B B B L I B R RN
2555532582858 552553253828848¢8¢8%
—+—Tauranga —#—Whakatane
CCDM Council Member Attendance
Council member Mar-21 Apr-21
DON i % CCDM council attendance
NZNO Org v v
Apr-21
MERAS Org v
Feb-21
PSA Org
CCDM Coord / ADON v Dec-20
Hosp Coordinator Whakatane v Oct-20
i v
Hosp Coordinator Tauranga Aug-20
TrendCare Coord v
Jun-20
Nurse Leader v v
Midwifery Leader v Apr-20
CNM - Tauranga v Feb-20
CNM - Whakatane v Dec-19
CMM - Maternity v
Oct-19
CNM - RCS
MHGE&D v Aug-19
Mental Health v Jun-19
Business Leader Apr-19
Medical Director Feb-19 fo,
EDAHST %
Dec-1i
DSA Manager Y
- 0% 20% 40% 60%
Union Delegate

80% 100%

o
L&

Quarter 3 CCDM National report Jan-Mar 2021 6

5. 17 out of 20 DHBs are making progress with annua% culations

&?5\ s \9 o ‘(\“’ %?7‘ .A\\ﬂ 5\@"({ ‘\\.‘a\ o@‘\
¥ é\!@ > %«4‘*‘ \A"‘ et ‘p&’" \A“‘\s\
Y\'”o \\z\s"o °

5. 17 out of 18 DHBs are making progress with Accurate TrendCare data

IRR testing result

6%

Actualization rste @Patient ype hours within benchmark

L R 100% 100%
5% T |
N

99%
sam 100 M R BN Som 10w esm wm 2
&3@“@@‘@;‘* o eﬁ‘\ B d\,a
ST B EP” ™
e S g g o
G \-,o° Ea

Site Name Ead Utiisation
Muitiple selections
Tauranga 103.85%
Emergency Services 31430% = Medical Services | 126.40%
Mental Health & Addiction Services 97.30%
Site Name % Surgical Services | o238%
MH Older Pecple 99.23% Woman Child & Family Services 7025%
Al v ‘Whakatane | 88.53%
y = Madical Services 111.46%
oax B0% 9% 100% i T R — = Mental Health & Addiction Services ‘ 125
irentNonthed UsEestion = Surgical Services 27.95%
& S R 5 Woman, Child & Family Services [ 4533%
O w8 @ X «\b 2© 0, = s Total 100.25%
e 3 ( < R 0 Surgical Wards 9216%
(\“ 3y <@ Qe ~t\°\ qs(\a - 9
Related Measures -
9043%
1,244,043 1,426,865
6138%
Bed Utilisation by ShiftName
@Day @Evening @ Night
Noass 109.83% 110.26% LR L Mages LSIR Lag ey ASC" S
1 %
9393% 9455% 9331% 94.14% 9379% 93.16% 9448%
To0m 9% hided
e fiad 60.10%
January February March Apeil Viay June Y September November  December January February April May
2020
95% 100% TI% Té%  PEm  100% 7E%
Last Refresh Date
@“’6,’@5‘ b,,@*e“" @ <& Data Source
& h TrendCare 06 May 2021 11:00

II l||i||||.|I||

100% 100% 100% 100% 100%
™ @ 0y w2% 1% 88%

Core Data Set Measure of the Month - Bed Utilisation
Bed utilisation reflects the throughput of patients during a calendar day - accounting for all discharges, deceased patients, admissions and transfers for the shift on which the patient received
care. By shift AM, PM N. Data source: Trendcare
Bed utilisation is more senstive to nursing workload than occupancy becasue it counts all admissions, discharges and transfers. The process of admitting or discharging a patient requires

nurisng hours in addition to those hours required to care for a patient already occupying a bed.

Key: Wl spare capacity [l capacity matches demand

00% 3% B2%  59% 0% PN

CICICICISICIC OO
10101000

U0

Whakatane

L I
25% 798%

o
0.0%

1.80% 0% 159%

early variance [ significant care capacity deficit [l critical care capacity deficit

Time (in 30 minute intervals)

Year

Services with High Bed Utilisation %

Bed Utilisation at Ward Level

Bed Utilisation
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Current Vacancies Jun-21 FTE calculations

Ward/Dept FTE Update: Note: NTCC = non Trendcare calculation

= Tauranga ~ Maori Health 1606 - Tga - 2a The Curren.t Vacar.1cy table to the left, reflects U . TR Total FTE e
1607 - Maori Inpatient 0.46 the vacancies against 20-21 FTE budget. Proposed
Maori Health Total 0.56 Maternity are recruiting registered nurses into in partnership with 2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved ccom
~IMedical 2406 - APU 2.00 postnatal to help address the shortage of 2021/22 T . 2803517: ED NON-MED 319 Approved ccoMm
2410 - HIA 0.90 | midwives. In Tauranga the recruitable budget 2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 439 Approved ccom
2422 - 2b 2.47 is 30.67 of which RNs are 6.7 FTE. Whakatane
2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4.00 Approved ccoMm
2422 - 2c 5.23 is exploring options for RNs within their model. '
A 2021/22 Whakatane 2803512: SURGICAL WARD 0.50 Approved ccoM
2503 - ED 4.52 Did you know? Midwitery Employee:
2505 - MDSU 2.32 TrendCare upgrade t03.6.1 successfully eprisnaatan' Advaciy Sivkces 2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved CCDM
2222 - Cardiac Unit 1.23 completed. 2021/22 Tauranga 2802400: ICU : CCU 2.40 Approved ccoMm
Medical Total 18.67 The new EDOD feature in TrendCare is for 2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved CCDM
~/Mental Health 1063 - Tauranga - MHSOP 0.82 predicting a discharge date to the best of the n @
1021 - Tauranga - TWM 6.48 nurses knowledge. It is an ESTIMATED date 13.08 0
Mental Health Total 7.30 and time that can be updated at any time. Q
—ISurgical 2400-Tga-ICU /CCU 4.28 iti
& & / . o 2021/22 Tauranga 2802310 TGA DISTRICT NURSING A ARanE Ml NT 6
2403 - L4 Ortho 5.77 | The electronic Core Data Set (CDS) which is : 2pp’°"a'M — “
2424 - 2.42 . . . \waiting Mol
Sara. ;Z Toe required as part of CCDM,A is accessed via e e 2021/22 Whakatane 2804053 WHK DISTRICT NURSING A5 p— A
. Oneplace/IOC page. (top right hand button NURSES — o 1802215 ONCOLOGY Awaiting MoH \%
2424 - 3c 0.69 then top left hand button for CDS). oReANISAION i e 230 Approval& TcC
Surgical Total Ao Ji%i'i':ﬁ'}?l'i 2021/22 Tauranga 2802505 TGA MEDICAL DAYSTAY Awaiting M
—IWCF 2401 & 1605 Tga - Paeds 084 |g . Joadzd 46D Ao NTCC
elected Measures: KAITIAKI O AOTEAROA
i?‘i; - Iga N;actBeLnity ggg CDS measures that will be reviewed monthly 2021/22 Tauranga 2802501 TGA OPERATING THEATRE 250 * ovagl RoH NTCC
-Tga- -0. R =
WCF Total 6.67 :‘"I;d Utilisation 2021/22 Tauranga 2802506 TGA MAIN OUTPATIENTS SN ::’:r'z""agl ok NTCC
—/DON 2421 - Tga - Transit -0.69 - Shifts Below Target (%4
DON Total -0.69 Pati . . .
TAraneaNiot - Patient Incidents (currently not available requires IT 0vera" ‘y CCDM K
fix) (]
CAWLEIEIELEN ) Medical 3513 - Whk - Medical 0.91 - Staff Overtime . I . VRM Monthly DaShboarKO
- - . . Tauranga
3514 - Whk - ICU / CCU 1.15 CDS measure of the month is Shifts Below implementation Q
3517 - Whk - ED 1.84 Target. Related measures include care hours Key: I spare capacity [l capacity matches demand early variance [ sigpificant ity deficit [ critical care capadity deficit not recorded
Medicalirotal 3.90 variance (difference between required and * * * e 5 8 0| 8
= Mentalliealthl 1023 _\Whakatane _TIM 151 | provided), patient and staff incidents. JUN-21 I e a7 2% U7 i
Mental Health Total 1.51 Hospital : Tauranga
—ISurgical 3512 - Whk - Surgical 3.99 ) 2 Location : GPS VRH
Sur:icgall Total ureica 3.99 Notes from CCUG meeting: Rt
- . . . ooy
~\WCF 3509 - Whk - Maternity 287 Full Implemention of CCDM is required e w om om s w o

1 Tuel
3511 - Whk - Paeds 1.89 nationally by 30 June 2021. Assessment of

wedz ll B BB a SEEAEEREEED

AR EAREEEAREER
R Tl 4.76 .BOPIDHB's pe‘rformance tO\INar((ijs.fuII ) ) MAR-21 CHOO0000000000 OO00O00000000000000
Y YT ———— implementation was completed in conjunction I

Grand Total 61.80 with our union partners. This assesses BOP
against the required standards and helps plan

JAN-21
improvement activities for the next year. The

Vacancy by Month assessment outcome will be reviewed at DEC-20
o CCUG.
% An after hours administration person is being NOV-20
2 advertised to help with accurate and real time
0 admission, transfer and discharge data PCL20
50 gntry. This W|II'mean srr'wo'ther and SEP-20
40 timely flow of information into TrendCare.
30 CCUG meeting minutes should be displayed on AUG-20
20 your KHWD Boards.
10 W Revised CCUG terms of reference are to be JuL-20
o considered to revert back to a governance
22222322222333338883838883883:7337537 ; ; JUN-20
e R R group to help clarify the Operations Centre
E2I357 9002070393571 0020782<3 5 steering group and Acute Flow working groups MAY-20
o—Tauranga —s—Whakatane reporting function to the governance group.
There was no CCUG meeting for June as strike APR-20
planning was underway, next meeting is 13 Whakatane
JAullly 21]‘ Key: [l spare capacity [ capadity matches demand early variance [l significant care capacity deficit [l critical care capadity deficit not recorded
. welcome.
CCDM Council Member Attendance B 08 B O
1 Whk OPSVRM | ame T08% 1323%  25% 0% 134%
x\ Hospital : Whakatane
Council member May-21 Jun-21 N Location : OS VRM
DON v % CCDM council attendance @Q DEC-19 Time(n 30 miuientervals)
NZNO Org Jun-21 \ NOV-19
MERAS Org v
Apr-21  —————
PSA Org v 0CT-19
Feb-21
CCDM Coord / ADON v 0 S
Hosp Coordinator Whakatane v Dec-20
Hosp Coordinator Tauranga v Oct-20 AUG-19
. § g%- ][]
TrendCare Coord Aug-20 IR L0 anm amn
Nurse Leader v Jun-20 AW 4 LI} LI ]
v 1] (100
Midwifery Leader r\* JUN-19 nn CICN ]
CNM - Tauranga v foro "l ./ L Sng
Feb-20 MAY-19 am LICN ]
CNM - Whakatane N 5 00 CI000
] Dec-19 OO amm
CMM - Maternity v ,l§ APR-19 ] amn
CNM-RCS Oct-19 IO amm
( O] OO0
MHG&D Aug-19 MAR-19
| Health v —
Mental Healtl -
: Junct ) FEB-19
Business Leader Apr-19 o
Medical Director -
Feb-19 N Ut
EDAHST \d
Dec-1 5
DSA Manager v N R
- 0% 20% 40% 60% 80% 100%
Union Delegate
Shifts Below Target information comes from TrendCare and is the percentage of shifts by AM, PM, N where the difference in the

Core Data Set Measure of the Month -§hifts' Below Target. This one s a little more tricky to intepret.
care hours provided and the care hours requir reater than negative 8.5% (or 40 minutes per FTE). Worked example: if there are 30 days in the month (or 90 shifts in total) and 25 shifts had more than negative 8.5% difference in hours between required and

supplied, then the percentage of shifts outsj larget is 25/90 x 100 = 27%. This example is for 2021 to date (June part month) and is for all areas and services. For more detail visit the Core Data Set via IOC page on Oneplace.
A@!akatane Tauranga
N

Year &g,wiu\ High Shift Below Target % Shift Below Target at Ward Level Year Services with High Shift Below Target % Shift Below Target at Ward Level

2030 2021 e’ Sitz Name Shift Below Target 2020 2021 Sitz Nams Shift Below Target

: % ‘Whakatane ~ Tauranga 1660%

O : a T _ s oo o
Site Name = Woman, Child & Family Senvices 1254% Site Name

\J
Whakatane \ ~ Tauranga ~
Current Month Shift I@& e ‘Current Month Shift Below Target
N : Megical Ward:
Related Related Measures
600 164 85419 3,046 730 131,00

o7 | .

Shift Below Target by Shiftname ‘Shift Below Target by Shiftname

1,130,873

®Cay @Euening Bhigh: ®0sy @Evening @ Night

343
2927%

1%
2788% 21.13%

275% 2

e 2im 15 e 2i6z% e o
6.51% %, l629% 407% BA% 12.08%
. 1. i 1046% 1008% o
1322% T 5.05% i
- u T ) or

543%
lamary  Febuay  March April May June August  September  October  November December  January  February  March April May June

lanary  Febumy  Marh Apil May June Augu  Sepmber  Ocober  November Decawber  lanary  Febumy  March April May June . e

01
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BOPDHB Monthly CCDM update to staff

Current Vacancies

Ward/Dept Month Start

FTE Update:

= ~IMaori Health 1606 - Tga - 2a 2.80 The Current Vacancy table to the left, reflects
1607 - Maori Inpatient 0.46 | thevacancies against 20-21 FTE budget.
Maori Health Total 3.26 Maternity are recruiting registered nurses into
—IMedical 2406 - APU 2.80 postnatal to help address the shortage of
2410 - HIA 2.40 midwives. In Tauranga the recruitable budget
2422 -2b 4.57 is 30.67 of which RNs are 6.7 FTE. Whakatane
2422 - 2c 3.63 is exploring options for RNs within their model.
2503 - ED 3.72 Vacancies have increased and are evident
2505 - MDSU 1.42 across almost all areas. The vacancy rate has
2222 - Cardiac Unit 1.23 been impacted by the COVID vaccination
Medical Total 19.77 | programme staffing demand and the slower
~IMental Health 1063 - Tauranga - MHSOP 2.42 pace for internationally qualified nurses to
1021 - Tauranga - TWM 6.48 progress through immigration and MIQ.
Mental Health Total 8.90 Current COVID restriction is also impacitng on
—ISurgical 2400 - Tga - ICU / CCU 5.18 staff's decision to relocate out of home district.
2403 - L4 Ortho 2.47 Every effort is being made to recruit into
2424 - 3a 2.42 vacancies via usual channels plus exploring
2424 - 3b 2.46 agencies and supporting nurses who are
2424 -3¢ 1.89 undergoing CAP courses with DHB placements.
Surgical Total 14.41 For 2022 a decision has been made for the
~WCF 2401 & 1605 Tga - Paeds 4.14 NETP programme to be run entirely "in house"
2411 - Tga Maternity 8.16 (no PG paper) to help support graduate
2413 - Tga - SCBU 0.32 retention.
WCF Total 12.62
~/DON 2421 - Tga - Transit -0.69 Core Data Set
DON Total -0.69 | The electronic Core Data Set (CDS) which is
58.26 required as part of CCDM, is accessed via
= ~IMedical 3513 - Whk - Medical 4.31 Oneplace/I0C page. (top right hand button
3514 - Whk - ICU / CCU 3.35 then top left hand button for CDS).
3517 - Whk - ED 2.04
Medical Total 9.70 | Selected Measures:
—/Mental Health 1023 - Whakatane - TTM 1.51 CDS measures that will be reviewed monthly
Mental Health Total 1.51 are:
—ISurgical 3512 - Whk - Surgical 7.19 - Bed Utilisation
Surgical Total 7.19 - Shifts Below Target
—IWCF 3509 - Whk - Maternity 2.72 - Patient Incidents (currently not available requires IT
3511 - Whk - Paeds 0.09 fix)
WCF Total 2.81 - Staff Overtime
21.21 | CDS measure of the month is Staff Unplanned
Grand Total 79.47 Leave. This is an important measure as
unplanned leave is one indicator of the health
Vacancy by Month of the workplace.
- VRM
20 The extent of variance is in part explained by
0 the national COVID alert levels and the hospital
50 response. Also reflective of the ongoing high
40 demand that was experienced prior.
30
20 Notes from CCUG meeting: There was no
10 meeting in August. All information for CCUG
0 was sent to staff and areas electronically for
2222222222 2RAIRRARAIIRRRRIIIIRIAIIN N
N R R R R display on your KHWD Boards.
L2357 I00Z07EZI35TIv0z0 eI 74 Next meeting is 14th September 21.
——o—Tauranga ——Whakatane
National Quarterly Report
BOPDHB remains consistent at CCOM
implementation rate of 93%
CCDM Council Member Attendance
Council member Jul-21 Aug-21
DON o . N\
% CCDM council attendance @
NZNO Org v Aug-21 \
MERAS Org - Q
PSA Org v &
Apr-21  ———
CCDM Coord / ADON v O
Feb-21
Hosp Coordinator Whakatane
Hosp Coordinator Tauranga Dec-20 {ﬁ
TrendCare Coord v Oct-20 Z
Nurse Leader v Aug-20 X/
Midwifery Leader Jun-20 ’\\\
CNM - Tauranga v Apr-20 A \
CNM - Whakatane v Feb-20 RS
CMM - Maternity Dec-19 _Qv—
CNM - RCS v Oct-19 N
m:nG:IDHealth v e .“‘r‘ -
Business Leader o N~
Apr-19
Medical Director
EDAHST Pl
DSA Manager becd
Union Delegate S 0% 20% 40% 60% 80% 100%
Core Data Set Measure of the Month -'Staf*fUnplanned Leave.

hours paid, unpaid or paid as annual

,\@%akatane

\\‘\ FEB-20

Aug-21

in partnership with

Midwifery Employee
Beprmonutan & Aty Sives

NEW ZEALAND
NURSES
ORGANISATION
TOPUTANGA
TAPUHI

Overall % CCDM
implementation

85 90 95
AUG-21
JuL-21
JUN-21
MAY-21
APR-21
MAR-21
FEB-21
JAN-21
DEC-20
NOV-20
0OCT-20
SEP-20
AUG-20
JuL-20

JUN-20

MAY-20

JAN-20

DEC-19

NOV-19

0OCT-19

SEP-19

AUG-19

JUL-19

JUN-19

MAY-19

APR-19

MAR-19

FEB-19

JAN-19

DEC-18

100

FTE calculations

Note: NTCC = non Trendcare calculation

N N 5 Total FTE
Financial Year Site Department Status
Proposed
2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved cCDOM
2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved CCDM
2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 439 Approved CCDM
2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4.00 Approved CCDM
2021/22 Whakatane 2803512: SURGICAL WARD 0.50 Approved CCDM
2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved CCDM
2021/22 Tauranga 2802400: ICU : CCU 2.40 Approved CCDM
2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved CCDM
13.08 0
Awaiting MoH @2 >
2021/22 Tauranga 2802310 TGA DISTRICT NURSING
/: g: 1.50 Approval NTCK
Awaiting MoH
2021/22 Whakatane 2804053 WHK DISTRICT NURSING
1.20 Approval Va
N Awaiting \e
2021/22 Regional 2802215 ONCOLOGY
/ B 230 Approval ’\& TCC
Awaiting Mo‘
2021/22 Tauranga 2802505 TGA MEDICAL DAYSTAY 1.00 A NTCC
MoH
2021/22 Tauranga 2802501 TGA OPERATING THEATRE 2.50 “ val NTCC
aiting MoH
2021/22 Tauranga 2802506 TGA MAIN OUTPATIENTS \
4 € 05N Yapproval NTCC
O/

VRM Monthly Dashboarg\oK
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Is defined as the total unplanned or short notice leave hours taken by staff e.g. sick, domestic, bereavement, ACC. This includes sick leave

Tauranga

> Includes staff on permanent contracts only. September is low as still an incomplete month. For more detail visit the Core Data Set via IOC page on Oneplace.

6\1!«: with High Staff Unplanned Leave Hrs Staff Unplanned Leave by Depar I ; = Site Name Year Services with High Staff Unplanned Leave Hrs \ Staff Unplanned Leave by Department Level
Site Name Unplaned - Site Name
Whakatane lauranga Tauranga
Medical Services
D Non-Medicat Whi Leave Type
Al Mental Health & Addiction Services
- MHSOP: Ingatient Ward
Surgical Services
Current Month Staff Unplanned Leave | l:!nla::d'ﬂﬁ?
T cu:ccy
Wh Surgical Admission Unit Outpatients: Main
Woman, Child & Family Services 2,684 Plastic
Ko Matariki Maternity
Ko Matariki: Paediatric 3728
Related M T Related Measures g 16029
35.24% 14,397 4300 41.17% 38516 37,222 ‘Woman, Child & Family Scrvices: 19,475
] Maternity 8499
Specisl Care Nussery 4828
1.7¢ 93.56% 104,408 497% 11081% 439,648 Tga Paediatric Ward 647
Staff Unplanned Leave by Month =) Staff Unplanned Leave by Month L T B
84K
168
153K
145K
e 18K 124K 2021 August
2021 August Unplaned L
27
A Janun Februsr h e ugus
Data Source Last Refresh Date Data Source Last Refresh Date
HRIS 09 Sep 2021 00:26 HRIS 09 Sep 202100:26
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BAY OF PLENTY

DISTRICT HEALTH BOARD

BOPDHB Monthly CCDM update to staff

Current Vacancies

Sep-21

in partnership with

Midwifery Employee
Beprmonutan & Aty Sives

NEW ZEALAND

NURSES

ORGANISATION

TOPUTANGA
TAPUHI

Overall % CCDM
implementation
85 90 95 100
SEP-21
AUG-21
JuL-21
JUN-21
MAY-21
APR-21
MAR-21
FEB-21
JAN-21
DEC-20
NOV-20
0OCT-20
SEP-20

AUG-20

JUL-20

M Service M Ward/Dept Month Start FTE Update:
~ Maori Health 1606 - Tga - 2a 2.80 The Current Vacancy table to the left, reflects
1607 - Maori Inpatient 0.46 the vacancies against 20-21 FTE budget.
Maori Health Total 3.26 Maternity are recruiting registered nurses into
~ Medical 2406 - APU 2.00 postnatal to help address the shortage of
2410 - HIA 2.30 midwives. In Tauranga the recruitable budget
2422 - 2b 4.67 is 30.67 of which RNs are 6.7 FTE. Whakatane
2422 - 2¢ 3.63 is exploring options for RNs within their model.
2503 - ED 6.42 Vacancies have increased and are evident
2505 - MDSU 1.02 across almost all areas. The vacancy rate has
2222 - Cardiac Unit 1.23 been impacted by the COVID vaccination
Medical Total 21.27 programme staffing demand and the slower
—/Mental Health 1063 - Tauranga - MHSOP 2.42 pace for internationally qualified nurses to
1021 - Tauranga - TWM 6.48 progress through immigration and MIQ.
Mental Health Total 8.90 Current COVID restriction is also impacitng on
~ Surgical 2400 - Tga - ICU / CCU 5.58 staff's decision to relocate out of home district.
2403 - L4 Ortho 3.97 Every effort is being made to recruit into
2424 - 3a 1.12 vacancies via usual channels plus exploring
2424 -3b 2.16 agencies and supporting nurses who are
2424 - 3¢ 2.49 undergoing CAP courses with DHB placements.
Surgical Total 15.31 For 2022 a decision has been made for the
~ WCF 2401 & 1605 Tga - Paeds 4.14 NETP programme to be run entirely "in house"
2411 - Tga Maternity 8.16 (no PG paper) to help support graduate
. 2413-Tga-SCBU 0.32 retention.
WCF Total 12.62 Core Data Set
_—DON  2421-Tga-Transit -2.39 The electronic Core Data Set (CDS) which is
DON Total -2.39 required as part of CCDM, is accessed via
58.96 Oneplace/I0C page. (top right hand button
= = ¥lzehiezl 3513 - Whk - Medical 4.41 then top left hand button for CDS).
3514 - Whk - ICU / CCU 6.55
3517 WhK - ED 2.64 Selected Measures:
Medicaliiotal 13.60 | (s measures that will be reviewed monthly
— Mental Health 1023 - Whakatane - TTM 1.51 are:
Mental Health Total 1.51 _ Bed Utilisation
—ISurgical 3512 - Whk - Surgical 7.19 - Shifts Below Target
Shrglcaliiotal . 21 - Patient Incidents (currently not available
~WCF 3509 - Whk - Maternity 2.72 . .
requires IT fix)
. 3511-Whk-Paeds 0.89 _ Staff Overtime
WCETotal 361 | cps measure of the month is Shifts Below
Grand Total :‘ZZ; Target. This is an important measure because
once negative 40 minutes deficit per FTE is
reached, there is increased risk to patient
Vacancy by Month safety and staff experience of work.
% VRM
0 The extent of variance is in part explained by
70 the national COVID alert levels and the hospital
60 response. Also reflective of the ongoing high
50 demand that was experienced prior.
40 Notes from CCUG meeting:
30 - Progressing some additional support to
20 further develop the electronic core data set.
10 - TrendCare quality of data entry has
O o 0 0 5 o oo 000006606 e significantly improved. Great Job
%;ggg I Eﬂgg g o E % i :EN%E 3 E"%E %‘ 3 ‘;’ %‘ i Egg; ‘;,, Next meeting is 12 October 2021
w3 s=S"xwn Z0o0-u S sS" I v =T s=7<
——o—Tauranga ——Whakatane
CCDM Council Member Attendance )
- b,
Council member Jul-21 Aug-21
DON N . N\
% CCDM council attendance @
NZNO Org v \
MERAS Org v Aug-21 Q
PSA Org Jun-21 &
CCDM Coord / ADON v Apr-2]l  e—— O
Hosp Coordinator Whakatane 4 Feb-21 *
Hosp Coordinator Tauranga v Dec-20
TrendCare Coord v Oct-20 ‘A"®
Nurse Leader v Aug-20 NS
Midwifery Leader v Jun-20 S “v
CNM - Tauranga v Apr-20 Vo
CNM - Whakatane v Feb-20 A3
CMM - Maternity becto (b
CNM - RCS oct1o §
MHG&D rots — ‘O
Mental Health v v ﬁ“‘
Jun-19
Business Leader
Medical Director Aprtd
EDAHST Feb N
DSA Manager bect
- 0% 20% 40% 60% 80% 100%
Union Delegate

Core Data Set Measure of the Month - Shifts Below Tahget.
FTE). For example: if there are 30 days in the m

Core Data Set via IOC page on Oneplace.

0CT-19

SEP-19

AUG-19

JUL-19

JUN-19

MAY-19

APR-19

MAR-19

FEB-19

JAN-19

DEC-18

FTE calculations

Note: NTCC = non Trendcare calculation

- N
@ o

MH Inpatisnt Unic

Current Month

Hedica

(2

lelme@un:;
202 0 74

Surgica

Services with High Shift Below Target %

e

Sive lams

Shift Below Target at Ward Level

Shif: Below Target

= Surgical Serv

Wéoman, Child & Family Services

y Services

@0y @Evening

0.44%

January

Shift Below Target by Shiftname

Night

February March April

36.85%

2021

September Cetober

Data Source

TrendCare

Last Refresh Date
06 Oct 2021 10:00

N N 5 Total FTE
Financial Year Site Department Status
Proposed
2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved cCDOM
2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved CCDM
2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 439 Approved CCDM
2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4.00 Approved CCDM
2021/22 Whakatane 2803512: SURGICAL WARD 0.50 Approved CCDM
2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved CCDM
2021/22 Tauranga 2802400: ICU : CCU 2.40 Approved CCDM \’
2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved CCDM 6
13.08 0
Awaiting MoH Q: >
2021/22 Tauranga 2802310 TGA DISTRICT NURSING
/: g: 1.50 Approval NTCK
Awaiting MoH
2021/22 Whakatane 2804053 WHK DISTRICT NURSING
1.20 Approval Va
N Awaiting \e
2021/22 Regional 2802215 ONCOLOGY
/ B 230 Appmval’\& TCC
Awaiting Mo‘
2021/22 Tauranga 2802505 TGA MEDICAL DAYSTAY 1.00 A NTCC
MoH
2021/22 Tauranga 2802501 TGA OPERATING THEATRE 2.50 A‘ val NTCC
aiting MoH
2021/22 Tauranga 2802506 TGA MAIN OUTPATIENTS \
4 € 05N Yapproval NTCC
4
VRM Monthly Dashboar é
Tauranga
Key: [l spare capacity [ capacity matches demand early variance 1] ;igm'ﬁ% pacity deficit | critical care capacity deficit not recorded
Em 0 ®m \,
Tga ‘OPS VRM 00% 61.3% 2582% 0.0% 0, 2.8%
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Key: [ spare capacity [ capacity matches demand

[] EREEEEER
Whakatane
early variance [ significant care capacity deficit [
L] || ] ] L] 0

00% T741% 1406% 09% 0.0% 109%

critical care capacity deficit

not recorded

Hospital : Whakatane
Location : OPS VRM

‘Time (in 30 minute intervals)

This one needs some maths....... The percentage of shifts by AM, PM, N where the difference in the care hours provided and the care hours required was greater than negative 8.5% (or 40 minutes per
or 90 shifts in total) and 25 shifts had more than negative 8.5% difference in hours between required and supplied, then the percentage of shifts outside of target = 25/90 x 100 = 27%.

For more detail visit the

This graph from the electronic Core Data Set combines Whakatane and Tauranga Hospitals.

Things to note include,

It is important to look at your own wards results to drill down to where shifts below target
may have occured. For example, are there patterns of a particular shift or day of week?

Can this be explained by short notice staff absence or unfilled shifts on the roster?

remember that if a ward records SBT of, say 8%, then 92% of shifts were not below

target.

Also

On the graph here. the site names to the right show the specific areas and is where you
can filter to the next level of information per ward.

Current month reads 25.55% however you need to consider that we are only one week into
October. That measure will change over the month.

Night shift (yellow) records the least amount of SBT followed by afternoons (green) and
then day shift (blue). Generally SBTare better to occur on day shift when there are more
staff available to respond.

You may recall in July there was considerble pressure on the system related to the spike of
RSV in the community. The dip in September will be in response to COVID alert level
changes.

Shifts below target measure is sourced from TrendCare and is refreshed daily
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BOPDHB Monthly CCDM update to staff

Current Vacancies FTE Update: Oct—z 1
ite [ - B Ward/Dept The Vacancy table to the left, reflects
= ~IMaori Health 1606 - Tga - 2a 5.70 vacancies against 20-21 FTE budget.
1607 - Maori Inpatient 1.46 For non TrendCare areas increases have been
Maori Health Total 7.16 formally approved and added to the budget in partnership with
— Medical 2406 - APU 2.90 line. The increase of 9.00 FTE is partly
2410 - HIA 8.40 responsibile for the sudden increase in
2422 - 2b 4.67 vacancies overall by month. -
2422 - 2¢ 6.13 Maternity are recruiting registered nurses into MERA S“
2503 - ED 4.92 pqstn?tal to help address the shc.')rtage of Miduifery Employee
2505 - MDSU 8.09 midwives. In Tauranga the recruitable budget fan ey Serces
2222 - Cardiac Unit 1.23 is 30.67 of which RNs are 6.7 FTE. Whakatane
Medical Total 36.33 is exploring options for RNs within their model.
~Mental Health 1063 - Tauranga - MHSOP 0.82 Every effort is being made to recruit into
1021 - Tauranga - TWM 6.48 vacancies via usual channels plus exploring
Mental Health Total 7.30 agencies and supporting nurses who are
~ Surgical 2400 - Tga - ICU / CCU 4.98 undergoing CAP courses with DHB placements.
2403 - L4 Ortho 5.67 For 2022 a decision has been m'ade f:)'r the i > .
2424 - 3a 1.13 NETP programme to be run entirely "in house' NURSES
2424 - 3b 2.15 (no PG paper) to help support graduate S rCTariae
2424 - 3¢ 2.59 | retention. &
Surgical Total 16.51 People and Culture are engaging recruitment
— WCF 2401 & 1605 Tga - Paeds 4.14 specialists to improve our marketing campaign
2411 - Tga Maternity 9.56 and attreaction to candidates.
Core Data Set
2413 - Tga - SCBU 0.32
[WerToral 14,02 | Theelectronic Core Data Set (CDS) which is Overall % CCDM
~DON 2421 - Tga - Transit -2.30 | [ implementation
DON Total 2.39 Oneplace/I0C page. (top right hand button
78.93 then top left hand button for CDS). Aroha 85 90 95
= ~ Medical 3513 - Whk - Medical 4'41 Paitai (RN) is leading a project to improve how
- 3514 - Whk - ICU / CCU 4'95 the CDS is presented and used. SEP-21
3517 - Whk - ED 2.64 AUG-21
‘Medical Total 12.00 Selected Measures:
) CDS measures that will be reviewed monthl Jut-21
— Mental Health 1023 - Whakatane - TTM 3.41 v
Mental Health Total 3.41 ar;:ed Utilisation JUN-21
—ISurgical 3512 - Whk - Surgical 5.39 B
7&";“3' el E5S - Shifts Below Target MAY-21
. - Patient Incidents (currently not available
~\WCF 3509 - Whk - Maternity 10.43 requi'res 0 ﬁ;() vy ek el APR21
3511 - Whk - Paeds 0.89 .
e .55 - Staff Overtime MAR-21
= CDS measure of the month is Staff Mix. This is
32.12 - ) FEB-21
Grand Total 111.05 an important measure because higher levels of
80;’" ota : regulated staff have been associated with JAN-21
70 better patient outcomes. Regulated staff
50 (RN,RM and ENs) also contribute to the DEC-20
50 provision of quality nursing services through NOV-20
20 supervision, patient flow, team organisation
30 and delegation. 0CT-20
20 Hospital Level VRM SEp-20
10 Peristent periods of variance, reflecting )
0 0999999999995 2288833888dnEndq s ongoing demand and impact of school holidays AUG-20
5555535555855 555525 5554585555355 8 || onstaffavailability.
2SS T I00207 0 EI3S73002070E<3257300 Notes from CCUG meeting: JuL-20
o—Tauranga —#—Whakatane TrendCare quality of data entry has JUN-20
significantly improved. Great Job.
About to commence FTE calculations for next MAY-20
financial year (2021/2022) APR-20
. Next meeting is 14 December 2021
CCDM Council Member Attendance MAR-20
Council member Sep-21 Oct-21 F@
DON v v % CCDM council attendance %20
NZNO Org v v Oct-21 Q% DEC-19
MERAS Org v Aug21 Q 4
PSA Org Junat @ NOV-19
CCDM Coord / ADON 4 v Apr-21 \ 0CT-19
Hosp Coordinator Whakatane v v Feb-21
i SEP-19
Hosp Coordinator Tauranga v bec20 &
TrendCare Coord v v 0ct-20 0 AUG-19
Nurse Leader v v pup20 A
Midwifery Leader v l‘l\i =)
CNM - Tauranga v v Jun-20 (CA\Y
g Apr-20 N ) LU=
CNM - Whakatane v v fob.20 re / s
eb-. -
CMM - Maternity O\
Dec-19 ﬁ-
CNM - RCS N APR-19
MHG&D Oct19 .
Aug-19 D MAR-19
Mental Health v v 'l’l‘
Business Leader Jun19 N FEB-19
— Apr-19 (¥4 3
Medical Director Nt
Feb-19 2\ JAN-19
EDAHST ‘U
DSA Manager bec-18 DEC-18
Union Delegate ., (m 20% 40% 60% 80% 100%
-

Core Data Set Measure of the Month - Staff Mix. This mean
better patient outcomes. Higher RN levels are associate

W@ Keyt [ spare capacity [ capacity matches demand | | early variance [ significant care mb
| I |} K

FTE calculations

Note: NTCC = non Trendcare calculation

Financial Year Site Department WAL Status
Proposed
2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved ccDM
2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved CCDM
2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 439 Approved CCDM
2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4.00 Approved CCDM
2021/22 Whakatane 2803512: SURGICAL WARD 0.50 Approved CCDM
2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved CCDM
2021/22 Tauranga 2802400: ICU : CCU 2.40 Approved CCDM \’
2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved CCDM 6
13.08 06
2021/22 Tauranga 2802310 TGA DISTRICT NURSING 1.50 Approved NTCC, Q
2021/22 Whakatane 2804053 WHK DISTRICT NURSING 1.20 Approved TC&
2021/22 Regional 2802215 ONCOLOGY 2.30 Approved ’N
2021/22 Tauranga 2802505 TGA MEDICAL DAYSTAY 1.00 Approved \JCC
2021/22 Tauranga 2802501 TGA OPERATING THEATRE 2.50 Approved Y NTCC
2021/22 Tauranga 2802506 TGA MAIN OUTPATIENTS 0.50 pr M NTCC
200, ()
XN\
VRM Monthly Dashboard Qo)
Tauranga
W critical care capacity deficit not recorded

Tga OPS VRM 0.0% 3T7% 4764% 74% 0.0% 11.).{\

&
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he number of regulated staff (RN, RM and EN) that worked compared with all staff that worked expressed as a percentage for AM, PM and N shift. Higher levels of RN's have been associated with
th lower mortality rates and failure to rescue. The majority of patient care requires RNs. RNs also contribute to the provision of coherent, quality nursing services through supervision, patient flow, team

organisation and delegation. Monitoring the percer@ gulated nurses (RN, RM and EN) is a logical step towards ensuring the delivery of quality patient care. For more detail visit the Core Data Set via IOC page on Oneplace.

This graph from the electronic Core Data Set combines Whakatane and Tauranga Hospitals.

Things to note include,

Staff Mix for most general acute inpatient wards should run at a 80:20 ratio of regulated
staff to non regulated staff. That means the number of RN's, RM's or EN's to HCA's. Some
areas that include slow stream rehabilitation, e.g. 4b and HIA will have a different ratio and
generally sit at 70:30. Other areas, e.g. ACU and ICU, ED will have a high ratio of regulated
staff.

On the graph here. the site names to the right show the specific areas and is where you
can filter to the next level of information per ward. A good question to explore is what is

the Staff mix target for my area?

Current month reads 74.95% however you need to consider that this is an averge over a

June

July

£7.40%

November

January Apri June July Augus

2021

(,Med Measures Staff Mix at Ward Level
2020 2021 - -
N 5 - i
R0z 736 104.93% 227,012 Sz hame s
O Tauranga 73.04%
- € - Madical Servicas 73.43%
Current Month Staff Mix 0 1,563,821 2791 326,501 Mental Health & Addiction Serices s0.25%
@ Surgical Servicas 76.78%
7 4 9 5 % ‘Woman, Child & Family Services 23.17%
. . 0, Whakatane 79.86%
= = -’ = = Medical Servicas Tr.A4%
Staff Mix by Site Staff Mix by Service T e
Service Group Name  Seaff Mix ‘Woman, Child & Family Services 90.895
= @ Total 74.40%
Total | 76.80%
Tauranga
ShiftName
Ing @ Night
8227% Baga% B242% 82.13%
80.B4% BOEDW 1% B0.6T™ 80.29%
THAER s T945% TR55% 79 38% 79.70% T2 12% anis 79.34% anzes 9.64%

T0.61%

October

large number of areas.

Night shift (yellow) has the highest staff mix and this is appropriate because the numbers of
saree staff rostered is smaller so the staff mix needs to be the highest. On the day shift, staff mix
runs at the lowest because other staff such as CNM's por CMM, Educators, can help respond
to variance if required.

s9.02%

Staff Mix measure is sourced from TrendCare and is refreshed daily

November

Data Source

TrendCare

Last Refresh Date

‘ ‘ 03 Nov 2021

16:00
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Current Vacancies

FTE Update:

The Vacancy table to the left, reflects
vacancies against 20-21 FTE budget.

Current vacancies are worrying however
changing daily. Barbara Armstrong, along with
Liz Buckley and Kaewyn McKenzie are working
full time on recruitment via usual methods plus
e.g. agencies, health professional student
summer contracts that can work alongside
registered staff, reducing the demand for RN's
on the front doors . Nice to see a small
reduction in vacancy at Whakatane.

Maternity are recruiting registered nurses into
postnatal to help address the shortage of
midwives. In Tauranga the recruitable budget is
30.67 of which RNs are 3.8 FTE. At Whakatane
recruitable FTE is 25.33 of which 2.20 are RN's.
People and Culture have engaged recruitment
specialists to improve our digital marketing
campaign and attraction to candidates.

Core Data Set

The electronic Core Data Set (CDS) which is
required as part of CCDM, is accessed via
Oneplace/IOC page (top right hand button
then top left hand button for CDS).

Selected Measures:

CDS measures that will be reviewed monthly
are:

- Bed Utilisation

- Shifts Below Target

- Patient Incidents (currently not available
requires IT fix)

- Staff Overtime

CDS measure of the month is Casual Use (of
staff). Casual staff play an important role in
the hospitals variance response management
system. However, casual staff may not be
familiar with the environment or have the
same skill set as the staff they are replacing.

ite [ - B Ward/Dept Month Start

= ~IMaori Health 1606 - Tga - 2a 5.70

1607 - Maori Inpatient 1.46

Maori Health Total 7.16

— Medical 2406 - APU 3.40

2410 - HIA 12.40

2422 - 2b 9.37

2422 - 2c 4.23

2503 - ED 11.92

2505 - MDSU 3.49

2222 - Cardiac Unit 1.23

Medical Total 46.03

~ Mental Health 1063 - Tauranga - MHSOP 0.82

1021 - Tauranga - TWM 6.48

Mental Health Total 7.30

— Surgical 2400 - Tga - ICU / CCU 4.98

2403 - L4 Ortho 8.67

2424 - 3a 2.83

2424 - 3b 2.65

2424 - 3c 5.69

Surgical Total 24.81

— WCF 2401 & 1605 Tga - Paeds 2.24

2411 - Tga Maternity 9.56

2413 - Tga - SCBU 0.32

WCF Total 12.12

— DON 2421 - Tga - Transit -2.39

DON Total -2.39

95.03

= —IMedical 3513 - Whk - Medical 5.01

3514 - Whk - ICU / CCU 0.15

3517 - Whk - ED 3.44

Medical Total 8.60

— Mental Health 1023 - Whakatane - TTM 3.41

Mental Health Total 3.41

—ISurgical 3512 - Whk - Surgical 6.19

Surgical Total 6.19

— WCF 3509 - Whk - Maternity 10.43

3511 - Whk - Paeds 0.89

WCF Total 11.32

29.52

Grand Total 124.55

Vacancy by Month
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Team function can be altered by high levels of
casual staff. Casual labour may also directly
and indirectly cost more.

Hospital Level VRM

Peristent periods of variance, reflecting
ongoing demand and impact of staff availability
impacted upon by vacancies, vaccine mandate
and COVID in the Bay.

Notes from CCUG meeting:

Sam Hennessey is a TrendCare co-ordinator at
Whakatane who has created a video which
helps to explain Shifts Below Target. there will
be more to follow. All areas are within
benchmark for their TC data and IRR
testingGreat Job.

FTE Calculations using the nationalSafe Staffing

CCDM Council Member Attendance

software are underway.

Next meeting is 8 February 2022 .

Council member Oct-21 Nov-21
oo ’ v % CCDM council attendance
NZNO Org v .
MERAS Org v Oct-21 \
PSA Org Aug-21 Q
CCDM Coord / ADON v v Jun-21 \@
0] ——
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BOPDHB Monthly CCDM update to staff

FTE calculations

Note: NTCC = non Trendcare calculation

Financial Year Site Department ::::Io::: Status

2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved ccDM
2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved CcCDOM
2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 439 Approved cCcDM
2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4.00 Approved ccDM
2021/22 ‘Whakatane 2803512: SURGICAL WARD 0.50 Approved CCDM
2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved ccDM
2021/22 Tauranga 2802400: ICU : CCU 2.40 Approved CCDM
2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved CCDM
2021/22 Tauranga 2802310 TGA DISTRICT NURSING 1.50 Approved

2021/22 Whakatane 2804053 WHK DISTRICT NURSING 1.20 Approved

2021/22 Regional 2802215 ONCOLOGY 2.30 Approved

2021/22 Tauranga 2802505 TGA MEDICAL DAYSTAY 1.00 Approve

2021/22 Tauranga 2802501 TGA OPERATING THEATRE 2.50 Approve»
2021/22 Tauranga 2802506 TGA MAIN OUTPATIENTS 0.50 Ap d

T
—= 5
>
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Core Data Set Measure of the Month - Casual Use. This me@urs paid to staff working in inpatient areas on casual contract (e.g. RN, HCA, EN) compared with total hours worked by staff on permanent contracts (e.g. RN, HCA, EN). As percentage of total hours of
a

care. Casual staff play an important role in the hospitals vagian
the staff they are replacing. Team function can be altgr;
Whakatane

Tauranga

response management system. However, increasing or persistently high casual use is of concern for several reasons. Casual staff may not be familiar with the environment or have the same skill set as
igh levels of casual staff. Casual labour may also directly and indirectly cost more. For more detail visit the Core Data Set via IOC page on Oneplace.

" S

Whakatane

.
S
Blank),
X
Related Measures N
Bed Utilisation Patient Incidy planed Leave Hrs
14 152,750, 0.00%

- = Whakatane 1.78% =

Taursnga ~

‘Casual Use at Service Level Year

Site Name CasualUse

2021

Services with High Casual Use %

0.63%
3.56%
3.56%

ED Mon-Mesical: Whi
= Medical Services
Oncology

Medical Wards
Medical
Whi Acute Care Unit
SG Theatre

1.95%
2360
1.05%

2.32%

o

Current month Casual use

Total ™

Theatre: Recovery 2.90% (Blank)
Wik Surgics| Asrission Unit 0:s9%
© Surgical Wards 0.00% T
Surgical Ward: Whi 11049% 150,868
o WCEF Wards BeaUtisstion  PatientIncidents  Unpianed Lesve Hrs
Ko Matarik: Mstemity 60 715,175
Ko Matari: Paediatric Saffincdents  Required Aculty Hrs

‘Casual Use at Service Level

Site Name: Casual Use a
. I - g oo o T e

0.75%
031%
356%

= Medical Wards

565%

Tga Medical Daystay
Tga Mexical Level 2
Tga SHSOP
MH Older People
MHSOP: Inpatient Ward
o Outpatients

524

pres .

Outpatients: Main
© RCS Allied Health
Total (N

Casual Use by Sit

January Febnuary March april viay June

2021

October Novembar

Casual Use by Site Name

®Taurangs

Things to note include, Utilisation of casual staff increased at both sites from August and September, likely as a response to increasing vacancies. As an important part of variance response, casual staff are mainly called upon for short notice unfilled shifts such as sick

and other types of unplanned leave.
types of hours that contribute to care, planned and short notice.
capacity variance.

On the graph the site names to the right show the specific areas and is where you can filter to the next level of information per ward.

However, variance response is also made up of staff overtime (over hours worked) and extra shifts (above contracted FTE) which is not shown here. An associated core data set measure is total staff hours that would include all
The VRM measure is important to consider whether utilisation of casual staff has met the required care demand. Considering November's hospital variances (above) this suggests an ongoing care
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Current Vacancies FTE Update: Dec-21 FTE calculations
Bl Service = Ward/Dept r [VERE Sl | The current vacancies reflects vacancies Note: NTCC = non Trendcare calculation
—IMaori Health 1606 - Tga- 2a 330 | against 20-21 FTE budget. Compared to P o Department Total FTE Status
1607 - Maari Inpatient 146 | November, vacancies remain a concern " Proposed
Maori Health Total 4.76 however changing daily and it is welcome to in partnership with 2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved cCDOM
~IMedical 2406 - APU 350 see an improvement by 10 FTE. Barbara 2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved CcCDM
;:;g i :II]A ;ﬁﬁ Armstrong, along with Liz Buckley and Kaewyn 2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 4.39 Approved ccbMm
2422 _2¢ 593 McKenuIe arehwzrk"l"g full s °"r“ relcrhwtment 2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4.00 Approved ccom
7503 _ED apmz | Viausua methods plus agencies, healt 2021/22 Whakatane 2803512: SURGICAL WARD 050 Approved ccoM
2505 - MDSU 429 profes'smnal student summelr EERITEES, Midwifery Employee 2021/22 Tauranga 2802424: SURGICAL LEVEL 3 1.50 Approved ccom
2222 _ Cardiac Unit 123 reducing the demand for RN's on the front e L B
N N ) 2021/22 Tauranga 2802400: ICU : CCU 2.40 Approved CCDM
Medical Total ag.e3 | doors, paramedic staff in ED . FTE calculations
. Tauranga - MHSOP 032 | |[for 2022budget havelbeenlcompleted andinow 2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved ccoM
1021 - Tauranga - TWM 648 | in discussion with NZNO, PSA and MERAS SA @
Mental Health Total 7.30 Maternity are recruiting registered nurses into 13.08 0
—ISurgical 2400 - Tga - ICU / CU 588 | postnatal to help address the shortage of Q
2403 - 14 Ortho 2.37 midwives. In Tauranga the recruitable budget is 2021/22 Tauranga 2802310 TGA DISTRICT NURSING 1.50 Approved NTCC @
;:;: - i: ;':z 30.67 of which RNs are 3.8 FTE. At Whakatane e 2021/22 Whakatane 2804053 WHK DISTRICT NURSING 050 Approved NT
2424 - 3¢ 5:)_9 recruitable FTE is 25.33 of which 2.20 ar.e RN's. < z'i:il“fxlniﬁ 2021/22 Regional 2802215 ONCOLOGY 2.30 Approved CC
Surgical Total 16.61 :e:g;;:c:ociun?u::vza::rzr:g;ile(rinzirel::‘ment '(K‘l‘,’é,'\i‘"l‘i 2021/22 Tauranga 2802505 TGA MEDICAL DAYSTAY 1.00 Approveds TCC
=IWCF 2401 & 1605 Tga - Paeds 194 P X P i 8 : 8 S ARSI 2021/22 Tauranga 2802501 TGA OPERATING THEATRE 2.50 Approvedw NTCC
. campaign and attraction to candidates. \ S
2411 - Tga Matemity 956 2021/22 Tauranga 2802506 TGA MAIN OUTPATIENTS 050 Apppmed NTCC
2413 - Tga - SCBU 092 | CoreData Set N
WCE Total 12.42 | The electronic Core Data Set (CDS) which is 2.00 a)
~IDON 2421 - Tga - Transit 239 required as part of CCDM, is accessed via \>
DON Total _2.39 | Oneplace/IOC page (top right hand button Overall % CCDM VRM Monthly Dashboard %
87.33 | then top left hand button for CDS). implementation Tauranga
= —IMedical 3513 - Whk - Medical 521 Selected Measures:
3514 - Whk - ICU f CCU DES CDS measures that will be reviewed monthly - - - - Key: [ spare capacity [l capacity matches demand eaﬂyvaﬁalxe I significant care (apach& critical care capacity deficit not recorded
3517 - Whk -ED 264 | g B B O/m /m O s\
Medical Total 7.20 _ Bed Utilisation I,,_ = OPS VRM 0.0% 41.1% 36.73% 7.9% 0.0% l4.k\
—IMental Health 1023 - Whakatane - TTM 341 ; ospltal s Taiwanss
—— = - - Shifts Below Target Location : 0PS VRM
Memalllioakinrotal FILEL - Patient Incidents (currently not available
—ISurgical 3512 - Whk -Surgical 419 . T fi Y
Surgical Total a19 | Meauires "f)
—IWCF 3509 - Whk - Maternity 963 | | - Staff Overtime
3511 - Whk - Paeds 1.89
WCF Total 11.52 CDS measure of the month is Acute Staffing
26.32 Shortage Incidents. This occurs when a nurse
Grand Total 11365 or midwife considers they have reached the
limits of safe practice. This includes, short
Vacancy by Month staffing, inappropriate staff mix, influx of
100 patients and/or unexpected increase patient
90 acuity. See the graphs below for more
80 information.
70
60 Hospital Level VRM
50 " " " "
w0 Peristent periods of variance, reflecting
30 ongoing demand and impact of staff availability
20 impacted upon by wrorkforce vacancies. '
10 Tauranga in Green only 41% of the time and
0 H 0y
oo ) ) Whakatane in Green 58%. BB EERREE
2
& .
Notes from CCUG meeting:
—o—Tauranga —m— Whakatane Sam Hennessey is a TrendCare co-ordinator at
Whakatane has created a video which helps to
explain Shifts Below Target. This video can be Whakatane
found on CCDM community site on Oneplace. Key: [l spare capacity M capacity matches demand | early variance [ significant care capacity deficit [l critical care capacity deficit not recorded
CCDM Council Member Attendance (el @uid =iz ety ol S—— AN IS NE WA
OPSVRM 0.0% 584% 2469% 41% 0.0% 128%
Hospital : Whakatane
Council member Nov-21 Dec-21 Location : OPS VRM
R Time (in 30 minute intervals)
DON v v % CCDM council attendance = .
NZNO Org » » L e w n i s M sls w8 B8 2 2 3 2
Dec-21 vied1 W ] | LN
MERAS Org v v oct-21 \ T2 @ EEEE EEEEEEEEE
Fi3
PSA Org v Aug-21 Q St
CCDM Coord / ADON v v Jun-21 \@ ::
Hosp Coordinator Whakatane APr2]  ———— Q Tue?
Hosp Coordinator Tauranga Feb-21 & v;::
TrendCare Coord v v Dec-20 O Fri 10
Satn
Nurse Leader v v Oct-20 \ w2
Midwifery Leader v Aug-20 "\{ xﬁ
CNM - Tauranga v v Jun-20 Py A X J Wed 15
V A ™S Thu 16
CNM - Whakatane Apr-20 . XJ 5
N i Feb-20 B — st1s
CMM - Maternity \Y =
CNM -RCS DE19 e S5
Te Pare 6 Toi Oct-19 “ ;:Z
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Mental Health v v 7 Thu23
. Jun-19 3' Fi2s
Business Leader e o
Medical Director Apr-19 —
EDAHST v v Feb19 Twe28
Dec-18 Wed 29
DSA Manager Thu 30 an
Union Delegate 40% 60% 80% 100% CEN LU LU EEEEEEENEEEEE

Core Data Set Measure of the Month - Acute Staffing Shoants. Reporting of acute staffing shortages is a requirement across all MECAS. In these circumstance emphasis is placed on professional judgement. Poor perceptions of staffing adequacy and
perceived psychological strain are linked to increased patieng moMality, falls, medication errors and missed care. For more detail visit the Core Data Set via IOC page on Oneplace.

Whakatane and Tauranga Hospitals GQ

Year Department with High Staff Shortage Incidents count Staff Shortage Incidents at Ward Level Things to note include,
2021 2022 Site Name Acute Staffing Shortage Incidents The source data is from Datix. There is ongoing work to resolve
Not Mapped 25 those events "not mapped" and "unknown". Despite this, it is
: Ia‘:anga 252 important to show that the majority of incidents that can be drilled
=/ Jnknown . .
Last 30 Days Incident Count w Whakatane se down further to Hospital site and ward/department.
Total | 346

Often when we are busy, incidents can be under reported. From
June 2021 the number of staff shortage incidents bagan to vary
enormously. From this time we have been most impacted on by the

27.‘(1(1&@

Related Measures ¢

Surgical Sen

;f;‘;orc X \ :a;ffrs Variance agped RSV surge in admissions and impacts of COVID. Using the related

4,196 Q 1,405 T —— “ measures, plus other informationwe know about such as vacancies,

Patient Inciden, Staff Incidents @ variance response, care hours variance we know that this picutre
N\ here probably represents under reporting.

Staff st-@ Incidents by Month

The benefit of Datix reporting is that a report provides specific
information and details of a shift, event or situation that resulted in
a near miss or actual staff or patient harm. This is important so
whilst it might feel like there isn't time, or what is the point, you can
see that accurate reporting is a vital piece of the care capacity
puzzle.

Data Source Last Refresh Date
Datix 18 Jan 2022 17:13
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Current Vacancies

Site M Service A Ward/Dept E4d Month Start

= —/Maori Health 1606 - Tga - 2a 2.10

1607 - Maori Inpatient 1.46

Maori Health Total 3.56

~ Medical 2406 - APU 1.70

2410 - HIA 11.70

2422 -2b 8.77

2422 - 2c 4.63

2503 - ED 6.62

2505 - MDSU 2.79

2222 - Cardiac Unit 1.23

Medical Total 37.43

—Mental Health 1063 - Tauranga - MHSOP 2.12

1021 - Tauranga - TWM 6.48

Mental Health Total 8.60

—/Surgical 2400 - Tga - ICU / CCU 4.28

2403 - L4 Ortho 2.37

2424 - 3a 1.73

2424 - 3b 0.15

2424 - 3c 2.79

Surgical Total 11.31

—IWCF 2401 & 1605 Tga - Paeds 4.24

2411 - Tga Maternity 2.56

2413 - Tga - SCBU -1.48

W(CF Total 5.32

~/DON 2421 - Tga - Transit -2.39

DON Total -2.39

63.83

= ~IMedical 3513 - Whk - Medical 2.21

3514 - Whk - ICU / CCU -0.65

3517 - Whk - ED 2.64

Medical Total 4.20

—IMental Health 1023 - Whakatane - TTM 3.41

Mental Health Total 3.41

—Surgical 3512 - Whk - Surgical 3.39

Surgical Total 3.39

—WCF 3509 - Whk - Maternity 7.23

3511 - Whk - Paeds 1.09

WCF Total 8.32

19.32

Grand Total 83.15

Vacancy by Month
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CCDM Council Member Attendance

Council member
DON

NZNO Org

MERAS Org

PSA Org

CCDM Coord / ADON

Hosp Coordinator Whakatane

Hosp Coordinator Tauranga

TrendCare Coord
Nurse Leader
Midwifery Leader
CNM - Tauranga
CNM - Whakatane
CMM - Maternity
CNM - RCS

Te Pare 6 Toi
Mental Health
Business Leader
Medical Director
EDAHST

DSA Manager

Union Delegate

Dec-21 Jan-22

Jan-22

FTE Update:

The current vacancies reflects vacancies
against 20-21 FTE budget. Compared to
November, vacancies have reduced as we
welcome new staff and graduate nurses to our
teams. Barbara Armstrong, and Liz Buckley
continue to work full time on recruitment via
usual methods plus agencies, health
professional student summer contracts,
reducing the demand for RN's on the front
doors, paramedic staff in ED . Also a shout out
to our ward managers who have spend hours
interviewing new staff.

FTE calculations for 2022 budget have been
completed and now in final discussions with
NZNO, PSA and MERAS

Maternity are recruiting registered nurses into
postnatal to help address the shortage of
midwives. In Tauranga the recruitable budget
is 30.67 of which RNs are 3.8 FTE. At

in partnership with

Midwifery Employee

i & Adbtscry Servcos.

ORGAMNISATION

TOPUTANGA
Whakatane recruitable FTE is 25.33 of which AT IELL
2.20 are RN's.
People and Culture have engaged recruitment
specialists to improve our digital marketing
campaign and attraction to candidates.
Core Data Set Overall % CCDM
The t.electronic Core Data S.et (CDS) whic'h is implementation
required as part of CCDM, is accessed via
Oneplace/I0C page (top right hand button 85 90 95 100

then top left hand button for CDS).

Selected Measures:

CDS measures that will be reviewed monthly
are:

- Bed Utilisation

- Shifts Below Target

- Patient Incidents.

- Staff Overtime

CDS measure of the month is Shift Outome
and Care Left Undone Surveys . These are
found in TrendCare but not yet implemented.
We would like your feedback on whether you
would like this to occur. Both surveys help to
measure staff engagement/satisfaction and
care that may have been missed, delayed or at
a lessor standard. See the examples below for
more information.

Hospital Level VRM

Peristent periods of variance, reflecting
ongoing demand and impact of staff
availability. Tauranga in Green only 27% of the
time and Whakatane in Green 58%.

Notes from CCUG meeting:

There was no January meeting. Sam
Hennessey is a TrendCare co-ordinator at
Whakatane has created a video which helps to
explain Shifts Below Target. This video can be
found on CCDM community site on Oneplace.
Check it out - its really good.
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Financial Year

2021/22
2021/22
2021/22
2021/22
2021/22
2021/22
2021/22
2021/22

2021/22
2021/22
2021/22
2021/22
2021/22
2021/22

Key: [ spare capacity [ capacity matches demand

Tga

Site

Whakatane
Whakatane
Tauranga
Tauranga
Whakatane
Tauranga
Tauranga

Tauranga

Tauranga
Whakatane
Regional
Tauranga
Tauranga

Tauranga

FTE calculations

Note: NTCC = non Trendcare calculation

Department WAL Status
Proposed
2803514: ACUTE CARE UNIT 0.7 Approved CCDM
2803517: ED NON-MED 3.19 Approved CCDM
2802503: EMERGENCY SERVS NON MED 439 Approved CCbm
2801021: TGA MENTAL HLTH WARD 4.00 Approved CCDM
2803512: SURGICAL WARD 0.50 Approved CCDM
2802424: SURGICAL LEVEL 3 1.50 Approved CCDM
2802400: ICU : CCU 2.40 Approved CCDM
2802403: ORTHOPAEDIC WARD (budget correction) -3.60 Approved CCDM
13.08
2802310 TGA DISTRICT NURSING 1.50 Approved NTCC, ®
2804053 WHK DISTRICT NURSING 1.20 Approved TCH
2802215 ONCOLOGY 2.30 Approved
2802505 TGA MEDICAL DAYSTAY 1.00 Approved CcC
2802501 TGA OPERATING THEATRE 2.50 Approved NTCC
2802506 TGA MAIN OUTPATIENTS 0.50 Ap;@ NTCC
9.00
VRM Monthly Dashboard (b
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Core Data Set Measure of the Month - Care Rationing, impac¥on the quality of care provided to patients, patient experience and staff satisfaction/engagement. Lower levels of staffing are associated with missed care and "failure to rescue". Care rationing

impacts on nurse satisfaction and causes moral distress. St

Surveys on TrendCare (once "turned on'x\0 Shift Outcomes Survey

Heading In Charge P Staff Response
Patient Care All nurses were al complete all planned care for each patient On my shift today | was able to all planned care for my patients. Yes { No
No patient car elayed longer than was cli 1 iate. On this shift no care had to be delayed longer than was clinicall i Yes {No
I'was prof M satisfied with the standard of care for all patients. On this shift | was satisfied with the standard of care | was able to deliverinthe |Yes/No
time available.
'y SUffered a harm incident on this shift. None of my patients suffered a harm incident today. Yes/No
Supporive Work Environment their tea breaks. On this shift | was able to take my tea breaks. Yes {No
gfftook full length, meal breaks. On this shift | was able to take a full length and meal break. Yes {No
ff had to stay past the end of the shift to complete work due to an | will not need to stay pastthe end of the shiftto complete work due to an Yes/No
cessive workload excessive workload.
Staff had all of the and ilable when they needed them On this shift | had all of the and lable when | needed Yes {No
them.
N The nursing team worked cohesively supporting each other On this shift | was well supported by the nursing team Yes { No
Job Satisfaction Ny In my role as a Team Leader | had a positive impact on patient safety and staff | On this shift | was able to make a positive impact on patient safety and patient | Yes / No
@ Overall the effort staff had to make on this shift to maintain service standards was | The effort | had to make on this shift to maintain service standards was (choose |Very Easy
(choose one). one). About right
& Too hard
Exhausting

0\)

N

Care Rationing Survey

%@ Prompt Response

rovided All required hygiene needs attended to on time Yes / No
All hydration and | activities completed on time Yes / No
All required observations were completed on time Yes / No
All medications were given and were on time Yes / No
All treatments were completed and were on time Yes / No
All risk assessments were completed and were on time Yes / No
All required discharge activities were impl ted and were on time Yes / No

Patient Condition Patient did not have a fall incident Yes / No
Patient had no report of new pressure injuries Yes / No
Patient had no incidents of new skin tears Yes / No

Patient Pain score remained below 3

Yes / No

satisfaction/engagement is an idicator of a healthy workplace. Evidence shows that positive work environments are associated with better patient outcomes and improved job satisfaction.

Things to note include,

This survey needs to be enabled on TrendCare before it is visible to
use. Activating these surveys helps to provide a quantitative voice
to nursing and midwifery and is additional information alongside
other, anecdotal feedback.

Survey questions are able to be edited if there is agreement to
change.

Participation in the survey is voluntary. It is not possible to identify
individual users. The survey may be completed when care is
Actualised.

A starting point could be that the survey is visible for one week every
three months to gauge staff responses. The frequency can change,
what ever Nursing and Midwifery prefers.

A small trial on one ward was conducted, staff found the survey easy
to complete and quick.

The suggestion to activate the surveys will be on February's Care
Capacity Group's agenda. Please let your union delegate or
Nurse/Midwife manager know, "what do you think about activating
the shift outcomes and care rationing survey"?

Thanks everyone for your incredibly hard work and unwavering
committment to patient care.



s BOPDHB Monthly CCDM update to staff

DISTRICT HEALTH BOARD
oA U

Current Vacancies FTE Feb-22 FTE calculations
The current vacancies reflects vacancies Note: NTCC = non Trendcare calculation
SCLETIRNINEENOMITIN | against 20-21 FTE budget. Compared to o § Total FTE
SMaor Health " 1606 - Tga - 2a 210 30.00 7.0% | January, there are fewer vacancies and it is Financial Year Site Department Proposed Stats
1607 - Maori Inpatient 146 5.26 21.7% | \welcome to see such an improvement! p P
ml 356 35.26 10.1% ! p! : in partnersh[p with 2021/22 Whakatane 2803514: ACUTE CARE UNIT 0.7 Approved CcCDM
~ Medical 2406 - APU 170 39.10 4.3% g;r’\tl’la'ra gr(’:“'\;t'\';ﬁngl and L'i_BUCIfle\I/ p|l|JS the 2021/22 Whakatane 2803517: ED NON-MED 3.19 Approved ccom
2410- HIA 12.10 47.80 25.3% .tan X BER CEiIE e sy eI 2021/22 Tauranga 2802503: EMERGENCY SERVS NON MED 439 Approved ccom
2422-2b 8.77 30.57 28.7%| (IISSICICTES p— 2021/22 Tauranga 2801021: TGA MENTAL HLTH WARD 4.00 Approved ccom
2422-2¢ 5.33 30383 17.3% MERAS 2021/22 Whakat 2803512: SURGICAL WARD A d
2503 - ED 462 68.52 6.7% | FTE calculations for 2022 budget have been Midwiery Employee 4 akatane 2 050 ERISVE Ccom
2505 - MDSU 139 26.29 53% | endorsed by our union partners and CCOM Seprnscnncn & Ay Sinkss 2020722 St PRSI RS 1.50 appioved ccom
2222 - Cardiac Unit 153 7.83 195% | Governance group. Next step is for Executive 202022 [faurenes 2802300\ CULICeY) 240 anbroved ccom
Medical Total 35.43 250.94 141% | Leadership approval. 2021/22 Tauranga 2802403: ORTHOPAEDIC WARD (budget correction) 3.60 Approved ccoMm
~ Mental Health 1063 - Tauranga - MHSOP 2.12 19.22 11.0%
[ 1021 - Tauranga - TWM 8.28 46.78 17.7% | Maternity are recruiting registered nurses into 13.08
Mma! Healthilotal 1030 £E100 15i6% postnatal to help address the shortage of
—Surgical 2400 - Tga- ICU / CCU 3.48 57.98 6.0% Atest ] a
2403 - L4 Ortho 047 5197 0.9% midwives. |f? Tauranga the recruitable budget is 2021/22 Tauranga 2802310 TGA DISTRICT NURSING 1.50 Approved NTC @
2u24-3a 173 2813 FEf| 226 il (S e 74 Frs, AR Wiel et 2021/22 | Whakatane 2804053 WHK DISTRICT NURSING 120 |Approved N
2424 -3b 1.95 27.05 729 | recruitable FTE is 25.33 of which 4.80 are RN's. 2021/22 oo 2802215 ONCOLOGY 2 e fM
WMM -3¢ ;';i 1;;:2 i'i: e, 2021/22 Tauranga 2802505 TGA MEDICAL DAYSTAY 1.00 ApproveNJTcC
urgical Total . a . g
~WCF 2401 & 1605 Tga - Paeds 4.24 27.94 15.2% | The electronic Core Data Set (CDS) which is 2022 leenes 2802501 TGA OPERATING THEATRE 230 Approved Y Nree
2411 - Tga Maternity 2.56 40.66 63% | required as part of CCDM, is accessed via 2021/22 Tauranga 2802506 TGA MAIN OUTPATIENTS 050 A i NTCC
. 2413-Tga-SCBU -0.48 16.57 -29% | Oneplace/IOC page (top right hand button 900 o
o/
WCDZL"“' ot Tea :'Z sz'g 3;':;‘ then top left hand button for CDS). “
=] - Tga - Transit . . 4% o,
o Overall % CCDM VRM Monthly Dashboard Qo)
DON Total 1.61 4.31 37.4% Selected Measures: . i
67.23 s R " implementation Tauranga
= -t 3513 - Whk - Medical 42 3271 12.9% measres that will be reviewed monthly Key: [ sparecapadity [ capacity matchesdemand | earlyvariance | significant care capac W citical care capacity deficit not recorded
3514 - Whk - 1CU / CCU -3.35 23.85 141% | Ares 8 9 95 100 M sparm et e
3517 - Wh - ED 334 30.24 11.0% | - Bed Utilisation B 8 0T B ® ;(\
Medical Total 4.20 86.80 4.8% _ Shifts BelOW Target Tga : OPSVRM 0.0% 233% 4539% 17.5% 0.0% & \
- Mental Health 1023 - Whakatane - TTM 3.41 22.51 15.1% | - Patient Incidents Hospital :Tauranga
Mental Health Total 3.41 22,51 15.1% | - Staff Overtime
 Surgical 3512 - Whk - Surgical 339 24.79 13.7%
. n 0 n 2 n 1
Elzkalratal . E:3d 2370 13.7% | cDS measure of the month is Shifts Below aln
=e ::23 B w:t B :Iatdem'ty i'g; ig;z Zg‘i: Target. This is the percentage of shifts where
- - Paeas A " X . . .
Tl e e a1y | the difference in the care hours provided and g : : SEEEEEEEEEEE 'I LI
i : : care hours required is greater than -8.5% (or 40 AEEEEEEEEE
Grand Total 87.35 81155 108% | minutes per FTE) See the graphs below for i R ———_ =
more information. Check out the SBT video on ,
Vacancy by Month the CCDM community site. ]
100 .
%0 Hospital Level VRM
20 Peristent periods of variance, reflecting || ,or5: bEEaaaees | @S 000003 000000000REREEEEEEEEENEN || ® jl 2
70 ongoing demand and impact of staff availability L
60 impacted upon by workforce vacancies.
50 Tauranga in Green only 23% (reduction
:g compared to last month) and Whakatane in EEEEEEEEER
2 Green 76% which is an improvement.
% OO0
10 n |
0 Notes from CCUG meeting: @ wed 23
IR G i S R e e i A G A g Sam Hennessey is a TrendCare co-ordinator at L )
G WY@ WY 0T W 0T Whakatane has created videos which helps to =
i i Sun 27
o—Tauranga —m—Whakatane exp!am One to One Cart.e Hours, Ad!usted m"m
Variance, Care Companions and Shifts Below
Target. These videos can be found on CCDM Whakatane
community site on Oneplace. Check them . 1 cocity matches demand N ea it m | i "
Key: Il spare capacity [ capacity matches demand  early variance [ sighificant care capacity defict [l crtical care capacity deficit not recorde
. out, they are really good.
CCDM Council Member Attendance | v Y e /e 0 B/m O
Whk 'OPS VRM 0.0% 763% 681% 00% 00% 169%
Council member Jan-22 Feb-22 Hospital: Whokatane
Location : OS VRM
DON v % CCDM council attendance Time {in 30 minute ntervls)
NZNO Org v Feb-22 \\ Dy m @ @ s wo® ® ® o2 B M 5 % U B ® » A » B M
MERAS Org 1

Wed 2
I BEEEEEEER

Dec-21 Q
PSA Org Oct-21 @

CCDM Coord / ADON v Aug-21 \ Fid
sats
Hosp Coordinator Whakatane v Jun-21 s
Hosp Coordinator Tauranga v APT-21  se— & Mon 7 aER
~ Tuel LIL A
TrendCare Coord v Feb21 O . =
Dec-20
Nurse Leader v ¢ \\ Thu10 EER
o Oct-20 Fill aEnm
Midwifery Leader v ‘) n
Aug-20 y - ra > )
CNM - Tauranga v <7y sun13 [ ]
. o, Jun-20 NZ Mon 14 (1}
CNM - Whakatane Apr-20 ~ v Te1s aEn
CMM - Maternity v - 4 W3 Wed 16 [T
Feb-20 S —
CNM - RCS Dec-19 —A Fig
Te Pare 6 Toi Oct-19 §‘ — sat19
sun20
Mental Health v Aug-19 ) e
Business Leader v Jun-19 ’ 4 Tiez2
(A 4 wed 23
Medical Director Apr-19 N Thu2e
V=Y
EDAHST v Feb-19 \ FiZs
Dec-18 AN Sat 26
DSA Manager v snz
- % 20% 40% 60% 80% 100% 28
Union Delegate v on

Core Data Set Measure of the Month - Shifts Below Target
is based on your roster model (that is your base roster) p.

have looked at this measure in previous staff updates. Shifts Below Target is important because patient care can be compromised where there are increased shifts below target staffing. Target staffing
y variance response required.

Tauranga AL : Whakatane

Year U 5o oo [ Services with wnm Below Target % Shift Below Target at Ward Level Year = Services with High Shift Balow Target % Shift Below Target at Ward Level
2021 2022 site mama shift selow Traet 2031 2052 site Name Shift Below Target
Tauranga | Whakatane I
e o Medical Wards : 25.50% Oo——O 56 Theatre 0 emargancy service: | aa55%
MH Inpatient Unit 17.91% Madics| wards 16.63%
Site Name e Name N et
MH Older pecple | 1.18% Ste N MH Inpatient Unit 26.73%
Taurangs f & My Surgical Wards 208 Whakatane 5G Theatre 100.00%
“Nafcol Words WE&F Wards 23.95% ane Emergency Servi. 44 Surgical Wards 1027%
WeaF wards 12.88%
e 8 _ T n9a
Wear ward 23.95% §
MH Inpatient Unit
36.84% 9.09% -
MH Inpatient Unit 17.01% R AR Medlical Wards
193,486 45775 R
Unplaned ®ep g Houn .

Hignt

October November

Last Refresh Date
01 Mar 2022 15:00 TrendCare 01 Mar 2022 15:00

| Last Refresh Date | Data Source |

Things to note include,

The source data is from Trendcare. There are some mapping details still to resolve and to filter non TrendCare areas which are impacting on the data. Despite this, it is important to show that the majority of information about Shifts Below Target should be drilled
down further to Hospital site and ward/department. This is because a ward can, for example be 25% SBT for a month (so 75% of shifts are NOT SBT), but be overall positive in care hours. This happens if there are shifts in the month that are negative (and can be SBT)
but offset by more shifts that are positive. When this happens it is important to consider whether the roster needs smoothing or the variance response may have been insufficient.

Whilst any SBT is undesirable, what is of concern is when a pattern emerges that demonstrates a chronic inability to either publish a base roster, or respond to variance.
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FTE
Current Vacancies The current vacancies is against 20-21 FTE
Dept onth Start Recruit to FTE Vacancy_| budget. Compared to January, vacancies
~ Maori Health 1606 - Tga - 2a 2.10 30.00 . continue to fall however, you can see the
1607 - Maori Inpatient 1.46 5.26 27.7% | vacancies are clustered in areas, with some
Maori Health Total 3.56 35.26 10.1% | high proportion % of vacant FTE.
= Medical 2406 - APU 1.50 39.10 3.8%
2410-HIA 11.80 47.80 247% | ETE calculations for 2022 budget have been
2422-2b 8.77 30.57 28.7% H
endorsed by our union partners, CCDM
2503 - ED 2.52 68.52 3.7% G JE N —
2505- MDSU 051 26.29 -L.oy | Governance group and Executive Leadership.
2222 - Cardiac Unit 153 7.83 19.5% | Changesin FTE are in the greY b0)‘( to the right.
2422 - 4¢ 6.23 30.83 20.2% | These vacancies can be recruited into now.
Medical Total 31.83 250.94 12.7%
~ Mental Health 1063 - Tauranga - MHSOP 212 19.22 11.0% | Maternity are recruiting registered nurses into
1021 - Tauranga - TWM 8.28 46.78 17.7% | postnatal to help address the shortage of
Mental Health Total 10.40 66.00 15.8% | midwives. In Tauranga the recruitable budget is
- Surgical 2400-Tga - ICU / CCU 4.28 57.98 7.4% | 30.67 of which RNs are 7.40 FTE. At Whakatane
2424-3a 173 28.13 6.2% | recruitable FTE is 25.33 of which 5.00 FTE are
2424 -3b 125 27.05 4.6% RN's.
2424-3c 2.89 27.49 10.5%
2403 - Ortho 0.47 51.97 0.9%
Core Data Set
Surgical Total 10.61 192.61 5.5% Toddme@ Data Set (CDS) which i
- WCF 2401 & 1605 Tga - Paeds 464 2794 16.6% | ¢ €lectronic tore Data Set {LD>)which s a
2411 - Tga Maternity 0.66 40.66 16% | core part of CCDM, is acc‘?sse" Ve
2413 -Tga - SCBU 0.48 16.57 2.9% | Oneplace/IOC page (top right hand button
WCF Total 4.82 85.17 5.7% | then top left hand button for CDS).
- DON 2421-Tga - Transit 1.61 431 37.4%
1.61 431 37.4% | Selected Measures: 10C
Tauranga Total 634.28 .27 | CDS measures that will be revieweu tiionuny ™
WS =/ Medical 3513 - Whk - Medical 5.21 3271 15.9% | are:
3514 - Whk - ICU / CCU -3.35 23.85 -14.1% | - Bed Utilisation
: 3517 - Whk - ED 334 30.24 11.0% | _ Shifts Below Target
Medical Total 5.20 86.80 6.0% | _ Patient Incidents
~'Mental Health 1023 - Whal -TTM 3.41 22.51 15.1% .
- Staff Overtime
Mental Health Total 341 22.51 15.1%
I Surgical 3512 - Whk - Surgical 3.29 24.79 13.3% o
Surgical Total 329 2479 133y | CDS measure of th.e'mz.)nth is Shifts Below
S WCF 3509 - Whk - Maternity 563 30.28 18.6% | Targetand Bed Utilisaiton. These are
3511 - Wh - Paeds 1.09 12.89 8.4% | measures related to each other. SBL s the
WCF Total 6.72 43.17 15.6% | percentage of shifts where the difference in
Whakatane Total 177.27 /- | the care hours provided and care hours
Grand Total 81.45 811.55 10.0% | required is greater than -8.5% (or 40 minutes
per FTE) Bed Utlisation measures the turnover
Vacancy by Month of patients through beds. A higher percentage
100 of utilisation generally means greater "churn"
% of patients and more nursing hours required to
80 meet demand. See graphs below for actual
70 results.
60
50 Hospital Level VRM
:g Tauranga in Green only 38% (an increase
20 compared to last month) and Whakatane in
10 Green 73% which is a slight reduction. Still a
0 pressured picture out there........
; P S T S TN s SN A S O A R A g
FETFEF I T S Notes from CCUG meeting:
o—TGA —B—WHK Thank you t? everyone who contributed to the
SSWHU audit of CCDM. Feedback from the
"virtual" assessment is positive and we await
the final outcome. The TrendCare team
. havecreated online modules for IRR testin,
CCDM Council Member Attendance g
refreshers. Check them out, they are really
good.
Council member Feb-22 Mar-22
DON M M % CCDM council attendance
NZNO Org v v \\
MERAS Org v Feb-22 Q
Dec-21
PSA Org v
> v Oct-21 \@
CCDM Coord / ADON g2l
Hosp Coordinator Whakatane v v Jun-21
Hosp Coordinator Tauranga v v Apr-2]  — &
TrendCare Coord v v Feb-21 0
Nurse Leader v v Dec-20
Midwifery Leader v Oct-20
CNM - Tauranga v v Aug-20
CNM - Whakatane v v Jun-20 S V
Apr-20 PR
CMM - Maternity v v =T\
Feb-20
CNM - RCS Dec1o A‘
Te Pare 6 Toi v Oct-19
Mental Health v v Aug-19 l?l\
Business Leader v v Jun-19 ,3'
Medical Director Apr-19
EDAHST v v Feb-19 F=NS
Dec-18 N
DSA Manager v
- 0% 20% 40% 60% 80% 100%
Union Delegate v «

Core Data Set Measure of the Month - Shifts Below Target a

urgent planned care (life or limb saving).

This deliberat

vacant plus new FTE and, keeping pressure on reduc

Combined Whakatane and Tauranga

Measure

5 Belo

Shift Name

Day @ Evem@\ght

40%

18.77%
13.31%

2020

22.05%

28.27%

10.52%

8.81%
151 < g u u 3
v 8 3 £ g
S 0 o =z o =

mbers are the two main ways to respond to this variance.

Febr...

28.28%
28.44%

lwlarch

April

-] : 5
3 3 S o o o 3 = =t
= - w5 4 Fz 2 5 8 B
i W 0 z Ao = w Z

2021 2022

The 'Shifts Below Target' measure evaluates ratio of supply and demand in terms of care hours. It is expressed as the percentage of

total shifts with less than 91.5% of required care hours covered by staff.

April

Mar-22

Financial Year Site Department WAL Status
Proposed
in partnership with 2022/23 Tauranga 2801021 Mental Hith Inpatient Ward 0.2 Approved CCDM
2022/23 Whakatane 2801023 Mental Hith Inpatient Ward 4.2 Approved CCDM
2022/23 Tauranga 2801063 MHSOP 251 Approved CCDM
m 2022/23 Tauranga 2801606 Kaupapa Medical Ward 3.26 Approved CCDM
. 2022/23 Tauranga 2802400 ICU : CCU 6.66 Approved CCDM
m?ﬂmgﬁ 2022/23 Tauranga 2802401 Paediatric Ward 391 Approved ccom
2022/23 Tauranga 2802403 Orthopaedic Ward 3.80 Approved CCDM
2022/23 Tauranga 2802406 APU 2.49 Approved CCDM
- 2022/23 Tauranga 2802410 SHSOP 0.59 Approved CCDM
SA 2022/23 Tauranga 2802411 Maternity 15.73 Approved CCDM
2022/23 Tauranga 2802413 SCBU 3.76 Approved CCDM
2022/23 Tauranga 2802422 Medical Ward (level 2 & 4) 9.06 Approved CCD 6
2022/23 Tauranga 2802424 Surgical Ward (level 3) 6.20 Approved CC[{
NEW ZEALAND TOPUTANGA 2022/23 Tauranga 2802503 ED 6.28 Approved
NURSES TAPUHI 2022/23 Whakatane 2803512 Surgical Ward 14 Appmvea‘\\)com
ORGANISATION | kamanio atiagos 2022/23 Whakatane 2803514 Acute Care Unit 28 Approved YV CCDM
2022/23 Whakatane 2803517 ED 3.00 ag@N  |ccom
75.85 \
'
Overall % CCDM VRM Monthly Dashboard Qo)
implementation Tauranga @
5 % %5 100 Key: Wl spare capacity [l capacity matches demand early variance [ siqriﬁ(inlmm@ W critical pacity deficit

Measure

FTE calculations

SAFE Staffing HEALTHY Workplaces

Location

Wed 8
Thu 10

Fill
Sat12
sun13
Mon 14
Tue 15
Wed 16

Bed Utilisation. Unlike previous newsletters this month presents two measures that are related to each other.
p in beds utilised has been one way to try to reduce pressure off the nursing rosters that in comparison, show increasing stress reflected in growing percentage of Shifts Below Target.

Hospital : Whakatane
Location : OPS VRM

Hospital : Tauranga
OPS VRM

Key: [l sparecapacity [ capacity matches deniand

A B 0O ®m m 0O

1.1% 11,
~

sni HEEEEEEEEEED
wa7 B 0B
Twes BB

W

]
]
[ ]
| ]
A | 1L |
] aaEn anEn SEEEEEEEEREERAER
EEEEEER ] EEEEEEEER
aEEn
EEEESEEEEEEEEEEEEEEEEEEEEEREEEE
AEEEEREN a
Whakatane
early variance [ significant care capadity deficit | critical care capacity deficit not recorded
A B0 B m O
00% 727% 16.18% 1.0% 0.0% 10.1%

Time (in 30 minute intervals)

What is interesting is the drop in bed utilisation, a result of stopping all but acute or
Recruiting into

Bed Utilisation v

Shift Name

Il any
June

July

Day @Evening @ Night

ERNER
2 o d
i w0
2020

Move...

Dece...

Janu...

Febr.
klarch
April
(=1
June
July

2021

August

Sept.

Odo.
Mowve

: : 5 =

¢ F 25 o2

a 5 &£ =
2022

The 'Bed Utilisation' measure represents the throughput of patients in relation to funded bed capacity for a shift. It is represented as

a percentage, and higher bed utilisation generally indicates a need for more nursing hours.
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FTE
Current Vacancies The current vacancies are against the FTE Ap r- 2 2 FTE calculations
Ward/Dept Month Start Recruit to FTE Vacan budget for 2022/23. Additional FTE approved
Maori Health 1606 - Tga - 2a 7.18 35.08 . has been added to the current vacancies which o ) Total FTE
1607 - Maori Inpatient 146 5.26 27.7% | explains the sudden increase. Compared to Financial Year site Degartment Proposed Status
Maofiliealihiiota] 8160 A03E A5 March, and before new FTE was added, in partnership with 2022/23 Tauranga 2801021 Mental Hith Inpatient Ward 02 Approved CcCDM
= (el 2406 - APU 3.8 4149 94% | acancies actually fell by a further 2.8 FTE
2410 HIA 13.08 48.38 27.0% : : 2022/23 Whakatane 2801023 Mental Hith Inpatient Ward 42 Approved ccom
2503 - ED 8.49 74.59 11.4% . 2022/23 Tauranga 2801063 MHSOP 2.51 Approved CCDM
Now that Medical wards (level 4b &C) have =
2505 - MDSU -0.61 26.29 -2.3% . 2022/23 Tauranga 2801606 Kaupapa Medical Ward 5.26 Approved CCDM
2222 - Cardiac Unit 153 783 19.5% | settled to their new areas FTE has been moved .
ardiac Unil . . .5% llow for the ch in bed b 2022/23 Tauranga 2802400 ICU : CCU 6.66 Approved ccom
2422 - 4c 1082 36.22 20.9% | toallow for the changes in bed numbers. Midtery Emok
2429-b 781 o 2% "ﬂ mp EXEE 2022/23 Tauranga 2802401 Paediatric Ward 391 Approved ccbM
Medical Total 45.02 266;82 16.9% A summary of changes in FTE are in the grey 2022/23 Tauranga 2802403 Orthopaedic Ward 3.80 Approved CCDM
~/Mental Health 1063 - Tauranga - MHSOP 6.15 2165 28.4% | boxto the right. These vacancies can be 2022/23 [Laurang 2802406 1ARY) 249 GEprovec ccom
1021 - Tauranga - TWM 8.97 46.97 19.1% | recruited into now. - 2022/23 Tauranga 2802410 SHSOP 0.59 Approved CcCOM
Mental Health Total 15.12 68.62 22.0% SA 2022/23 Tauranga 2802411 Maternity 15.73 Approved CCDM
= Surgical 2400 - Tga - ICU / CCU 10.75 64.45 16.7% | Maternity are recruiting registered nurses into 2022/23 Tauranga 2802413 SCBU 376 Approved CCDM
2424-3a 276 30.56 9.0% | postnatal to help address the shortage of 2022/23 Tauranga 2802422 Medical Ward (level 4b & c) 7.06 Approved cco 6
24243 334 204 1L5% | midwives. In Tauranga the recruitable budget is 2022/23 Tauranga 2802424 Surgical Ward (level 3) A d
2424 -3¢ 3.25 28.75 11.3% : NEW ZEALAND 3 8 6.20 pprove CCD
43.05 of which RNs are 6.60 FTE. At Whakatane NURSES
2403 - Ortho 205 55.65 5.3% i ) ) e, 2022/23 Tauranga 2802503 ED 6.28 Approved
recruitable FTE is 25.33 of which 5.80 FTE are v - M
Surgical Total 23.05 208.45 11.1% RN's 2022/23 Whakatane 2803512 Surgical Ward 1.4 Appmvez‘\\ DM
2401 & 1605 Tga - Paeds 3.46 26.76 12.9% . i S 2022/23 Whakatane 2803514 Acute Care Unit 2.8 Approved YV ccoM
2411 - Tga Maternity 19.56 55.86 35.0% 2022/23 Whakatane 2803517 ED 3.00 ag@N  |ccom
2413 - Tga - SCBU 4.08 2023 20.2% | CoreData Set @ 10C N\
27.10 102.85 26.4% | The electronic Core Data Set (¢ 5850
2421 - Tga - Transit 1.61 431 37.4% | core part of CCDM, is accessed via \)
1.61 431 37.4% | Oneplace/IOC page (top right hand button Overall % CCDM VRM Monthly Dashboard @
T:ur:n:a Total o S— 691.39 /.21 | then top left hand button for CDS). implementation Tauranga
Whakatane ESllEEIE 3513 - Whk - Medica 5.21 3271 15.9% Key: [l spare capacity [ capacity matches demand early variance [l significant care capaci 1 critical care capacity deficit not recorded
3514 - Whk - ICU / cCU -0.45 26.55 -1.7% | Selected Measures: 85 90 95 100 2 2 = 1 2 = O
3517 - Whk - ED 5.54 33.14 16.7% | CDS measures that will be reviewed monthly TR R T L @i\
Medical Total 10.30 92.40 11.1% . APR-22
are: Hospital : Tauranga \\
~/Mental Health 1023 - Whakatane - TTM 7.47 26.57 281% | _ Bed Utilisation MAR-22 Location - OPS VRM
U] - Whk - Surgica - : - - Patient Incidents LU T A Pulsls olselalala
3.25 26.15 24% | Staff Overtime JAN-22 miEEEEEEEEEEE Al J
3509 - Whk - Maternity 4.93 30.28 16.3% e
3511 - Whk - Paeds 0.29 12.89 2.2% )
522 2317 12.1% | CDS measure of the month Care Hours NOV-21
Whakatane Total 188.29 ‘1., | Variance. Care Hours Variance is the SEl
Grand Total 146.78 879.68 16.7% | difference between hours required by acuity
for direct patient care. See graphs below for SEP-21
Vacancy by Month actual results for both sites. AUG-21 |
0 The data does not change how the workloads JuL-21 OeEEEEEESE
feel to our staff however it does make the || [ = wks@diissosNMooose 0000000 OO0 00000o00000 a []
120 workload experiences visible and measurable. AR, EEEEEEEEEEEEREEE : :
100 That is important for us all. MAY-21 m []
APR-21
80 Hospital Level VRM VAR EEEEm
. Tauranga in Green only 16% (a significant ; B
decrease compared to last month) and FEB-21
40 Whakatane in Green 47%, also a reduction. JAN-21 OO0O000000Nsls]E]=)s
2% Still a pressured picture out there. DEC-20 B o % g g % g g [ CETET
0 Notes from CCUG meeting: NOV-20 g ] g g g g 3 g g g g ] g
R e S S S i A A A A A A Some wards have agreed to trial the "End of 0CT-20 O
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Core Data Set Measure of the Month - Care Hours Variance.
example if you take 1417 hours (Whakatane Hospital night'§h
very positive or very negative. Combined with the Vlﬂ
Its worth noting that on night shift, it is better to &

in variance response hours as staff are generally less available to come in!
For Tauranga you can see that for some months

afternoons and nights over the previous few s also represents pressure on rosters to absorb changes in workload.

Whakatane

Care Hours Variance

Shift Name © Day

2,000

1661 1.706 1,627

488

March
April
W any
June
Julby
August
Sept...
Octo...
Mo, ..
Dec..
Janu...
Febr..
March
April

i
o
@
[

2021 2022

Thi re Hours Variance’ measure assesses the difference between hours required for patient care (based on acuity) and

clinical hours/direct pafient care hours. Positive values represent a surplus, and negative values represent a shortfall of
hours available.

ese graphs combine all wards and departments using TrendCare per hospital site. Whilst it looks like the hours are in surplus overall, remember that it is a collated figure for the month. As a working
or March) and divide by 31 days and three shifts per day, across the hospital this amounts to +15 hours. This is not alot when spread across a number of departments where one department may be
uty Nurse Managers smooth the care hours variance across wards as much as practical.

w the collated care hours variance are negative. Using the same calculation, as above, this represents significant negative variances and inability to match with a variance response. Reducing care hours on

Tauranga
Cara Hours Variance
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The "Care Hours Variance' measure assesses the difference between hours required for patient care (based on acuity) and
clinical hours/direct patient care hours. Positive values represent a surplus, and negative values represent a shortfall of
hours available.




. BOPDHB Monthly CCDM update to staff

DISTRICT HEALTH BOARD

FTE
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Core Data Set Measure of the Month - Staff Unplanned LeaveN{The’definition explains that this measures in hours, the total unplanned or short notice leave taken by permanent staff, e.g. sick domestic, bereavement, ACC etc. The first graph is Whakatane and the
second is Tauranga. High levels of unplanned leave expreieffced since February has been influenced by COVID for individual staff, and absense due to COVID in families and other close contacts. This level of unplaned leave is challenging to replace fully and drives
the variances experienced by the wards and departm% iance response strategies such as extra shifts, overtime, bureau staff, casual staff are all activated as much as possible to respond to unplanned leave.
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Mental Health and Addiction Services

/ Q E.QL?&)LLEM Request to Executive / Q E.QL?&EI&EM
May 2021

To: Executive Management Team

Submitted By: Mental Health and Addictions Cluster Leadership

Executive Support: | Bronwyn Anstis — Acting COO

Action Required: For Decision — Approval to appoint 1 permanent SMO into MICAMHS e

S

Recommendation: (&\
Approval for permanent 1 FTE SMO for MICAMHS to meet increased volume, acuity and risk. * CJ\

Executive Summary

o

MICAMHS (Maternal, Infant, Child and Adolescent Mental Health) Services have been area 6s(gnificant concern for
the DHB for over 2 years with: @

e changes in leadership and media attention o

e significant volume and acuity pressures (Figures 1 and 2) leading QQ\/aIﬂIStS of >50 when prior to
August/September 2020 there was none

o Negative feedback from paediatrics on both sites related to the @&*of SMO resource to meet regularly with
paediatricians, provide sufficient support to inpatient cIientsSm
the service on both sites.

e The mental health support to the Paediatric Ward ha @en entered on the organisational risk register (Risk
3697 — rated 9) as there has been a significant i Qe in the number of admitted patients either under
MICAMHS or requiring intensive CAMHS suppo t@veraglng approximately 4 in the last 6 months)

e Youth and mental health being a topic of co %‘1

e paediatrics ward and difficulty accessing

at the Collective Action Group
Further detail can be found in Appendix 1. Q\®
O
@@
<&
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Mental Health and Addiction Services

Q) Request to Executive QLG

HAUORA A TOI

May 2021

Appendix 1 - Situation Detail and Recommendation ]
X
MICAMHS (Maternal, Infant, Child and Adolescent Mental Health) Services have been area of significant concern for éb‘
the DHB for over 2 years with changes in leadership and media attention on top of volume and acuity pressures{
Cluster Leadership support of the service has been significant and the Service Manager Role has been filled tempo@@

by the Nurse Leader since the end of 2020. The role has been advertised 3 times with no successful applican§ ing

R J

appointed. A positive recruitment process is in the final stages of being confirmed. (.)\

N\
Internally, there has been significant negative feedback from paediatrics on both sites and this is bein&ked through
by the Nurse Leader, Psychology Professional Lead and the Clinical Director. Included in the themges™of the feedback
are the lack of SMO resource to meet regularly with paediatricians, provide sufficient support &patient clients on

the paediatrics ward and difficulty accessing the service on both sites. \O

The mental health support to the Paediatric Ward has been entered on the organisab&l risk register (Risk 3697 —
rated 9) and it is noted that nursing staff on the paediatric ward approached a ugmpn to support a PIN order to be
issued in relation to their concern about their inability to provide care and ort to clients with mental health
conditions that are admitted to the paediatric ward due to an unsafe envir{@ent (Lack of training and appropriate
support). It must be noted that over the last 6 months there have b e@pproximately 4 beds occupied by Mental
Health paediatric patients, some under CAMHS care and some req@ g intensive CAMHS support — a significant

specialties i.e. to admit under the specialty. This will requir.

increase on previous time periods. An MOU is in development ﬁﬁPaediatrics in order to align with other hospital
&nificant SMO resource in order to ensure regular

rounding on inpatients along with community work. &

From a community perspective, feedback at the CoIIQQNe Action Group (Police, Education, Oranga Tamariki, Health
and Community Provider Organisations in West@ay of Plenty) is that youth are creating a significant area of
concern in the community with distress and rt@}tement for emergency services.

The evidence of increase in volume and adQty of referrals has been significant — particularly in the Western Bay of
Plenty (Figure 1) and this is in large pa jven by adolescents (Figure 2). Both Figures show special cause indications
(i.e. significantly increased referral glumes) and all but one month since June 2020 being above the median. The
result of these volumes and c@ has been the development of waiting lists, that adolescent waiting list is at
approximately 60. Prior to %&st/September 2020 there had been no waiting lists for the year prior.

This is consistent with ational picture post-COVID lockdown and CAMHS services across the country are all under
significant pressure difficulty recruiting the number of appropriately qualified staff required.

Recommen&on

An add'tib@SMO was sourced for a fixed term to support the post COVID surge — unfortunately as they were an
overs andidate, their arrival was delay until March 2021. It has become apparent that this is not just a surge and
wj e other pressures outlined above, it is indicated that additional SMO resource is permanently required to meet
\%e needs of our population both in volume, acuity and quality of service.
6\ Sourcing SMOs in CAMHS services is often a long and there is a lot of competition from other DHBs. It is recommended
\

4

that there is advertisement/offering of a permanent role as soon as possible in order to continue to progress with
improvements. Without this, the current fixed term clinician will likely source permanent employment at another
DHB. The impacts of this will compound and magnify the current pressures and risk.

Page 2 of 3
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BAY OF PLENTY
DISTRICT HEALTH BOARD
HAUORA A TOI

Mental Health and Addiction Services

Request to Executive
May 2021

)

Figure 1 — Primary Referrals to Tauranga Child and Adolescent Mental Health Teams
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Figure 2 — Primary Referrals for children Aged 14 — 19 to Tig ga Child and Adolescent Mental Health Teams
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Bay of Plenty District Health Board

Risk Register

1983

Risk owner

Business
Leader
Mental
Health

Service [/
Date

Mental
Health
2/10/2018

Concise summary of the risk

The Acute Care Team is currently working
on 15.7 FTE and should be at Minimum 19
FTE. The Casual Pool has very few people
available, thus use of overtime remains
high, permanent staff are regularly doing
high hours per 2/52 roster. This creates
potential for delivery below standards
expected by the DHB. This risk is relevant
for Tauranga and Whakatane crisis teams.

Controls in place

Whilst FTE was raised from 15 to 19
recruitment has not been successful
point and overtime at this time r

high.

] Ongoing recruitment for Tauranga and

Progress

Whakatane Acute Care Crisis Units April

2022

Rating

Change

3697

Med Nurse
Leader

Service [

Date

Children’s
ward 4A
17/12/2020

Concise summary of the risk
The admission of young
person’s/adolescents to the

Q Wwith
severe mental health con . Risk to

themselves, self-harm. R'?*t staff,
violent behaviour, @5, and
dysregulation. Thisﬁcaused trauma to
the staff which required outside
psychologicghsupport. Risk to whanau Risk
to other in the ward, not isolated

from g@ ople in the ward

Controls in place

Care companion with the young person.

Progress

A new role under the Mental health cluster

Registered nurses assisting with care who

has been approved for a paediatric/youth

are not mental health trained, with specific

Clinical liaison nurse. This will assist with the

skill base.

Security staff can be contacted to assist if
available. Crisis team and CAHMS can be
contacted for assistance. Police can be
contacted if the situation escalates.

management of patients in the ward April

2022

Rating

Change




	1.a.pdf
	Recommendation:
	Executive Summary

	Letter.pdf
	1.a.pdf
	Recommendation:
	Executive Summary





